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OUR VISION 

 

We strive to be responsive, progressive, sustainable council 
which respects, listens and empowers the people to be 

strong.  
 

The Way We Will Work 
 

We will make it happen! 
We will be engaged and have regular opportunities to listen.  

We will have strong policy and budgets to ensure our 
programs and services are progressive and sustainable. 

Respect is shown in everything we do and we have 
acceptance of all cultures in the Barkly Region and their 

practices through a culturally competent Council. 
We are a responsible Council. 

We will be a responsive Council. 
We want to empower local decision making. 

We want to ensure that our services are sustainable and that 
our region has a standard consistent level of services. 
We want to be able to sustain our environment – our 

communities, our physical places, our people and our 
organisational culture. 

We will aggressively pursue additional funding from both 
levels of government to improve the standard of living of 

people across the region. 
We need to be realistic, transparent and accountable. 

 
 

  
AGENDA 

AUDIT COMMITTEE MEETING 
MONDAY,  29 OCTOBER 2018 

 
Barkly Regional Council’s Audit Committee Meeting will be held in  Council 

Chambers on Monday,  29 October 2018 at  8:30am. 
 

Steven Moore 
Chief Executive Officer 
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AGENDA 

 

ITEM SUBJECT PAGE NO 

 
 

1 OPENING AND ATTENDANCE 

1.1 Elected Members Present 

1.2 Staff Members And Visitors Present 

1.3 Apologies 

1.4 Absent Without Apology 

1.5 Disclosure Of Interest 

 

2 ACTIONS FROM PREVIOUS MINUTES 

Nil  

3 CONFIRMATION OF AUDIT COMMITTEE MEETING MINUTES 

Nil  

4 REGISTER OF MOTIONS 

Nil  

5 UPDATED AUDIT COMMITTEE WORK PROGRAM REPORTS 

Nil  

6 OTHER BUSINESS 

Nil  

7 GENERAL BUSINESS AND MATTERS FOR NOTING REPORTS 

7.1 Audited Financial Statements for the Year Ended 30 June 2018 .................................... 5 
7.2 Register of Organisational Risks Project ........................................................................ 42  

8 DECISION TO MOVE INTO CONFIDENTIAL SESSION 

8.1 Confirmation of Previous Minutes 

The report will be dealt with under Section 65(2) (cii) of the Local 
Government Act 2008 and Regulation 8 of the Local Government 
(Administration) Regulations 2008. It contains information that would, if 
publicly disclosed, be likely to prejudice the maintenance or 
administration of the law. 
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9 CLOSE OF MEETING 
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GENERAL BUSINESS AND MATTERS FOR NOTING 

ITEM NUMBER 7.1 

TITLE Audited Financial Statements for the Year Ended 30 June 2018 

REFERENCE 260544 

AUTHOR Gary Pemberton, Finance Manager         
 
RECOMMENDATION 
 
That the Audit & Risk Committee 

(a) Receive and note the report; 
(b) Endorse the presentation to Council of the Financial Statements for the year 

ended 30 June 2018, the Officer’s Statement, the Statement by Auditor, and 
Independent Auditor’s Report. 

 
 

SUMMARY: 
This report presents to the Audit & Risk Committee the Council’s audited financial 
statements for the 2017-2018 financial year including correspondence from Council’s 
External Auditor. 

 
 

BACKGROUND 
 
Section 131 of the NT Local Government Act requires a Council to prepare a financial 
statement for each financial year.  

It is intended to table the audited financial statements to Council at a special meeting 
scheduled for 1 November 2018. 

 The financial statements are presented to the committee in their final audited including 
certification by the Auditor and Chief Executive Officer. 

ORGANISATIONAL RISK ASSESSMENT 
<<Enter Text>> 
 
BUDGET IMPLICATION 
<<Enter Text>> 
 
ISSUE/OPTIONS/CONSEQUENCES 
 
<<Enter Text>> 

CONSULTATION & TIMING 
 
<<Enter Text>> 
 
 

ATTACHMENTS: 
1⇩   Audited Financial Statements 30 June 2018  
2⇩   External Auditor Balance Date Letter  
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GENERAL BUSINESS AND MATTERS FOR NOTING 

ITEM NUMBER 7.2 

TITLE Register of Organisational Risks Project 

REFERENCE 260562 

AUTHOR Gary Pemberton, Finance Manager         
 
RECOMMENDATION 
 
That the Audit & Risk Committee: 

(a) Receive and note the report 
 
 
 

SUMMARY: 
The purpose of risk management is to proactively establish programmes and processes that 
support the achievement of Barkly  Regional Council’s strategic goals and objectives while 
protecting the organisation's assets—its employees, property, income and reputation—from 
loss or harm, at the lowest possible cost. 
 
To be effective, Barkly Regional Council’s risk management plan requires the development 
and maintenance of an ongoing process that enables the identification, analysis, evaluation, 
and treatment of risks that may impact the council. This knowledge further enables the 
prioritisation of actions to reduce these risks to an acceptable level. What results from this 
risk management process is a substantial amount of risk management information that 
needs to be managed in such a way that it can be found and applied quickly and efficiently. 
 
A comprehensive review of Council’s risk management programmes and processes has 
commenced.  A copy of the current DRAFT Risk register is attached for consideration by the 
Audit & Risk Committee. 
 
Management is seeking input from the Audit & Risk Committee as to the form and content of 
the Risk Register and also with regard to the expected level of consultation and 
communication with stakeholders and all relevant parties involved to ensure that this is 
undertaken in a fair, timely and transparent manner at all times.  
 

BACKGROUND 
 
Risk is evident in everything Council does. Understanding risk and knowing how to minimize 
its impacts (or take full advantage of its opportunities) is essential for success. 

Council manages its risk management information through its Risk Register. The Risk 
Register serves as a central repository for the Council’s risk information and allows for the 
information that results from the risk management process to be suitably sorted, 
standardised, and merged for relevance to the appropriate level of management. Its key 
function is to provide management, Council, and key stakeholders with significant 
information on the main risks faced by Council. The risk register also gives the Council’s risk 
management stakeholders a clear view of the current status of each risk, at any point in 
time. 

The Risk Register, as part of the risk management plan, will help management to: 

 Understand the nature of the risks the Council faces in achieving its strategic goals 
and objectives. 

 Become aware of the extent of those risks. 

 Identify both the level of risk that the Council’s management is willing to accept and 
the level of risk that Council itself is willing to accept. 

 Recognise its ability to control and reduce risk. 

 Report the risk status at any point in time. 
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The Risk Register will help Council record the following risk management information: 

 Type of risk 

 Likelihood of the risk occurring and its potential impact to the organization. 

 Risk priority, based on its effect on Council. 

 Actions taken to prevent the risk from happening. 

 Risk mitigation/reduction actions taken in case the risk does occur. 

 
ORGANISATIONAL RISK ASSESSMENT 
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ATTACHMENTS: 
1⇩   Risk Register - Draft.pdf  
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