
 

 
 

OUR VISION 
 

We strive to be responsive, progressive, sustainable council which 
respects, listens and empowers the people to be strong.  

 
The Way We Will Work 

 
We will make it happen! 

We will be engaged and have regular opportunities to listen.  
We will have strong policy and budgets to ensure our programs and 

services are progressive and sustainable. 
Respect is shown in everything we do and we have acceptance of all 
cultures in the Barkly Region and their practices through a culturally 

competent Council. 
We are a responsible Council. 

We will be a responsive Council. 
We want to empower local decision making. 

We want to ensure that our services are sustainable and that our 
region has a standard consistent level of services. 

We want to be able to sustain our environment – our communities, our 
physical places, our people and our organisational culture. 

We will aggressively pursue additional funding from both levels of 
government to improve the standard of living of people across the 

region. 
We need to be realistic, transparent and accountable. 

 

  
AGENDA 

ALPURRURULAM LOCAL AUTHORITY MEETING 
 

TUESDAY,  16 JUNE 2020 
Barkly Regional Council’s Alpurrurulam Local Authority will be held in    on Tuesday,  16 June 

2020 at  1:00pm. 
 
 

Steven Moore 
Chief Executive Officer 
 
 
 



 
 

 
 
 
 

COUNCIL PRAYER 
 

Our Lord Jesus Christ, we trust you will guide 
and bless this meeting of the Barkly Regional 
Council. We pray that you will ensure that all 
discussions and decisions made today are 
just and fair as they will affect all people within 
the Barkly Region. We also pray for your 
guidance to ensure that all our dealings are 
appropriate to all those whom we represent 
and will reflect an equitable and honest 
approach to the issues to be discussed today. 

 
Amen 
 

 
WELCOME TO COUNTRY 

 
I respectfully acknowledge the traditional 
owners past and present of this land on which 
we are meeting, the Alywarr people. 
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AGENDA 

 

ITEM SUBJECT PAGE NO 

 
MEETING TO COMMENCE WITH ACKNOWLEDGEMENT OF TRADITIONAL 
OWNERS 

 

1 OPENING & ATTENDANCE 

1.1 Authority Members Present 
1.2 Staff and Visitors Present 
1.3 Apologies To Be Accepted 
1.4 Absent Without Apologies 
1.5 Resignations 
1.6 Disclosure of Interests 

 

2 CONFIRMATION OF PREVIOUS MINUTES 

2.1 Confirmation of Previous Minutes held on 10th March 2020 ........................................... 5  

3 ACTIONS FROM PREVIOUS MINUTES 

3.1 Action Items from Previous Meeting ............................................................................... 16  

4 CHIEF EXECUTIVE OFFICER REPORTS 

4.1 Monthly CEO Report ...................................................................................................... 19  

5 FINANCE 

5.1 Finance Report ............................................................................................................... 21  

6 AREA MANAGERS REPORT 

6.1 Area Managers Report ................................................................................................... 23  

7 GENERAL BUSINESS 

7.1 Additions to the 5 Year Infrastructure Plan ..................................................................... 33 
7.2 Confirm the Next Meeting Date ...................................................................................... 34 
7.3 Barkly Regional Sports Survey ....................................................................................... 35 
7.4 Election of Local Authority Chair .................................................................................... 38  

8 CORRESPONDENCE 

8.1 Letter from DLGHCD- Resignation to contest 2020 Legislative Assembly 
elections .......................................................................................................................... 39  

9 OTHER MATTERS FOR NOTING 

Nil  

10 REPORTS FROM BARKLY REGIONAL COUNCIL 

10.1 Minuites from the Environment and Sustainability Sub-Commitee ................................ 44 
10.2 Community Development Directorate Report ................................................................. 49 
10.3 Visitor Park Working Group Minutes .............................................................................. 52 
10.4 Governance Table Minutes ............................................................................................ 56 
10.5 Council Meeting Minutes ................................................................................................ 65  

11 THE REGIONAL COUNCIL'S PROPOSED REGIONAL PLAN 

11.1 2020-2021 Proposed Regional Plan............................................................................... 78 
11.2 Public Consultation: Draft Budget - 30 June 2021 ....................................................... 149  

12 VISITOR PRESENTATIONS 
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Nil  

13 OTHER BUSINESS 

Nil  

14 CLOSE OF MEETING 
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CONFIRMATION OF PREVIOUS MINUTES 

ITEM NUMBER 2.1 

TITLE Confirmation of Previous Minutes held on 10th March 2020 

REFERENCE 297261 

AUTHOR Michelle Heinen, Administration Officer         
 
RECOMMENDATION 
 
That the Authority  

a) Confirms the minutes of the meeting held on Tuesday 10th march 2020 as a true & 
accurate record. 

 
SUMMARY: 
 
 
 
BACKGROUND 
 
ISSUE/OPTIONS/CONSEQUENCES 
 
CONSULTATION & TIMING 
 
 
ATTACHMENTS: 
1  Alpurrurulam Unconfirmed Minutes 10.03.2020.PDF  
  



Attachment 1 Alpurrurulam Unconfirmed Minutes 10.03.2020.PDF 
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Attachment 1 Alpurrurulam Unconfirmed Minutes 10.03.2020.PDF 
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Attachment 1 Alpurrurulam Unconfirmed Minutes 10.03.2020.PDF 
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Attachment 1 Alpurrurulam Unconfirmed Minutes 10.03.2020.PDF 
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Attachment 1 Alpurrurulam Unconfirmed Minutes 10.03.2020.PDF 
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Attachment 1 Alpurrurulam Unconfirmed Minutes 10.03.2020.PDF 
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Attachment 1 Alpurrurulam Unconfirmed Minutes 10.03.2020.PDF 
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Attachment 1 Alpurrurulam Unconfirmed Minutes 10.03.2020.PDF 
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Attachment 1 Alpurrurulam Unconfirmed Minutes 10.03.2020.PDF 
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Attachment 1 Alpurrurulam Unconfirmed Minutes 10.03.2020.PDF 
 

 

Attachment 1 Page 15 
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ACTIONS FROM PREVIOUS MINUTES 

ITEM NUMBER 3.1 

TITLE Action Items from Previous Meeting 

REFERENCE 297262 

AUTHOR Michelle Heinen, Administration Officer         
 
RECOMMENDATION 
 
That the Authority  

a) Receive and note the report 
b) Confirm and remove all completed items from the Action List 

 
SUMMARY: 
 
 
BACKGROUND 
 
ISSUE/OPTIONS/CONSEQUENCES 
 
CONSULTATION & TIMING 
 
 
ATTACHMENTS: 
1  Alpurrurulam Action List 10-03-20.pdf  
  



Attachment 1 Alpurrurulam Action List 10-03-20.pdf 
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Attachment 1 Alpurrurulam Action List 10-03-20.pdf 
 

 

Attachment 1 Page 18 
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CHIEF EXECUTIVE OFFICER REPORTS 

ITEM NUMBER 4.1 

TITLE Monthly CEO Report 

REFERENCE 297768 

AUTHOR Mark Parsons, Operations Director         
 
RECOMMENDATION 
 
That Council  
a) Receive and Note the Director of Operations Report 
 
SUMMARY: 
 
Operations Directors Report for May 2020 
 
Communities  
 
All Communities are functioning as per normal albeit without any travel due to COVID 19. 
 
Area Managers continue to perform all their duties. They are also covering any extra 
meetings involved with the current pandemic. I talk to all the Managers on a daily basis and 
they are in good spirits. In saying that they are all looking forward to getting back to normal 
and being able to get off community for a few days. 
 
Local Authority Meetings continue to function except for Alpurrurulam and Ali Curung who 
are seeking nominations so their numbers comply with Legislation. Unfortunately, 
Wutunugurra Local Authority did not make quorum this month but we hope next month we 
can have all LA’s back up and running. It was great to see Ali Curung LA using some of their 
funding to get solar lights for the main park. 
 
We have spent some time this month updating the Regional Plan the 5-year infrastructure 
plans and the LA action lists. We have also been in discussion with other service providers 
around actions that the Local Authority had requested information on. One of these was the 
Town Camp fencing in Elliott, which has been on the Action List for an extended period. I 
have now received a verbal confirmation from Mr Brian Mcclurg from Local Government that 
they have budgeted for new fencing to be erected as part of an upcoming maintenance 
program in Elliott so this is good news. 
 
Tennant Creek Depot 
 
The Tennant Creek Depot staff have been busy this month undertaking all the regular core 
services. They have also undertaken some extra maintenance on the football oval at Purkiss 
Reserve and doing general road patching along some of the lanes behind Patterson Street 
and some other road works out at the Lake. 
 
Councils Depot Manager has also been assisting the MOB by marking out gravesites at the 
cemetery in a joint effort to get headstones on some older unmarked graves.  
 
The depot staff have also been involved in moving some vehicles around the communities 
that where needed to keep fulfilling our core services. This was a drawn out process, as we 
had to wait for permits to be obtained before they could go. 
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Operations 
 
The Operations directorate continues to function well and has managed the changes in the 
organisational structure well. My Admin assistant is working in with the newly appointed 
Governance officer to hone his Governance skills. This will be ongoing, but at this stage, this 
is producing positive outcomes. 
 
All in all the Directorate is performing well. 
 
 
 
BACKGROUND 
 
<<Enter Text>> 
 
ORGANISATIONAL RISK ASSESSMENT 
<<Enter Text>> 
 
BUDGET IMPLICATION 
<<Enter Text>> 
 
ISSUE/OPTIONS/CONSEQUENCES 
 
<<Enter Text>> 
 
CONSULTATION & TIMING 
 
<<Enter Text>> 
 
ATTACHMENTS: 
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FINANCE 

ITEM NUMBER 5.1 

TITLE Finance Report 

REFERENCE 298162 

AUTHOR Michelle Heinen, Administration Officer         
 
RECOMMENDATION 
 
That the Authority  

a) Receive and note the report 
 
SUMMARY: 
 
 
BACKGROUND 
 
 
ISSUE/OPTIONS/CONSEQUENCES 
 
CONSULTATION & TIMING 
 
 
ATTACHMENTS: 
1  LA Financials Alpurrurulam June 20.pdf  
  



Attachment 1 LA Financials Alpurrurulam June 20.pdf 
 

 

Attachment 1 Page 22 
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AREA MANAGERS REPORT 

ITEM NUMBER 6.1 

TITLE Area Managers Report 

REFERENCE 298011 

AUTHOR Michelle Heinen, Administration Officer         
 
RECOMMENDATION 
 
That the Authority  

a) Receive and note the report 
 
SUMMARY: 
 
 
 
BACKGROUND 
 
ISSUE/OPTIONS/CONSEQUENCES 
 
CONSULTATION & TIMING 
 
 
ATTACHMENTS: 
1  ALPURRURULAM MARCH - APRIL - MAY 2020 AREA MANAGER REPORT.pdf  
2  Alpurrurulam Youth Sports and Rec May-2020 Monthly Report 26.05.2020.pdf  
3  LA report document may 20.pdf  
4  LA Report Alpurrurulam May 2020.pdf  
  



Attachment 1 ALPURRURULAM MARCH - APRIL - MAY 2020 AREA MANAGER REPORT.pdf 
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Attachment 1 ALPURRURULAM MARCH - APRIL - MAY 2020 AREA MANAGER REPORT.pdf 
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Attachment 1 ALPURRURULAM MARCH - APRIL - MAY 2020 AREA MANAGER REPORT.pdf 
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Attachment 2 Alpurrurulam Youth Sports and Rec May-2020 Monthly Report 26.05.2020.pdf 
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Attachment 2 Alpurrurulam Youth Sports and Rec May-2020 Monthly Report 26.05.2020.pdf 
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Attachment 3 LA report document may 20.pdf 
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Attachment 3 LA report document may 20.pdf 
 

 

Attachment 3 Page 30 
 

 

 



Attachment 4 LA Report Alpurrurulam May 2020.pdf 
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Attachment 4 LA Report Alpurrurulam May 2020.pdf 
 

 

Attachment 4 Page 32 
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GENERAL BUSINESS 

ITEM NUMBER 7.1 

TITLE Additions to the 5 Year Infrastructure Plan 

REFERENCE 297264 

AUTHOR Makhaim Brandon, Administration Officer         
 
RECOMMENDATION 
 
That the Authority  

a) Receive and note the report; 
b) Put forward suggestions for projects to be added to the 5 year infrastructure plan. 

 
SUMMARY: 
 
Previous 5 Year Plan: 

 Road repairs & Maintenance within the community (Done) 

 Sealing of Road to Airstrip 

 Safe House – Short term house for victims of Domestic Violence & used for women’s 
education & engagement projects 

 Construction of Men’s Shed – Safe place for men where they can escape from 
Domestic issues & can be used for Men’s Community Projects 

 Upgrade 2 public Toilets in Community (Done – Have portable toilets for Community 
Events) 

 
 
BACKGROUND 
 
 
 
ISSUE/OPTIONS/CONSEQUENCES 
 
 
 
CONSULTATION & TIMING 
 
 
 
ATTACHMENTS: 
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GENERAL BUSINESS 

ITEM NUMBER 7.2 

TITLE Confirm the Next Meeting Date 

REFERENCE 297265 

AUTHOR Michelle Heinen, Administration Officer         
 
RECOMMENDATION 
 
That the Authority  

a) Confirm the next meeting date to be Tuesday 14th July 2020 at 1pm 
 
SUMMARY: 
 
 
BACKGROUND 
 
ISSUE/OPTIONS/CONSEQUENCES 
 
CONSULTATION & TIMING 
 
 
ATTACHMENTS: 
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GENERAL BUSINESS 

ITEM NUMBER 7.3 

TITLE Barkly Regional Sports Survey 

REFERENCE 297936 

AUTHOR Makhaim Brandon, Administration Officer         
 
RECOMMENDATION 
 
That the Authority  

a) Receive and note the report. 
 
SUMMARY: 
 
 
The Sport Program Coordinators are interested in gaining an insight to what sports and 
activities the community members of the Barkly region are interested in, If people are 
interested in gain accreditation in refereeing, umpiring , coaching and event management or 
if people are wanting to be a part of a sports committee. By gaining feedback this will help us 
with developing the best strategy to take place for the Barkly community.  
 
 
BACKGROUND 
 
 
 
ISSUE/OPTIONS/CONSEQUENCES 
 
 
 
CONSULTATION & TIMING 
 
 
 
ATTACHMENTS: 
1  250520 Survery.pdf  
  



Attachment 1 250520 Survery.pdf 
 

 

Attachment 1 Page 36 
 



Attachment 1 250520 Survery.pdf 
 

 

Attachment 1 Page 37 
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GENERAL BUSINESS 

ITEM NUMBER 7.4 

TITLE Election of Local Authority Chair 

REFERENCE 298242 

AUTHOR Michelle Heinen, Administration Officer         
 
RECOMMENDATION 
 
That the Authority  

a) Elect a Chair for the Local Authority 
 
SUMMARY: 
 
 
BACKGROUND 
 
ISSUE/OPTIONS/CONSEQUENCES 
 
CONSULTATION & TIMING 
 
 
ATTACHMENTS: 
There are no attachments for this report. 
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CORRESPONDENCE 

ITEM NUMBER 8.1 

TITLE Letter from DLGHCD- Resignation to contest 2020 Legislative 
Assembly elections 

REFERENCE 298025 

AUTHOR Millicent Nhepera, Governance Officer         
 
RECOMMENDATION 
 
That the Authority  

a) Receive and note the report 
SUMMARY: 
 
This is correspondence from the DLGHCD regarding resignation to contest in the 2020 
Legislative Assembly as it pertains to: council members, local authority, paid council 
committee and council staff members 
 
BACKGROUND 
 
<<Enter Text>> 
 
ISSUE/OPTIONS/CONSEQUENCES 
 
<<Enter Text>> 
 
CONSULTATION & TIMING 
 
<<Enter Text>> 
 
ATTACHMENTS: 
1  Letter - To Barkly Regional Council - Resignation to contest 2020 Legislative Assembly 

elections.pdf 
 

  



Attachment 1 Letter - To Barkly Regional Council - Resignation to contest 2020 Legislative Assembly 
elections.pdf 
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Attachment 1 Letter - To Barkly Regional Council - Resignation to contest 2020 Legislative Assembly 
elections.pdf 

 

 

Attachment 1 Page 41 
 

 



Attachment 1 Letter - To Barkly Regional Council - Resignation to contest 2020 Legislative Assembly 
elections.pdf 
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Attachment 1 Letter - To Barkly Regional Council - Resignation to contest 2020 Legislative Assembly 
elections.pdf 

 

 

Attachment 1 Page 43 
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REPORTS FROM BARKLY REGIONAL COUNCIL 

ITEM NUMBER 10.1 

TITLE Minuites from the Environment and Sustainability Sub-Commitee  

REFERENCE 297759 

AUTHOR Millicent Nhepera, Governance Officer         
 
RECOMMENDATION 
 
That Council  

a) Receive and Note the minutes from the Environment and Sustainability Sub 
Committee Meeting held on the 20th of May 2020. 

 
SUMMARY: 
 
 
 
BACKGROUND 
 
 
 
ORGANISATIONAL RISK ASSESSMENT 
 
 
BUDGET IMPLICATION 
 
 
ISSUE/OPTIONS/CONSEQUENCES 
 
 
 
CONSULTATION & TIMING 
 
 
 
ATTACHMENTS: 
1  Environmental Commitee May Minutes.pdf  
  



Attachment 1 Environmental Commitee May Minutes.pdf 
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Attachment 1 Environmental Commitee May Minutes.pdf 
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Attachment 1 Environmental Commitee May Minutes.pdf 
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Attachment 1 Environmental Commitee May Minutes.pdf 
 

 

Attachment 1 Page 48 
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REPORTS FROM BARKLY REGIONAL COUNCIL 

ITEM NUMBER 10.2 

TITLE Community Development Directorate Report 

REFERENCE 297867 

AUTHOR Vanessa Goodworth, Executive Assistant to CEO and Mayor         
 
RECOMMENDATION 
 
That the Authority: 
 

a) Receive and note the report from Sharen Lake, Director of Community Development. 
 
SUMMARY: 
 
COMMUNITY NIGHT PATROL 
During this COVID 19 lockdown period, the Community Safety Night Patrol Regional 
Management team has been focused on creating a series of planning, induction and 
procedural documents aimed at ensuring that Staff in communities have a greater 
understanding of their program, roles and responsibilities.  
 
With the development of these new documents, once approved and communities are re-
opened, all Community Night Patrol staff will be familiarized to these new documents 
through one on one sessions delivered by the Regional and Zone Night Patrol Managers. 
 
The Regional Manager is currently reviewing the budget and is planning with the Director of 
Community Development to reconfigure the budget, increase the Staff base and organise 
major works and the refurbishment of the Patrol Bases on Community.  
 
Currently, all patrol services continue to operate at all locations with the exception of Arlparra 
Community. Ali Curung patrols are now running two shifts commencing at 1500 hours and 
1800 hours, Monday to Friday.  
 
Reports received from staff indicate communities have remained quieter due to current 
restriction on travel and less alcohol coming into communities. 
 
Effective recruitment continues to be an issue and Zone Managers have been assisted by 
People & Culture & the Regional Manager to ensure that there are clear guidelines on 
recruitment and the need to select appropriate staff and staffing models to increase service 
consistency and stability in staffing.  
 
 

YOUTHLINKS 
Due Corona Virus Pandemic, Youthlinks BRC designed a new program to enable continuity 
of service to our most vulnerable children with Home Care Activity Packs being delivered, 
which include educational resources, nutritious snacks, sporting equipment and Telstra 
vouchers for older youth. 
 
Youthlinx will re-open Friday 5 June 2020. Staff have completed online COVID19 Plans 
required to support management of program activities during the coming months. 
 
We have good feedback from Saltbush about $ 30 Telstra credit - “the young people of 
Tennant Creek have responded positively to the resource packs provided to families and the 
$30 Telstra voucher for young people 13 – 19 years. Having access to WIFI while staying at 
home is great incentive to NOT wander the street to access internet connection” 
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LOCAL LAW RANGERS (includes Environmental Health) 
Animal Management have impounded 15 dogs this month. 13 dogs have been rehomed, 1 
dog has been returned to their owners. 
 
Dog and Cat traps have been set in known problem areas on a weekly basis and 4 feral cats 
have been trapped and euthanized.  
 
Ongoing monitoring of illegal dumping sites with the 4G trail camera. Staff have not caught 
anyone dumping but have captured quite a few images of people in the area going through 
existing rubbish.  
 
A draft BWC (Body Worn Camera) policy has been completed and discussions on 
implementing BWC’s and Dash Camera’s within Local Laws and Environmental Health is 
being discussed. The document is yet to be reviewed my Management prior to being 
presented to council for approval. 
 
AGED CARE 
Overall service delivery has dropped compared to last month’s figures due to the closure of 
the sport and rec programs across all communities.  
 
BRC has successfully negotiated an increase of our transport service price from $25 to $35 
for our service price for all new NDIS plans. Limited participants have had a 10% price 
increase for SCP due to COVID-19 this is dependent if SCP was included in their current 
plans.  
 
April 2020 total end of month bulk upload claim was for $19,870. Including back payments 
received our total 2020 yearly claimed amount is $103,920.14.  
 
The following are a few highlights from the communities –  
ALI - 2 updated service agreements sent to Ali Curung for participants to sign. No services 
currently delivered during APR to COVID-19 
AMP – Received a request for service for new participant. Service agreement and consent 
form have been signed and returned. No services other than meals and linen were delivered 
in APR due to COVID-19 
ARL – There are still outstanding service agreements that the Team Leader is chasing up 
(due to new plans issues by NDIS). Due to the locations of the outstations it is hard trying to 
catch up with the participants when we attend. Team Leader is doing a fantastic job with the 
consistent services provided to the participants considering the challenging environment 
they reside in.  
ALP – There have been so services (Except for meals and Linen) offered during APR due to 
COVID - 19 
ELL – 1 new participant Request for Service application received. 
 

Summary of Consumer Numbers compared with previous month 
(TM = This Month, PM = Previous Month) 

FLEXI Consumers ALI AMP ARL ALP ELL TOTAL 

Number Current month (TM) 3 3 4 3 7 20 

Number Previous month 
(PM) 

3 2 5 3 5 18 

 
CHSP Consumers ALI AMP ARL ALP ELL TOTAL 

Number Current month (TM) 7 10 12 8 9 46 

Number Previous month (PM) 8 11 11 9 11 50 

 
NDIS Participants ALI AMP ARL ALP ELL TOTAL 

Number Current month (TM) 3 8 8 11 2 32 

Number Previous month (PM) 3 7 8 11 1 30 
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TENNANT CREEK LIBRARY 
Currently remain closed.  We will re-open Monday for 4 hours a day -  9-11am and 2-4pm, 
until Friday 5th June when we can open normal hours. 
Staff have been undertaking extensive cleaning, reorganising and planning during this 
period. 
 
ELLIOTT LIBRARY 
 Currently remain closed.  We will re-open Monday for 4 hours a day – 9-11am and 2-4pm 
until Friday 5th June when we can open normal hours. 

 
 

SAFE HOUSE - ELLIOTT AND ALI CURUNG and BRC Domestic and Family Violence 

Working Group 

Safe Houses in Elliott and Ali Curung have been very quiet.  There has been only one safety 

support required at the centres and this was in Elliott. 

Application for underspend completed.  Proposed underspend to be redirected to capital 

works and repairs and maintenance of both locations.   

 

YOUTH SPORT AND RECREATION 

 We have redeployed our remote sport and rec team members to Aged Care, Municipal and 

Night Patrol.  Youthlinx staff have sent out Activity Packs to each remote community 

(Epenarra are yet to receive as we have been waiting for someone to pick up or take out).  

YSR will re-open Friday 5th June 2020 – smaller children, 3-5pm, youth over 15,  6-8pm. 

 

TENNANT CREEK SWIMMING POOL 

Pool is open 7 days a week 1-6pm.   

There have been issues with the solar heating at the pool, a probe has been replaced and 

the heat is slowly increasing.  Although there has been an increase in temperature, once 

night comes, the pool continues to cool down, taking time to warm back up in the morning. 

It has been recommended that we seek quotes on a pool cover to stop the overnight cooling.  

The current coordinator is getting quotes. 

 
BACKGROUND 
 
<<Enter Text>> 
 
ORGANISATIONAL RISK ASSESSMENT 
<<Enter Text>> 
 
BUDGET IMPLICATION 
<<Enter Text>> 
 
ISSUE/OPTIONS/CONSEQUENCES 
 
<<Enter Text>> 
 
CONSULTATION & TIMING 
 
<<Enter Text>> 
 
ATTACHMENTS: 
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REPORTS FROM BARKLY REGIONAL COUNCIL 

ITEM NUMBER 10.3 

TITLE Visitor Park Working Group Minutes 

REFERENCE 297935 

AUTHOR Makhaim Brandon, Administration Officer         
 
RECOMMENDATION 
 
That the Authority  

a) Receive and note the report. 
 
SUMMARY: 
 
 
 
BACKGROUND 
 
 
 
ISSUE/OPTIONS/CONSEQUENCES 
 
 
 
CONSULTATION & TIMING 
 
 
 
ATTACHMENTS: 
1  7 May 2020 VP WG Final Minutes.pdf  
  



Attachment 1 7 May 2020 VP WG Final Minutes.pdf 
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Attachment 1 7 May 2020 VP WG Final Minutes.pdf 
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REPORTS FROM BARKLY REGIONAL COUNCIL 

ITEM NUMBER 10.4 

TITLE Governance Table Minutes 

REFERENCE 297954 

AUTHOR Makhaim Brandon, Administration Officer         
 
RECOMMENDATION 
 
That the Authority  

a) Receive and note the report. 
 
SUMMARY: 
 
 
 
BACKGROUND 
 
 
 
ISSUE/OPTIONS/CONSEQUENCES 
 
 
 
CONSULTATION & TIMING 
 
 
 
ATTACHMENTS: 
1  28 April 2020 Draft Minutes Governance Table -AB Edit.pdf  
  



Attachment 1 28 April 2020 Draft Minutes Governance Table -AB Edit.pdf 
 

 

Attachment 1 Page 57 
 



Attachment 1 28 April 2020 Draft Minutes Governance Table -AB Edit.pdf 
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Attachment 1 28 April 2020 Draft Minutes Governance Table -AB Edit.pdf 
 

 

Attachment 1 Page 64 
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REPORTS FROM BARKLY REGIONAL COUNCIL 

ITEM NUMBER 10.5 

TITLE Council Meeting Minutes 

REFERENCE 298009 

AUTHOR Makhaim Brandon, Administration Officer         
 
RECOMMENDATION 
 
That the Authority  

a) Receive and note the report. 
 
SUMMARY: 
 
 
 
BACKGROUND 
 
 
 
ISSUE/OPTIONS/CONSEQUENCES 
 
 
 
CONSULTATION & TIMING 
 
 
 
ATTACHMENTS: 
1  Confirmed Minutes - Ordinary Council Meeting 20 May 2020.pdf  
  



Attachment 1 Confirmed Minutes - Ordinary Council Meeting 20 May 2020.pdf 
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Attachment 1 Confirmed Minutes - Ordinary Council Meeting 20 May 2020.pdf 
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Attachment 1 Confirmed Minutes - Ordinary Council Meeting 20 May 2020.pdf 
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THE REGIONAL COUNCIL'S PROPOSED REGIONAL PLAN 

ITEM NUMBER 11.1 

TITLE 2020-2021 Proposed Regional Plan 

REFERENCE 297735 

AUTHOR Millicent Nhepera, Governance Officer         
 
RECOMMENDATION 
 
That the Authority  

a) Receive and note the report 
b) Consider the Council’s proposed Regional Plan and provide feedback (if necessary).  

 
SUMMARY: 
 
The Draft 2020-2021 Regional Council Plan incorporating the Draft 2020-2021 Barkly 
Regional Council Budget is required to be advertised for public inspection with comments 
invited for at least a period of 21 days.  
 
Please note there are some photos missing and some minor formatting to be completed  
 
BACKGROUND 
 
<<Enter Text>> 
 
ISSUE/OPTIONS/CONSEQUENCES 
 
<<Enter Text>> 
 
CONSULTATION & TIMING 
 
<<Enter Text>> 
 
ATTACHMENTS: 
1  BarklyRegionalCouncil RegionalPlan DRAFT.pdf  
  



Attachment 1 BarklyRegionalCouncil RegionalPlan DRAFT.pdf 
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THE REGIONAL COUNCIL'S PROPOSED REGIONAL PLAN 

ITEM NUMBER 11.2 

TITLE Public Consultation: Draft Budget - 30 June 2021 

REFERENCE 298133 

AUTHOR Gary Pemberton, Finance Manager         
 
RECOMMENDATION 
 
That the Authority  

a) Receive and note the Draft 2020-2021 Barkly Regional Council Budget in 
accordance with the Local Government Act. 

 
SUMMARY: 
 
 
The Draft 2020-2021 Regional Council Plan incorporating the Draft 2020-2021 Barkly 
Regional Council Budget is required to be presented to Local Authorities for their input and 
comment. Council is then required to consider submissions (if any) and make revisions to 
the Budget and Regional Council Plan, as appropriate, before finalising the plan. 
 
Section 127 of the Local Government Act states that: 
 
Annual budgets  
 
(1) A council must prepare a budget for each financial year.  
 
(2) The budget for a particular financial year must:  
(a) outline:  
(i)  the council's objectives for the relevant financial year; and  
(ii)  the measures the council proposes to take, during the financial year, towards 

achieving those objectives; and  
(iii)  the indicators the council intends to use as a means of assessing its efficiency in 

achieving its objectives; and  
(b)  contain estimates of revenue and expenditure for the financial year (differentiating 

between operating and capital expenditure); and 
(c) state the amount to be allocated to the development and maintenance of each class of 

infrastructure for the financial year; and  
(d)  state the amount the council proposes to raise by way of rates, and set out the rates 

structure, for the financial year; and  
(e)  contain an assessment of the social and economic effects of its rating policies; and  
(f)  state the allowances for members of the council for the financial year and the amount 

budgeted to cover payment of those allowances; and 
(g)  contain any other information required by any guidelines that the Minister may make.  
 
(3) Subject to the regulations, a council must not budget for a deficit. 
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BACKGROUND 
 
 

1. Executive Summary 

Council is projecting an operating deficit of $1.796 million and total comprehensive 
income of $2.463 million after budgeting for $4.259 million in direct grant funding for 
capital additions.   Council operations are projected to be cash-flow positive with a $1.64 
million contribution cash reserves.  With a net cash contribution of $5.757 million to 
investment in capital programs, Council’s overall cash reserves are budgeted to reduce 
by $4.117 million during the budget year. 

It is proposed that $10.016 million be expended to renew, upgrade or replace aging 
plant, Information Technology equipment, infrastructure and buildings.  Grant funding 
totaling $4.259 million has been secured for major projects during the year.  Local 
Authorities have been budgeted to contribute a further $1.864 million to capital projects 
and Councils’ own cash resources $1.399 million.  The remaining capital spend comes 
from Capital grant funded projects carried forward from the 2019-2020 financial year.     

2. Budget Assumptions and Methodologies 

At the Ordinary Council meeting held on 23 February 2018 the Council endorsed the 
Budget Policy CP000002, which  established the operational framework and process for 
preparation of the 2018/19 Regional Council Plan. 
 
The 2019-2020 budget was developed using the following steps: 

2.1. Establishment of Council service objectives and acceptable service levels in 
accordance with Councils Regional Planning framework 

2.2. Finalisation of organisation structure and calculation of total salaries and 
wages expenditure 

Council’s organisation structure was reviewed and confirmed with the Executive, 
Area Managers and other Budget Holders based on required service levels for the 
2019-2020 financial year.  Both long service leave and annual leave accruals have 
been included to ensure full costing of services. 

Salaries and wages are budgeted at full employment at 46 weeks work and the 
accrual of 6 weeks annual leave.  This does require vacancies for leave to be 
covered using current staffing levels. 

An initial 2 percent salary and wage increase at 1 July 2019, and a further rise of 2 
percent at 1 November 2019 is included in the budget, consistent with the 2019 draft 
Enterprise Bargaining Agreement (“EBA”). The EBA is currently subject to 
negotiation and endorsement.   

2.3. Determination of grant funds 

With a large number of funding arrangements due for renegotiation, the majority of 
ongoing funding has been budgeted at current levels with a no increase, unless 
information has been received to the contrary. 
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2.4. Calculation of service costs and allocation of costs through established cost 

drivers 

Compared to previous years indirect costs (not overheads or administration) will be 
calculated and allocated to their relevant programs utilising a more robust system of 
direct allocation and internal charging to establish a baseline for the true cost of 
Council service provision.  The table following details information as to how the 
costs have been allocated. 

 

Internal Cost 
Item 

Calculation of Cost Cost Driver for 
allocation 

Weakness 

Staff Housing Utilities, maintenance, 
rent, depreciation, 
offsetting staff 
contributions 

Direct allocation of 
costs to staff actually 
in staff housing. 

Depreciation estimate 
only. 
Allocated across all 
salaries and wages 
irrelevant of whether staff 
are actually in staff 
housing. 

Technology Phone, internet, IT 
salaries and wages, 
councilbiz etc, 
depreciation.  Total cost of 
IT department. 

Direct allocation of 
costs. 

Assumptions on who 
has/should have 
PC/laptop. 
Many positions may have 
a phone only and are 
allocated no cost. 

Motor vehicle Running costs including 
fuel, depreciation, 
mechanics workshop  

Direct allocation of 
costs on an 
identified vehicle 
basis. 
Internal allocation to 
cost centres on a 
cost recovery basis. 

Communication of change 
of use of vehicles. 
Administratively intensive 
process. 

Plant Running costs including 
fuel, depreciation, 
mechanics workshop 

Direct allocation of 
costs on an 
identified vehicle 
basis. 
Internal allocation to 
cost centres on a 
cost recovery basis. 

Communication of plant 
utilisation. 
Administratively intensive 
process. 

Building  Utilities, maintenance, 
rent, depreciation,  waste 
levy 

Direct allocation of 
costs on an 
identified building 
basis. 
Internal allocation to 
cost centres on a 
cost recovery basis. 

Administratively intensive 
process. 

Training Total cost of learning and 
development department 

Salaries and wages  

Grant Admin 
Fee 

Set percentage as per 
grant agreement, or 15% 
when not stipulated. 

Grant income Inconsistent across grant 
agreements. 
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2.5. Calculation of remaining costs. 

Overhead areas costs were calculated by providing costs for committed contracts 
and then determining remaining minor expenditure items based on the current 2019-
2020 spend together with implementation of cost savings initiatives across Council 
operations. 

Grant funded program costs were based on remaining grant funds as well as 
minimum operating and service provision levels. 

2.6. Establishment of a Capital Projects Budget and sources of funding for the 
Capital Budget 

2.7. Determination of a Baseline rates and charges levy. 

2.8. Drafting of the Budget so as to comply with the Local Government Act 
 

3. Analysis of Budgeted Financial Statements 

 
This analysis provides information from a whole of council perspective. 
 
3.1. Budgeted Statement of Comprehensive Income 

  

3.1.1. Rates 

Actual – April  
Original 
Budget 

 Draft Budget 

2020 2020  2021 

$'000 $'000  $'000 

3,875 3,666  3,888 

The budget has also applied a “No” increase in general rates and charges.  
 
 
The budget has also applied a “No” increase on its fixed garbage charge.  
Council is currently under pressure to improve its landfill sites, however does 
not have the ability to pay for such improvements without significant funding 
inputs from higher levels of government.   
 

3.1.2. User Charges 
  

Actual - April 
Original 
Budget 

 Draft Budget 

2020 2020  2021 

$'000 $'000  $'000 

676 1,126  920 

 
The actual reduction in client numbers across all facets of Council’s 
Community Aged Care services has been reflected in the budgeted numbers 
for the coming year. 
 



Alpurrurulam Local Authority  9 June 2020 

- 153 - 

 
 

3.1.3. Grants, Subsidies and Contributions 
 

Actual - April 
Original 
Budget 

 Draft Budget 

2020 2020  2020 

$'000 $'000  $'000 

14,667 15,217  19,157 

 
The following grants have been included in determining the 2020-2021 budget. 
 (To be provided as an Annexure and tabled at meeting) 
 

Grant Item Amount $ 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

 
3.1.4. Contract Services/Reimbursements 

 

Actual - April 
Original 
Budget 

 Draft Budget 

2020 2020  2021 

$'000 $'000  $'000 

1,077 1,475  1,384 

 
Council provides contract services regionally in relation to Australia Post, 
Centrelink, Essential Services, NDIS services and Airstrips Maintenance 
contracts.   
 
The actual reduction in client numbers across all facets of Council’s 
Community Aged Care services has been reflected in the budgeted numbers 
for the coming year. 
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3.1.5. Employee Costs 

Actual - April 
Original 
Budget 

 Draft Budget 

2020 2020  2021 

$'000 $'000  $'000 

11,593 14,554  16,048 

Salaries and wages are only included at 46 weeks and accrue 6 weeks 
annual leave.  This does require leave to be covered using current staffing 
levels.  In non-grant funded activities this creates a true saving however within 
grant funded activities this usually leads to unexpended grants only, which 
eventually need to be expended or paid back. 

 
3.1.6. Materials, Contracts and Other Expenses 

Actual - April 
Original 
Budget 

 Draft Budget 

2020 2020  2021 

$'000 $'000  $'000 

8,553 6,478  7,954 

Materials, contracts and other expenses were determined by  

 estimating costs on current committed contracts,  

 2020-2021 forecasted spend of major expense items including fuel and 

utilities 

 estimating spending on grant funded operations based upon historical 

data and contractual commitments in regard to required service levels. 

 
3.1.7. Depreciation  

Actual - April 
Original 
Budget 

 Draft Budget 

2020 2020  2021 

$'000 $'000  $'000 

2,632 3,037  3,201 

 
3.1.8. Operating Surplus/(Deficit) 

 

Actual - April 
Original 
Budget 

 Draft Budget 

2020 2020  2020 

$'000 $'000  $'000 

(343) (2,565)  (1,796) 

The budget is anticipating an operating deficit of $1.796 million, a $800 
thousand better position over the previous budget year as a result of increased 
untied grant funding levels.   
Council has been unable to recoup the full cost of necessary wages and 
salaries increases from ratepayers.  Moving forward as Council moves towards 
a position of maintaining capital assets at an adequate level, a level of 
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sustainable operational cost neutrality can be achieved, whereby 100% of 
depreciation can be funded and a balanced budget presented. 
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3.2. Budgeted Cash Flow Statement 

 

3.2.1. Cash Balance and Movement 

 
The budget anticipates a decrease in Council’s cash position of $4.117 million.  This 
is as a result of the allocation of funding to additional asset renewals and 
replacement, as council continues to struggle with old plant, vehicles, IT and 
buildings.   
 
3.2.2. Expenditure on renewal/replacement of assets. 

 
The following allowances have been included within the budget for capital 
replacement 

Capital Item Amount Grant Funded 

Motor Vehicle Replacement 240,000 No 

Plant Replacement 439,000 No 

Council Buildings 110,000 No 

Footpaths 100,000 No 

Landfills 330,000 No 

Funded Infrastructure  8,606,943 Yes 

 
3.3. Analysis of Budget by Program 

 
3.4.1 Core Council Business 

Area Expenditure (after 
adjustment for internal 

charges) 

Percentage of 
Total Expenditure 

Corporate Overheads 5,664,111 30% 

Community Services 1,280,204 6% 

Area Management and 
Operations 

3,837,895 20% 

Municipal Services $8,410,942 44% 

TOTAL $19,193,152 100% 

 

Area Core Funding Percentage of 
Total Core Funding 

Financial Assistance Grants $6,144,284 50% 

General Rates and Kerbside 
Collection 

$3,887,795 32% 

Roads Funding $988,090 8% 

 $968,000 8% 

Environmental Health Funding $102,130 1% 

Library Services $188,935 1% 

TOTAL $12,279,234 100% 
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3.4.2 Council and Local Authorities 

 

Expenditure (after adjustment 
for internal charges) 

Percentage of Total 
Expenditure 

$683,136 2.3% 

 
Council has budgeted to maintain its commitment to community engagement and 
participation at a Council and Local Authority level.  Full participation at monthly 
Council and Local Authority meetings at the maximum rates allowable under the 
applicable legislation are provided for.   
 

3.5. Grant Funded Activities - Community Services 

Grant funded operations have been budgeted for on the basis of the provision of the 
maximum level of service within the constraints of funding levels available, ensuring 
that non-core activities are fully revenue neutral and do not represent a financial 
burden to Council’s Core functions. 
 

3.5.1. Safe House 

Income Expenses Internal 
Charges 

Total 
Expenses & 
Internal 
Charges 

Surplus/(Deficit) 

$387,208 $324,458 $62,750 $387,208 - 

 
3.5.2. Youth Services 

Income Expenses Internal 
Charges 

Total 
Expenses & 
Internal 
Charges 

Surplus/(Deficit) 

$2,069,434 $1,805,759 $263,675 $2,069,434 - 

 
3.5.3. Night Patrol 

Income Expenses Internal 
Charges 

Total 
Expenses & 
Internal 
Charges 

Surplus/(Deficit) 

$2,418,991 $2,172,696 $246,295 $2,418,991 - 

 
3.6 Additional Information 

An analysis of expenditure by Local Authority Area is to be tabled as an 
Attachment to this report. 
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ORGANISATIONAL RISK ASSESSMENT 
Nil 
 
BUDGET IMPLICATION 
 
This is the analysis of the Draft 2020-2021 Barkly Regional Council Budget. 
 
ISSUE/OPTIONS/CONSEQUENCES 
 
 
Options 
The Council may direct the staff to make changes to the Regional Council Plan as required. 
 
The Council must adopt the Regional Council Plan and budget on or before 31 July 2017 in 
accordance with the Local Government Act. If the Council is not satisfied with the contents of 
the Regional Council Plan and budget, it can seek an extension to this time with the Minister 
for Local Government. 
 
Relevant Legislation 
Section 24 of the Local Government Act deals with the annual review of the Regional 
Council Plan. Revisions must be adopted between 1 April and 31 July each year and a copy 
forwarded to the Department of Local Government and Community Services. 
 
Section 128 of the Local Government Act states that the Council must adopt a budget on or 
before 31 July of each financial year. 
 
CONSULTATION & TIMING 
 
 
The Draft 2019-2020 Barkly Regional Council Regional Plan & Budget will be made 
accessible on the Council’s website and available at Council’s offices on Friday, 5 June 2020 
and will be open for public consultation for a period of 21 days.  The availability of the 
document for public consultation will be advertised in the Tennant Creek Times on Friday 5 
June 2020. 
 
ATTACHMENTS: 
1  Draft Budget Financial Statement 2021  
2  Draft Budgeted Capital Expenditure Program 2021  
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