OUR VISION
We strive to be responsive, progressive, sustainable council
which respects, listens and empowers the people to be strong.

The Way We Will Work
We will make it happen!
We will be engaged and have regular opportunities to listen.
We will have strong policy and budgets to ensure our programs
and services are progressive and sustainable.
Respect is shown in everything we do and we have acceptance of
all cultures in the Barkly Region and their practices through a
culturally competent Council.
We are a responsible Council.
We will be a responsive Council.
We want to empower local decision making.
We want to ensure that our services are sustainable and that our
region has a standard consistent level of services.
We want to be able to sustain our environment – our
communities, our physical places, our people and our
organisational culture.
We will aggressively pursue additional funding from both levels of
government to improve the standard of living of people across the
region.
We need to be realistic, transparent and accountable.

AGENDA
AUDIT COMMITTEE MEETING
WEDNESDAY, 9 DECEMBER 2015
The Audit Committee Meeting of the Barkly Regional Council will be held in Tennant
Creek on Wednesday, 9 December 2015 at 2PM.

Chris Wright
Director Corporate Services
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AGENDA
ITEM

SUBJECT

PAGE NO

Meeting to commence – Acknowledgement of Traditional Owners
1

OPENING & ATTENDANCE
1.1 Elected Members Present
1.2 Staff and Visitors Present
1.3 Apologies and Leave of Absence
1.4 Absent without Apology
1.5 Disclosure of Interests

2

CONFIRMATION OF AUDIT COMMITTEE MEETING MINUTES
2.1 Audit Meeting Minutes - 15th October 2015 ...................................................... 4

3

UPDATED AUDIT COMMITTEE WORK PROGRAM REPORTS
3.1 Audit End of Financial Year and Management Report 2014/15 ........................ 11
3.2 Audit Committee Work Program....................................................................... 15

4

OTHER BUSINESS
Nil

5

GENERAL BUSINESS AND MATTERS FOR NOTING REPORTS
5.1 Audit Committee Work Program 2016-17......................................................... 22
5.2 Budget Review ................................................................................................ 29
5.3 Chart of Accounts,Internal Financial Management Reporting, Statutory
Reporting, Reporting to Council ...................................................................... 30
5.4 Finance Team Staffing Levels .......................................................................... 31
5.5 Structural Review of Staffing ............................................................................ 32
5.6 Stategic Management Plan .............................................................................. 33

6

CLOSE OF MEETING
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CONFIRMATION OF AUDIT COMMITTEE MEETING MINUTES
ITEM NUMBER
TITLE
REFERENCE

2.1
Audit Meeting Minutes - 15th October 2015
161927

AUTHOR

Chris Wright, Director Corporate Services

RECOMMENDATION
That the Committee:
a) Receive and note the minutes of the Audit Committee meeting 15th October 2015 as
a true and accurate record
SUMMARY:
Meeting held in the Tennant Creek Council chambers 15th October 2015

ATTACHMENTS:
1 Unconfirmed Minutes - Audit Committee Meeting - 15.10.2015.pdf

Attachment 1

Unconfirmed Minutes - Audit Committee Meeting - 15.10.2015.pdf

Attachment 1
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Unconfirmed Minutes - Audit Committee Meeting - 15.10.2015.pdf
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Unconfirmed Minutes - Audit Committee Meeting - 15.10.2015.pdf
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Unconfirmed Minutes - Audit Committee Meeting - 15.10.2015.pdf

Attachment 1

Page 8

Attachment 1

Unconfirmed Minutes - Audit Committee Meeting - 15.10.2015.pdf
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Unconfirmed Minutes - Audit Committee Meeting - 15.10.2015.pdf
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UPDATED AUDIT COMMITTEE WORK PROGRAM
ITEM NUMBER
TITLE
REFERENCE

3.1
Audit End of Financial Year and Management Report 2014/15
159776

AUTHOR

Chris Wright, Director Corporate Services

RECOMMENDATION
That the Committee
a) Receive and note the report.
SUMMARY:
This item supports Item 3.1 of the Audit Work Plan
BACKGROUND
Council as part of its new Audit tender now undergoes an interim audit process. The audit of
the end of financial year statements was conducted by Ian McDonald in July. We attach his
audit management report letter.
ISSUE/OPTIONS/CONSEQUENCES
An annual audit of our end of financial year statements is required as part of our regulations
for good governance.
CONSULTATION & TIMING
Audit conducted in November 2015
ATTACHMENTS:
1 Item 3.1 End Finan. Report 2014-15.pdf

Attachment 1

Page 11

Attachment 1

Item 3.1 End Finan. Report 2014-15.pdf
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Item 3.1 End Finan. Report 2014-15.pdf
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Item 3.1 End Finan. Report 2014-15.pdf
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UPDATED AUDIT COMMITTEE WORK PROGRAM
ITEM NUMBER
TITLE
REFERENCE

3.2
Audit Committee Work Program
159777

AUTHOR

Chris Wright, Director Corporate Services

RECOMMENDATION
That the Audit Committee
a) Receives and notes the report
SUMMARY:
The annual Audit Committee Work Program has been completed. The Audit Committee now
needs to workshop the new items for 2016. The completed report is appended to this report
for information to the Committee.

ATTACHMENTS:
1 AC Work Program - 2 December 2015.pdf

Attachment 1
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AC Work Program - 2 December 2015.pdf
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AC Work Program - 2 December 2015.pdf
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AC Work Program - 2 December 2015.pdf
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AC Work Program - 2 December 2015.pdf
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AC Work Program - 2 December 2015.pdf
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AC Work Program - 2 December 2015.pdf
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GENERAL BUSINESS AND MATTERS FOR NOTING
ITEM NUMBER
TITLE
REFERENCE

5.1
Audit Committee Work Program 2016-17
159775

AUTHOR

Chris Wright, Director Corporate Services

RECOMMENDATION
That the Committee
a) Recommend to Council that it ratifies the attached Audit Committee Work
Program to be the basis of the work undertaken by the Audit Committee
during the 2016 calendar year.

SUMMARY:
Item 3 of this agenda reported on the Audit Committees in relation to the audit committee
work program that guided the Audit Committees activities throughout the 2015 calendar
year.
Attached to item 5.2 is an Audit Committee Work Program for the 2016 calendar year
that contains several new items for the Audit Committee to consider as well as annual
recurring items.
ISSUE/OPTIONS/CONSEQUENCES
Nil
CONSULTATION & TIMING
Nil
ATTACHMENTS:
1 AC Work Program - Draft 2016-17.pdf

Attachment 1
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GENERAL BUSINESS AND MATTERS FOR NOTING
ITEM NUMBER
TITLE
REFERENCE

5.2
Budget Review
162080

AUTHOR

Chris Wright, Director Corporate Services

RECOMMENDATION
That the committee
a) Recommend to council that the budget review be completed as a matter of
urgency.
b) Submit the completed Budget review to the February 2016 ordinary
council meeting for adoption and to approve amendments to the budget
SUMMARY:
It was intended to have this report ready for this meeting however ongoing
problems with the format of the Chart of Accounts has meant that a non
automated process has needed to be followed.
Significant work has been undertaken to revise and update staff lists, update
grant revenue forecasts and by reviewing all transactions at an org unit level. This
work was undertaken by the individual managers responsible for incurring the
expenditure working in conjunction with members of the Finance team.
There is still some work required to be undertaken however it is believed that the
above recommendation will be easily achievable and that good financial
information will be available to Council at the February meeting.
BACKGROUND
A budget review is an essential part of the annual reporting cycle to Council. It is
required to be presented to the Audit Committee for consideration as identified in
item 1.7 of the Audit Committee Work Program.
A budget review is a mechanism for Council to amend its original budget based
on the latest information to ensure that all expenditure that is incurred has been
authorised by Council.
A budget review also allows Council to understand changes to its forecast year
end position and to determine if there are any pending financial issues as a result
of the budget amendments being considered.
ISSUE/OPTIONS/CONSEQUENCES
At this stage two significant decisions have been made that will potentially have
an adverse affect on Councils year end position.
It is envisage that an extra $300k will be incurred as a result of proceeding with
the Water Park Project. This project was considered as part of the budget
process and omitted from the capital expenditure budget due to financial
constraints. The impact of this decision will be to reduce the forecast yearend
cash reserves by $300k.
The decision to extend the operating hours of the Council rubbish dump has also
had an adverse effect on the yearend cash position of approximately $150k.
These matters will be considered in more detail in the report to go to Council in
February.
CONSULTATION & TIMING
Nil
Attachment 1
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GENERAL BUSINESS AND MATTERS FOR NOTING
ITEM NUMBER
TITLE
REFERENCE

5.3
Chart of Accounts,Internal Financial Management Reporting,
Statutory Reporting, Reporting to Council
162081

AUTHOR

Chris Wright, Director Corporate Services

RECOMMENDATION
That the committee
Recommend to Council that a project plan be developed, resourced and
implemented to identify the internal financial management reporting
formats, statutory reporting formats as well as Elected Member reporting
formats required by the Council. A suitable chart of accounts to be
established as part of this project plan that can support the required
reporting formats. Finally, report preparation policies and procedures also
need to be developed and adopted to ensure the identified reports are
prepared and distributed in a timely manner.
SUMMARY:
Following is a flow chart of the various stages to be included in the recommended
project plan.
Project Plan => Internal, Statutory and Elected Member Report Formats developed =>
Budgets prepared in new format => Chart of Accounts => Reporting Policies, procedures
and timelines => Report prepared and circulated in new format => Management & Council
are able to make strategic informed decisions.
BACKGROUND
An attempt was made to upgrade the Chart of accounts in the 2014-15 financial
year that was extremely unsuccessful for a number of reasons. Staff are still
feeling the consequences of what was an extremely unsatisfactory outcome.
An investigation of the reasons for the failure of this initial effort in July 2014
revealed that among other things there was no clear project plan linking the
various elements outlined above in the flow diagram. Further to this, timelines and
responsibilities for each stage were not established and the appropriate level of
accounting skill did also not appear to be available.
ISSUE/OPTIONS/CONSEQUENCES
By agreeing to support the recommended action above, Council will gain the tools
required to make informed financial decisions that will allow Council:
 to achieve a breakeven operating result with minimum disruption to
services to the community at some stage in the future
 to be able to afford to replace some of existing assets in a timely manner
 achieve these two objectives without incurring debt
CONSULTATION & TIMING
l The timeline for each stage will be included in the project plan however the
critical implantation date for the chart of accounts will be July 1, 2016. The
success of this project hinges on the ability of staff to be able to implement the
new chart of accounts on the first day of the new financial reporting period.

Attachment 1
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GENERAL BUSINESS AND MATTERS FOR NOTING
ITEM NUMBER
TITLE
REFERENCE

5.4
Finance Team Staffing Levels
162082

AUTHOR

Chris Wright, Director Corporate Services

RECOMMENDATION
That the Committee
Recommend to Council that additional funds be included in Budget
Review one (1) to reinstate the position of Accountant which has
remained vacant since March 2014.
SUMMARY:
The additional position will be required for a period of 12 to 18 months to enable
the Finance team to ensure it is appropriately resourced to develop the systems
and processes required to provide staff and elected members with accurate
financial information for decision making.
The Finance team has made many improvements to the financial processes and
procedures over the past 9 months however are still struggling to provide
meaningful financial information in a timely manner. The reasons for this have
been explained in item 5.3.
It is anticipate that within 18 months many reporting and accounting processes
will be automated and that at that stage a review of the finance team could be
undertaken to reduce the size of the team as appropriate. This may well lead to
reduction in excess of the removal of the additional position being requested in
this report.
BACKGROUND
In an attempt to reduce operating costs many positions across the Council have
not been filled upon the departure of the previous staff member. The finance
team has attempted to absorb the work of the Accountant so far. As can be
seen however, this has not been overly successful as financial reports continue
to be difficult to produce.
ISSUE/OPTIONS/CONSEQUENCES
Failure to adequately resource the Finance Team will make further improvements
to financial reporting unlikely to progress at any great speed. This may well lead
to the situation where Council runs out of money and is either forced to borrow or
cut services to the community in an ad hoc manner.
CONSULTATION & TIMING
Position is required immediately.
ATTACHMENTS:
There are no attachments for this report.
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GENERAL BUSINESS AND MATTERS FOR NOTING
ITEM NUMBER
TITLE
REFERENCE

5.5
Structural Review of Staffing
162085

AUTHOR

Chris Wright, Director Corporate Services

RECOMMENDATION
That the committee recommend to Council the following steps be adopted in
preparation for an organisation wide review of staffing levels and structures
1. Directors, managers and the finance team are to update staffing lists
together with costings that itemise staff currently employed for the various
organisational units they control
2. Directors, managers and the finance team are to create additional staff
lists of positions that have remained unfilled as staff have left together with
costings for the various organisational units they control
3. That where services have visibly suffered as a result of positions
remaining unfilled, that a case be developed to reinstate these positions. It
needs to be clearly demonstrated how service levels will be improved from
any positions reinstated.
4. That when the new CEO has commenced work, a comprehensive
organisation wide staffing review be undertaken with a view to reducing
costs whilst at the same time incurring minimal reduction in services
provided to the community.
SUMMARY:
Due to financial restrictions, previous management had placed an unofficial
freeze on replacing staff in an attempt to move Council into a cash break even
operating position.
This has led to some programs and activities being undelivered or delivered at a
less than acceptable standard. Accordingly, certain positions that have remained
unfilled need to be replaced to ensure that those programs and services that have
been compromised can return to the levels of service delivery expected.
It needs to be understood however that significant underemployment of paid staff
still exists and that savings can be generated. Hence the need for an organisation
wide review at an appropriate stage in the future.
The report contained in item 5.4 above is an example of the type of report to be
prepared by managers in support of refilling currently unfilled positions.
BACKGROUND
Staff lists have been prepared as part of the Annual Budget planning process.
These lists need to be updated on an ongoing basis to provide a level of control
over one of Councils main operating expenditure lines.
ISSUE/OPTIONS/CONSEQUENCES
Failure to implement the above recommendations may lead to complaints from
the community, the need to repay funds received in relation to undelivered grant
projects, poor staff morale, and insufficient funds to continue operating without
debt.

CONSULTATION & TIMING
Recommendations 1 to 3 immediately. Recommendation 4 to be implemented
after the new CEO commences work in 2016.
Attachment 1
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GENERAL BUSINESS AND MATTERS FOR NOTING
ITEM NUMBER
TITLE
REFERENCE

5.6
Stategic Management Plan
162086

AUTHOR

Chris Wright, Director Corporate Services

RECOMMENDATION
That the committee recommend to Council
That a project plan for the development and adoption of a medium term
Strategic Management Plan be prepared and implemented that is broken
into stages that include both due dates and responsibilities.
SUMMARY:
There are numerous plans that have been prepared for each of the areas
as well as Council Regional plan for the 2015-16 financial year.
Work needs to be undertaken to consolidate the key points from these
plans into an overarching Strategic Management Plan that covers a period
of 4 years. Such a plan is intended to be used by Council as a reference
point when making strategic decisions on its operations and areas of
service provision.
Generally speaking decisions made by Council need to be consistent with
the Strategic Management Plan.
Given the volume of work already included in the various existing Council
plans this exercise should not be very onerous and the final document is
intended to be a relatively short 10 pages in length. At a later stage it is
intended to expand the Strategic Management Plan into a suite of plans that
will include an Asset Management Plan and a Long Term Financial Plan.
BACKGROUND
The planning day in Wauchope generated a mission statement and operational
plans that make a good starting point.
Councils need such plans in order to make meaningful decisions and achieve
goals and objectives over time.
ISSUE/OPTIONS/CONSEQUENCES
Inconsistent decision making may occur at Council level in the absence of a meaningful
Strategic Management Plan.
CONSULTATION & TIMING
Public Consultation planned for March 2016, with final Strategic Management
Plan to be adopted in April 2016.

ATTACHMENTS:
There are no attachments for this report.
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