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AGENDA
ORDINARY COUNCIL MEETING

THURSDAY, 30 JUNE 2022

Barkly Regional Council’'s Ordinary Council Meeting will be held in Council
Chambers, 41 Peko Road, Tennant Creek on Thursday, 30 June 2022 at
8:30am

Emma Bradbury
Chief Executive Officer

We strive to be responsive, progressive, sustainable council which
respects, listens and empowers the people to be strong.

he J-”«':..:‘-.-" We "..\(':-I Work

We will make it happen!

We will be engaged and have regular opportunities to listen.

We will have strong policy and budgets to ensure our programs and
services are progressive and sustainable.

Respect is shown in everything we do and we have acceptance of all
cultures in the Barkly Region and their practices through a culturally
competent Council.

We are a responsible Council.

We will be a responsive Council.

We want to empower local decision making.

We want to ensure that our services are sustainable and that our region has
a standard consistent level of services.

We want to be able to sustain our environment — our communities, our
physical places, our people and our organisational culture.

We will aggressively pursue additional funding from both levels of
government to improve the standard of living of people across the region.
We need to be realistic, transparent and accountable.
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ACKNOWLEDGEMENT

We acknowledge the Traditional Owners of
Warumungu, Mudberra, Jingili, Wakaya,
Wambaya, Waanyi, Walpiri, Warlmanpa,

Alyawarr, Anmatyerre and Kaytetye Country on
which Barkly Regional Council live and work,
and recognise their continuing connection to
land, waters and culture. We pay our respects

to the ancestors and elders of these lands,
past, present and emerging.

May we continue to work together to deliver
sustainable outcomes through a process
based on mutual respect and understanding.

COUNCIL PRAYER

Our Lord Jesus Christ, we trust you will guide and bless
this meeting of the Barkly Regional Council. We pray that
you will ensure that all discussions and decisions made
today are just and fair as they will affect all people within
the Barkly Region. We also pray for your guidance to
ensure that all our dealings are appropriate to all those
whom we represent and will reflect an equitable and honest
approach to the issues to be discussed today.

Amen



AGENDA

ITEM SUBJECT PAGE NO

MEETING TO COMMENCE WITH PRAYER AND ACKNOWLEDGEMENT OF
TRADITIONAL OWNERS

1 OPENING AND ATTENDANCE
1.1 Elected Members Present
1.2 Staff Members Present
1.3 Visitors Present
1.4 Apologies and Leave of Absence
1.5 Absent Without Apology
1.6 Disclosure of Interest
1.6.1 Review of Disclosure of Interests Register.

2 CONFIRMATION OF PREVIOUS MINUTES
2.1 Confirmation of PrevioUs MINULES.....c..ucicveeiiiiiiiieieiiie e seeesissee s seesnsesaeesasaasssesaessearansnens 7
3 ACTIONS FROM PREVIOUS MINUTES

1 TR IR - Yo (o T 1 =1 4 - TSROSO 24
4 ADDRESSING THE MEETING
4.1 DILP Presentation on activities updates to Council...........c..ccocvveriericiniiei e 26
4.2 Northern Interests - Transfer of Land in Elliott ............ccccoii i 26
5 QUESTIONS FROM MEMBERS OF THE PUBLIC
Nil
6 MAYOR'S REPORT
6.1 MaYOI'S REPOM ....ceeiuiiitieiie ettt s h s e ea s e ee b s s en b e 42
7 CHIEF EXECUTIVE OFFICER REPORTS
7.1 Ratification of COMMON S@aL...........ooiiiiiiiiiiiee ettt s s s 44
7.2 People & Culture Report - Jung 2022 ... sssis s sennses 45
7.3 The Chief Executive Officer's RePOrt ...........ccoviiiiiiiiiiiiiiiiiiiniinseesises s sensrisssssssiseessineess 48
7.4  Community Development May Report ..........ccooiviriiiniiiiiiiinre i 50
8 CORPORATE SERVICES DIRECTORATE REPORTS
2 I € 1= 1 ¢ USSP PPN 60
8.2 Annual Operating (Regional) Plan 2022-2023 ............c.cccciiiiiiiiiiiininii e iesesase s 64
8.3 Corporate Services RepOrt.........ccciciiiiiiiiiiiiiiiiiiiiisiesieisisessssrssesssessessssassansasssnses 117
8.4  FINANCE REPOM .....uviiiitiiiiii ettt b e e bbb as s s e a e ae e s e e s g e s 121

9 INFRASTRUCTURE DIRECTORATE REPORTS

9.1 Infrastructure Directorate REPOM .........ccccoieieiieiicieciiiiinsisieiseisiinesscsressssssnessessnesaenns 180
10 COMMUNITY DEVELOPMENT DIRECTORAT

Nil
11 LOCAL AUTHORITY REPORTS

11.1  Local Authority MINUEES ........coooiiiiiiii s SR S e 133




12 COMMITTEE REPORTS
12.1  Cultural Competency Advisory Committee Meeting Minutes held on 25 May

2022 ... e e e et re e e e e e nmen e mo AR
13 NOTICES OF MOTION
Nil
14 RESCISSION MOTIONS
Nil

15 OPERATIONS

15.1  June Director of Operations REPOrt............ccooiiiiiiiiiiii e
16 GENERAL BUSINESS

16.1 Barkly final individual council report 2021 Local Government elections ......................
17 CORRESPONDENCE

17.1 Call for Nominations - Pool members for inclusion in the Prescribed
Corporation Panel (PCP) - LGANT ...t et
17.2 Request to consider the waiving of Civic Centre hire............ccoooiiiieiiiiiiiiiiieee

18 DECISION TO MOVE INTO CONFIDENTIAL SESSION

18.1 Confirm the Previous Confidential Minutes

The report will be dealt with under Section 99(2) of the Local
Government Act 2019 and Regulation 51 (d) (d) of the Local
Government (General) Requlations 2021. It contains information subject
to an obligation of confidentiality at law, or in equity; AND information
subject to an obligation of confidentiality at law, or in equily.

18.2 Confidential Action List

The report will be dealt with under Section 99(2) of the Local
Government Act 2019 and Regulation 51 (d) (d) of the Local
Government (General) Regulations 2021. It contains information subject
to an obligation of confidentiality at law, or in equity; AND information
subject to an obligation of confidentiality at law, or in equity.

18.3 Local Authority Nominations

The report will be dealt with under Section 99(2) of the Local
Government Act 2019 and Regulation 51 (d) (d) of the Local
Government (General) Regulations 2021. It contains information subject
to an obligation of confidentiality at law, or in equity; AND information
subject to an obligation of confidentiality at law, or in equity.

18.4 JUNO - EOI - Shortlisting of the Subject Matter Expert

The report will be dealt with under Section 99(2) of the Local
Government Act 2019 and Regulation 51 (e) (c(i)) (e) of the Local
Government (General) Regulations 2021. It contains information
provided to the council on condition that it be kept confidential; AND
information that would, if publicly disclosed, be likely to cause
commercial prejudice to, or confer an unfair commercial advantage on,
any person; AND subject to subregulation (3) — information provided to
the council on condition that it be kept confidential and would, if publicly
disclosed, be likely to be contrary to the public interest.

19 THE REGIONAL COUNCIL'S PROPOSED REGIONAL PLAN
Nil
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Ordinary Council Meeting 30 June 2022

BARKLY REGIONAL COUNCIL

CONFIRMATION OF PREVIOUS MINUTES gD LR
ITEM NUMBER 2.1

TITLE Confirmation of Previous Minutes

REFERENCE 372488

AUTHOR Renijith Kollakkombil, Records and Compliance Officer
RECOMMENDATION

That Council

a)  Confirm the Minutes from the Ordinary Council Meeting held on 26th May 2022
SUMMARY:

Council is asked to confirm the minutes from the Ordinary Council Meeting held on 26" May
2022.

BACKGROUND

<<Enter Text>>

ORGANISATIONAL RISK ASSESSMENT
<<Enter Text>>

BUDGET IMPLICATION
<<Enter Text>>

ISSUE/OPTIONS/CONSEQUENCES
<<Enter Text>>

CONSULTATION & TIMING
<<Enter Text>>

ATTACHMENTS:
13  0OC_26052022_MIN_796.pdf
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MINUTES
ORDINARY COUNCIL MEETING

The meeting of the Ordinary Council Meeting of the Barkly Regional Council was
held in Council Chambers. 41 Peko Road. Tennant Creek on Thursday, 26 May
2022 at 8:30am.

Emma Bradbury
Chief Executive Officer

QUR VISION

We strive to be responsive, progressive, sustainable council which
respects, listens and empowers the peopie to be strong.

The Way We Will Work

We will make it happen!

We will be engagad and have regular opportunities to listen.

We will have strong policy and budgets to ensure our programs and
services are prograssive and sustainable.

Respest is shown in everything we do and we have acceptance of all
cultures in the Barkly Region and their practices through a culturally
competent Council.

We are a responsible Council.

We will b a responsive Council.

We want to empower local decision making.

We want to ensure that our services are sustainable and thal our region
has a standard consistent level of services.

We want to be able to sustain our environment — our communities, our
physical places, our people and our organisational culture.

We will aggressively pursue additional funding from both levels of
government to improve the standard of living of people across the region.
We need to be realistic, transparent and accountable.
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The meeting commenced at 8:40 AM with Mayor Jeffrey McLaughlin as Chair

1. OPENING AND ATTENDANCE
1.1 Elected Members Present

e Mayor Jeffrey McLaughlin
e Cr Ronald Piummer
s Cr. Jack Club - via phone
* Cr Noel Hayes
s Cr. Hal Ruger
o Cr Greg Mariow
e Cr. Derek Walker
e Cr._Anita Bailey
¢ Cr. Lennie Barton
s Cr. Pam Corbett - via phone
+ Cr. Russell O'Donnell
e Cr. Heather Wilson

1.2 Staff Members Present
o Emma Bradbury - Chief Executive Officer
« Sid Vashist — Director of Corporate Services
« Santosh Niraula - Director of Infrastructure
e Troy Koch — Director of Operations
e Sharen Lake = Director of Community Development
« James Sanders — Acling Finance Manager
e Makhaim Brandon - Operations Admin Officer
* Renjith Kollakkombill - Records and Compliance Officer

13 Visitors Present
L]
1.4 Apologles
Deputy Mayor Dianne Seri Stokes — temporarily resigned pending outcome of
Federal Eleclion

1.5 Absent Without Apologies

1.6 Disclosure Of interest ~ Counciliors And Staff — Under Section 116(1) of the
Local Government Act 2019

Mayor Jeffrey McLaughiin - Tennant Creek Primary School Council membership

Attachment 1 Page 9
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2. CONFIRMATION OF PREVIOUS MINUTES

2.1 CONFIRMATION OF PREVIOUS MINUTES
MOTION

|
|
That Counclil: confirm the Minutes from the Ordinary Council Meeting held on 28" April |
2022

RESOLVED
Moved: Cr Ronald Plummer

Seconded:Cr Noel Hayes CARRIED UNAN.
Resolved OC 82/22 |

Council agreed to consider the Agenda items of Confidential Meeting

2.2 MOVE INTO CONFIDENTIAL
MOTION o I N

That Council: move into confidential session
RESOLVED

Moved: Cr Russeil O'Donnell
Seconded:Cr Noel Hayes CARRIED UNAN. 'I
Resolved OC 8322 ‘

Council agreed to consider the Agends item 18 11 of Confidential Supplementary Meeting

18,1BUDGET SUMMARY 2022.23 REGIONAL PLAN - SUPPLEMENTARY |

The report will be deell with under Section 99(2) of the Local Government Aclt 2019 and
Regulation 51 (b) (d) (@).(b) (d) (e) of the Local Government (General) Regulations 2021
contains information &bout the personal circumstances of a resident or ratepayer. AND
information subject to an obligation of confidentiality at law, or in equity; AND information |
provided fo,the eguncil on condition that it be kept confidential. AND informatton about the |
personal circumstances of a resident or ratepayer, AND information subject to an obligation

of confidentialRy at law, or in equity, AND subject to subregulalion (3) — information provided
to the cauncil on condition that it be kep!t confidential and would, if publicly disclosed, be ‘
likely to be contrary lo the public interes!

MOTION

That Council:

a) recelve and note the draft budget summary (financial plan) 2022-2023 & the long term
financial plan presented by Sid Vashist — Director of Corporate Services;

bj approve the proposed draft budget summary & long term financial plan to be presented to
the Local Authority meetings and for the purpose of approving a Draft Regional Plan for
public consuitation between 31 May 2022 and 21 June 2022, with the intention of adopting
a Regional Plan on 30 June 2022; and

¢) move into Ordinary.

Attachment 1 Page 10
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RESOLVED
Moved: Cr Russell O'Donnell

Seconded:Cr Jack Club CARRIED UNAN.
Resolved OCCS 84/22

Discussions

Public relations 1o inform ratepayers of the return vs increase

Past rale freeze

Assel renewal
Capital expenses

Council agreed to consider the Agenda item 16 3 of Ordinary Meeting

16.3 mpmnm-n&mocm
MOTION

That Council:

a) receive and note the report on the changes to conditlonal rates;

b) accept the changes to relevant interest rates for BRE;

c) instruct the CEO to implement the changes to 'Rates Exemption and Concession
Policy (CP38)

RESOLVED
Moved: Cr Russell O'Donnell

Seconded:Cr Anita Bailey CARRIED UNAN.
Resolved OC 8522

Cr. Ronald Plummer left the meeting at 11:50 AM

3. AC PREVIOUS MINUTES

3.1 ACTION ITEMS

e e e e — - —— ==

MOTION

That Council:
a) Recelve and note the Action and Resolution Tracker; and
b} Move the items into ‘Complete’ as per the Action and Resolution Tracker

RESOLVED
Moved: Cr Hal Ruger

Seconded:Cr Russell O'Donnell CARRIED UNAN.
Resolved OC 86722

Attachment 1 Page 11
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4. ADDRESSING THE MEETING
Carry forward to June

44 DIPL PRESENTATION TO THE COUNCIL

Recommendation:

That Council: receive and note the apology from Department of Infrastructure, Planning and
Logstics '

Council agreed to consider the Agenda item 8 3 of Ordinary Meeting

8.3 ELECTED MEMBER ALLOWANCES 2022-2023 _[
MOTION

That Council:

a) sets the Elected Member's Allowances for the 2022/2023 financlal year as per
Maximum Council Members Allowances authofizéd by the Minister's Guidelines;
and

b) instructs the CEO to amend policy “Elected Member. Allowances Policy (CP55)"
and "Extra Meeling Allowance Policy (CP11)" as appropriate

RESOLVED [
Moved: Cr Hal Ruger

Seconded:Cr Pam Corbett CARRIED UNAN.
Resolved OC 87/22

— ————— ———

Council agreed to consider the Agendaitem 18.10 of Confidential Meeting

12.10DRAFT OPERATING PLAN (REGIONAL PLAN) 20222023 |

The report will be deall with under Sechon 99(2) of the Local Government Act 2019 and

Regulation 51 (0} (d) of the Lecal Government (General) Regulations 2021 It contains

informalion subfec! (o an obhgetion of confidentiality at law, or in equity. AND mformation
_subject to an obligation of vonfidentiality at law, or in equity

MOTION

That Council:
a) Endorse the Barkly Regional Council Draft Operating Plan (Regional Plan) 2022-
2023,
b) Release the Plan for public consultation in accordance with the Local Government
Act; and
G) Move into Ordinary |

RESOLVED
Moved: Cr Russell O'Donnell

Seconded:Cr Lennie Barton CARRIED UNAN. !
Resolved OCCS 88722

Detail as short term, medium-term and long term plans
Leadership and governance — Culturally appropriate Training and induction to be prioritised
Land title 1ssues of all communities in providing services

Leases and under leases of communities
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Goal 6 - Maintain board partnership with stakeholders
Back at:11:39
Update the operation plan to improve beautification and upgrading of Chambers’

§. QUESTIONS FROM MEMBERS OF THE PUBLIC
Nif
6. MAYOR'S REPORT

6.1 MAYOR'S REPORT

MOTION

That Council: receives and notes the report from Mayor Jeffrey McLaughlin for April.

RESOLVED
Moved: Cr Russell O’'Donnell

Seconded:Cr Noel Hayes CARRIED UNAN. |
Resolved OC 89/22 '
Discussions ' .

Road/Traffic signs aboul the trucks keeping on right lane while travelling through town/
during turning

Wirite a letter about the damage to trees due to electoral signage

Internal Show Committee for Council's stall

6.2 DONATION APPLICATION

Council agreed to consider an application for donation presented by the Mayor for the Golf
Club

MOTION

That council:

a) note the correspondence by Golf Club requesting for contnibution to buy trophies

b) approve a donation of $500.00 through the Remote Sports Program.

c) wnie a letier to Golf Club approving a donation of $500 .00 through the Remote
Sports Program

RESOLVED

Moved: Cr Anita Bailey

Seconded:Cr Lennie Barton CARRIED UNAN.
Resolved OC 90/22

"MAYOR JEFFREY MCLAUGHLIN DECLARED A CONFLICT OF INTEREST AS THE
PRESIDENT/ MEMBER OF TENNANT CREEK CANOE CLUB,

Mayor Jeffrey McLaughlin declared a Conflict of nterest as the President! member of
Tennant Creek Canoe Club.
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Cr Greg Marlow returned to the meeting, the time being 12.35 PM
Cr Derek Walker left the meeting, the time being 12:49 PM
Cr Derek Walker returned to the meeting. the time being 12:52 PM

LUNCH BREAK '|
PROCEDURAL MOTION J‘
|
1

That Council: break for funch

RESOLVED
Moved: Cr Derek Walker
Seconded:Cr Hal Ruger CARRIED UNAN. ‘

Resolved OC 91/22

Cr Ronald Plummer returned to the meeting, the time being 1:45 PM

RESUME FROM LUNCH BREAK
'PROCEDURAL MOTION

- |

THAT COUNCIL: resume from lunch break ‘
RESOLVED

Moved: Cr Hal Ruger 1
Seconded:Cr Ronald Plummer CARRIED UNAN. ‘
Resolved OC 92/22

7. CHIEF EXECUTIVE OFFICER REPORTS

7.4 THE CHIEF EXECUTIVE OFFICER'S REPORT 4'
MOTION

That Ceunch: receiva-and note the Chief Executive Officer's Report for April.

RESOLVED
Moved: CrRussell O'Donnell

Seconded:Cr Greg Marlow CARRIED UNAN.
Resofved OC 93722
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7.2 RATIFICATION OF COMMON SEAL - |
MOTION ‘

That Council: |

a) Ratify the execution of the following document under lhe Council's Common Seal |

1 Occupational License No 4083 for Bike Path construction for the Lots 2148, 1573
and 2168 at Tennant Creek, between the Department of Infrastructure Planning
and Logistics and BRC for 5 years

RESOLVED
Moved: Cr Hal Ruger

Seconded:Cr Pam Corbett CARRIED UNAN.
Resolved OC 94/22 |

7.3 PEOPLE & CULTURE - MAY 2022 REPORT
MOTION

That Council: receive and note the People & Culture Monthly Report for April presented by
Emma Bradbury - Chief Executive Officer

RESOLVED
Moved: Cr Lennie Barton

Seconded:Cr Ronald Plummer CARRIED UNAN,
Resolved OC 8522

Cr Hal Ruger left the meeting, the time being 02:08 PM
Cr Hal Ruger retumed to the meeting, the time being 02:10 PM

8. CORPO ERVI DIRECTORATE REPORTS

8.4 CORPORATE SERVICES REPORT
MOTION

That Council: receives and notes the Corporate Services Report presented by Sid Vashist -
Director of Corporate Services

RESOLVED
Moved: Cr Hal Ruger

Seconded:Cr Anita Bailey CARRIED UNAN.
Resolved OC 96/22
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(82 GRANTS
MOTION

That council; receive and note the Grants Report for the pernod to April 30, 2022, presented
by Sid Vashist — Director of Corporate Services

RESOLVED
Moved: Cr Russell O'Donnell

Seconded:Cr Greg Mariow CARRIED UNAN.
Resolved OC 97722

Cr Jeffrey McLaughlin left the mesting. the time being 02:22 PM
Meanwhile, the meeting was chaired by Cr Lennie Barton

Council agreed to consider the Agenda item 9.1 of Ordinary Meeting
9. INFRASTRUCTURE DIRECTORATE REPORTS

9.4 INFRASTRUCTURE DIRECTORATE REPORT |
MOTION

That Council: receive and note the Infrastructure Directorate Report for May 2022 |
presented by Santosh Niraula — Director of Infrestrugture. |
RESOLVED

Moved:  Cr Noel Hayes
Seconded:Cr Greg Marlow CARRIED UNAN.
Resolved OC 98/22

Cr Jeffrey McLaughilin returned to the meeting, the time being 02:27 PM

9.2 ILLEGAL DUMPING OF TYRES IN GO-KART CLUB, TENNANTCREEK |
MOTION

That Council:
a) recaive and note the request for Council to remove tyres from Go-Kart track Tennant
Creek.
b) 'decline the request and provide a quote to the property owner for the removal and
disposal of tyres

¢) encourage the club for apply for community grants

RESOLVED
Moved: Cr Russell O'Donnell

Seconded:Cr Greg Marlow
Against: Cr Hall Ruger
Resolved OC 99/22
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Discussions:

Council discussed this issue in detail and deciined the request on the basis that the cost of

removal and disposal of tyres are significant and (s not the responsibility of Council This

cost cannot be approved by the Council as the approval of this request would create a
| president that Council cannot make

Cr Ronald Plummer left the meeting. the time being 2:55 PM

Cr Ronald Plummer joined the meeting, the time being 2:58 PM
Cr Noel Hayes left the meeting, the time being 02:57 PM

Cr Noel Hayes returned to the meeting, the time being 02:58 PM

10 COMMUNITY DEVELOPMENT DIRECTORATE

| 10.4¢ COMMUNITY DEVELOPMENT APRIL REPORT
MOTION

That Council: receive and Note this report presented by Sharen (ake - Director of

Community Development |

RESOLVED

Moved: Cr Noel Hayes

Seconded:Cr Heather Wilson CARRIED UNAN.
Resolved QC 100/22

Cr Anita Bailey left the meeting, the time being 03:05 PM

BREAK FOR TEA
PROCEDURAL MOTION

RESOLVED
That Council: break for (ea.

Moved: Cr Noel Hayes
Seconded:Cr Heather Wiison CARRIED UNAN.
Resolved OC 101/22

RESUME MEETING FROM TEA BREAK

PROCEDURAL MOTION
That Council: resume the meeting from the lea break.

RESOLVED
Moved: Cr Greg Marlow
Seconded:Cr Jack Club CARRIED UNAN.

Resolved OC 102/22

-0
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Cr Lennie Barton left the meeting. the time being 03:29 PM

Cr Noel Hayes left the meeting, the time being 03:30 PM

Cr Ronald Plummer left the meeting. the time being 03:30 PM

Cr Pam Corbett returned to the meeting, the time being 03:31 PM

Council agreed to consider the Agenda item 8.4 of Ordinary Meeting

(8.4 BUDGET REVIEW _ FINANCE REPORT APRIL 2022 = |
MOTION |

That Council:
a) Receive and note the finance report for Apnil 2022 presented by James Senders — ‘
James Sanders — Acting Finance Manager; and
b) Approve the budget review (Act vs Budget) from period 1 to period 10 for FY 21/22

RESOLVED '
Moved: Cr Greg Marlow |

Seconded:Cr Anita Bailey CARRIED UNAN.
Resolved OC 103/22 '

Cr Noel Hayes returned to the meeting, the time being 03:41 PM

Cr Lennie Barton returned to the mesting. the time baing 03:42 PM

Cr Anita Bailey returned to the meeting, the time bsing 03:42 PM

Council agreed to consider the Agenda item 11.4 of Ordinary Supplementary
Meeting

11. LOCAL AUTHORITY REPORTS

11,4 LOCAL AUTHORITY MINUTES - SUPPLEMENTARY
MOTION

That Council:

a) Receive and note the local authority minutes repori,

b) Recelve and note the minutes of the Tennant Creek Minutes from the 26" April
2022,

c) Receive and nole the minutes of the Tennant Creek Minutes from the 17" May
2022,

d) Approve the allocation of $20.000.00 of Tennant Creek Local Authorty funding
towards Animal Management services,

e) Receive and note the minutes of the Alpurrurulam Minutes from the 10" May 2022,

f) Receive and note the minutes of the Alpurrurulam Minutes trom the 24" May 2022,

¢) Approve the allocation for purchase of $18,260 00 of a grandstand, $750.00 for
powder protective coatng and $1,540.00 for freight for a total of $22,45100
fowards a grandstand from Felton Induslries from Alpurrurulam local authority
funding;

h) Approve the allocation of $1,000.00 of Alpurrurulam Local Authorty tunding
towards the Forgotten Warrior story,

i) Approve the allocation of $859500 of Alpurrurulam Local Authority funding
towards Animal Management services

J) Receive and note the minutes of the Ali Curung Minutes from the 24" May 2022,

k) Approve the allocation of $4,804 00 of Ali Curung Local Authonity funding towards

=11
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the installation of an electncal connection to the 20ft container with the works being |
completed by Mike Nash Electrical,

I} Approve the allocation of $8,593 00 of Al Curung Local Authority funding towards
the purchase of whipper snippers and mowers for Ali Curung and Murry Downs
from No Worries Gardening; and

m) Approve the allocation of $15,000.0 of Ali Curung Local Authorily funding towards
Animal Management Services

RESOLVED
Moved: Cr Russell O'Donnell

Seconded:Cr Greg Marlow CARRIED UNAN.
Resolved OC 104/22
The footpath will be fixed as addressed

Cr Heather Wilson left the meeting, the time being 03:49 PM
Cr Heather Wilson returned to the meeting, the time being 03:53 PM
Cr Heather Wilson left the meeting, the time being 04:05 PM

112 ELLIOTT LIBRARY
MOTION

That Council:
a) receive and note the report on the Elliott Library; and
b) seek applicants for the Elliott Library unt the position is filled.

RESOLVED
Moved: Cr Noel Hayes

Seconded:Cr Lennie Barton CARRIED UNAN.
Resolved OC 10522

11.3 ELLIOTT ALCOHOL MANAGEMENT PLAN UPDATE
MOTION

That Council: close item on the purchase of a card machine for Elliott as the card machine
is no longerfequired to be purchased by the Local Authority.

RESOLVED
Moved:  Cr Anita Bailey

Seconded:Cr Lennie Barton CARRIED UNAN.
Resolved OC 106722

1194 LOCAL AUTHORITY MINUTES
MOTION

That Council:

a) Receive and note the Local Authority Report for Apnil; and
b) Receive and note the minutes fram the Ali Curung Local Authority May Meeting

<12
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RESOLVED
Moved: Cr Greg Marlow

Seconded:Cr. Nosl Hayes CARRIED UNAN.
Resolved OC 107/22

Cr Heather Wilson retumed to the meeting, the time being 04:15 PM

12. GENERAL BUSINESS

MOTION

That Council; receive and note the Minutes of the LGANT Annual General Meeling
2022.

RESOLVED
Moved: Cr Greg Marlow

$econded:Cr Noel Hayes CARRIED UNAN.
Resolved OC 108/22

—e = — e — e

12.2 NATIONAL GENERAL ASSEMBLY - 19 TO 22 JUNE
MOTION

That Council: nominate the following counciiors to attend the annual NGA in Canberra
along with the CEO and Mayor

1.Cr. Pam Corbell;
2.Cr. Anita Bailey, and
3.Cr. Lennig Barton

RESOLVED
Moved: = CrNoel Hayes

Seconded:Cr Russell O'Donnell CARRIED UNAN.
Resolved OC 109/22

13. CORRESPONDENCE

13.1 CORRESPONDENCE
MOTION

That Council: recaive and note the correspondence for April.
RESOLVED

.13
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Moved: Cr Hal Ruger
Seconded:Cr Anita Bailey CARRIED UNAN.
Resolved OC 110/22

Council agreed to consider the Agenda item 18.2 of Confidential Meeting

MOVE INTO CONFIDENCIAL
PROCEDURAL MOTION

That Council: move into confidential session.

RESOLVED
Moved: Cr Anita Bailey
Seconded:Cr Hal Ruger CARRIED UNAN.

Resolved OC 111/22 |

The report will be dealt with under Section 99(2) of the Lacal Government Act 2019 and
Regulation 51 (d) (d) of the Local Governmesnt (General) Reguiations 2021. It contains
information subject to an obligation of confidentigty at law, or in equity; AND informalion
_subject to an obligation of confidentiality at Iaw, or in equity

MOTION

That Council
a) Receive and note the report,
b) Appoint the nominated local authority members:

o TerryMorton

.- Rhonda Holmas
o ShVéﬂtMOﬂq"

. Marylou Baffey

~ Kenneth Woodman
. Daylene Woodman

¢) Move into ordinary

RESOLVED
Moved:  Cr Hal Ruger

Seconded:Cr Anita Bailey CARRIED UNAN.
Resolved OCCS 112/22

.14.
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18.4 NOTIFICATION OF MATERIAL RISK

The report will be deall with under Section 99(2) of the Local Government Act 2019 and
Regulation 51 (d) {d) of the Local Government (General) Regulations 2021. It contains
information subject to an obligation of confidentiality at law, or in equity, AND nformation
subject! to an obligation of confidentiality at law, or in equity

MOTION

That Council:

a) Receive and note the report on the notification of Material Risk to the Council.

b) Approve the immediate creation of and recruitment to a position of Chief Financial Officer
(CFO)

c) Note the plan to restructure the organization in iine with the Barkly Regional Council
Operating Plan (Regional Plan) 2022-2023

d) Call a meeting of the Audit and Risk Commitiee

e) Move this item to Ordinary '

RESOLVED |
Moved: Cr Hal Ruger '

Seconded:Cr Russell O'Donnell CARRIED UNAN. |
Resolved OCCS 113/22 ‘

Cr Hal Ruger requested a full proposal (or the restruclure to be tabled at the next Council ‘
_meeling if possible

DECISION TO MOVE INTO CLOSED SESSION

RECOMMENDATION:

Members of the press and public be axcluded from the meeting of the Closed Session and
access to the correspondence and reports relating to the items considered during the course
of the Closed Session be withheld This action is laken in accordance with Section 99(2) of
the Lacal Governmant Act 2019 and Regulation 51 of the Local Government (General)
Regulations 2021 as the items lists come within the following provisions.-

(a) information about the employment of a particular individual as a member of the
staff or_possible member of the staff of the council that could, if publicly
disclosed, cause prejudice to the individual,

(b) nformation about the personal circumstances of a resident or ratepayer.

(c) information that would, if publicly disclosed, be likely to:

(iycause commercial prejudice to, or confer an unfair commercial
advantage on, any person, or
(i) prejudice the maintenance or administration of the law, or
(i) prejudice the secunty of the council, ts members or staff; or

(lv) subject to subregulation (3) - prejudice the interests of the council or some
other person,;

(d) information subject to an obligation of confidentiality at law, or in equily,

S15.
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(@) subject to subregulation (3) - information provided to the council on condition
that it be kept confidential and would, if publicly disclosed, be likely to be
contrary to the public interest;

(f) subject to subregulation (2) - information in relation to a complaint of a
contravention of the code of conduct.

4. CLOSE OF MEETING
The meeting terminated at 6 pm.

This page and the proceeding 15 pages are the minutes of the Ordinary Council Meeting
held on Thursday, 26 May 2022 and are unconfirmed .

Jeffrey McLaughlin Emma Bradbury
Council Mayor Chief Executive Officer

-16.
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RARKLY REGIONAL COLNCIL
: - Pty

ACTIONS FROM PREVIOUS MINUTES PEOGOS LR
ITEM NUMBER 3.1

TITLE Action ltems

REFERENCE 372510

AUTHOR Renjith Kollakkombil, Records and Compliance Officer
RECOMMENDATION

That Council

a) Receive and note the Action and Resolution Tracker
b) Move the items into Complete as per the Action and Resolution Tracker

SUMMARY:

Tabled is the Action and Resolution Tracker from the May 2022 Council Meeting.

BACKGROUND
<<Enter Text>>

ORGANISATIONAL RISK ASSESSMENT
<<Enter Text>>

BUDGET IMPLICATION
<<Enter Text>>

ISSUE/OPTIONS/CONSEQUENCES
<<[Cnter Text>>

CONSULTATION & TIMING
<<Enter Text>>

ATTACHMENTS:
There are no attachments for this report.
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BARKLY Rl;_‘il(_)NA! CQL!N(_’II

ADDRESSING THE MEETING OGS LB
ITEM NUMBER 4.1 '

TITLE DILP Presentation on activities updates to Council

REFERENCE 372349

AUTHOR Renjith Kollakkombil, Records and Compliance Officer
RECOMMENDATION

That Council receives and notes the presentation from the Department of Planning
Infrastructure and Logistics (DIPL).

SUMMARY:

DIPL will give a verbal presentation to update Council on projects and programs that matters
to BRC.

BACKGROUND

Council resolved at its February meeting to invite DIPL Regional Director Sarah Fairhead to
address an upcoming Council meeting to update the progress of current and planned DIPL
projects in the Barkly.

Council also requested a standing agenda item for progress updates of all DIPL projects to
come to the Council at each meeting and would welcome attendance and input from Damien
quarterly.

The Council recognises the value and importance of a strong partnership with DIPL and a
clear understanding of how things are progressing.

DIPL was an apology for the May 2022 Council meeting.

ORGANISATIONAL RISK ASSESSMENT
<<Enter Text>>

BUDGET IMPLICATION
<<Enter Text>>

ISSUE/OPTIONS/CONSEQUENCES
<<Enter Text>>

CONSULTATION & TIMING
<<Enter Text>>

ATTACHMENTS:
There are no attachments for this report.
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BARKLY REGIONAL COLNCI

ADDRESSING THE MEETING £ &G ™ & }1, %
ITEM NUMBER 4.2 o

TITLE Northern Interests - Transfer of Land in Elliott

REFERENCE 372675

AUTHOR Emma Bradbury, Chief Executive Officer

RECOMMENDATION

That Council

a) Receive and note the presentation from Northern Interests representatives
a. Michael Harrington — Chairman
b. Ben Seekamp - CEO
c. Prof. Phil Harris — Principle, Troppo Architects

Commence construction on the project on or before 30 December 2024, and
complete construction within 18 months of commencement.

SUMMARY:

Following an expression of interest process Barkly Regional Council resolved in April 2020
to authorise the CEO to enter into a contract to gift Lot's 1,2,19 & 20 to Northern Interests on
conditions that

i) Northern Interests pay to remove the old tuel tanks and take responsibility for
any subsequent clean-up;
ii) commence construction on the new roadhouse and store within 2 years of

entering into an agreement with council to gift the land;

iii) complete construction within 3 years; and

iv) include as part of the redevelopment an Art Centre for the use by the Elliott
Arts community.

Further details of the project are provided later in this report..

In March 2022 it was identified that the agreement had not been entered into and that
commencement of the project had not commenced.

Discussions with Northern Interests since that date have confirmed the continued
enthusiasm from Council, community and from Northern Interests to progress the project, in
line with the strategic and community interests of all parties.

In finalising the agreement, it has been requested that Council approve an amendment to
the proposed timeline, recognising constraints in the industry currently experienced across
the Northern Territory and Australia wide in the post Covid construction and employment.

BACKGROUND

Elliott Accommodation and Allied Redevelopment Project Overview: “Elliott Main
Street” (EMS).
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Northern Interests Pty Ltd (NI) were selected by the Barkley Regional Council (BRC) as the
successful party to assist BRC objectives regarding the provision of accommodation within
Elliott.

Northern Interests reports substantial investment in the outback services arena within SA,
WA, and the NT, with considerable experience with project delivery and management.

The Elliott Accommodation Delivery Project is much more than just accommodation.
It is a whole of community project.

NI's appointed Architects are Troppo Architects, led by Phil Harris. Elliott Main Street (EMS)
Project includes the following components

(1)  The provision of 20 individual semi self- contained new accommodation units with the
possibility of incorporating a further 12 at a later stage bringing the total units to 32.

(2) Complete rebuild of the existing hotel such to provide quality hospitality facilities and
services. The existing historic elements of the hotel to be retained and embellished.

(3) Redevelopment of a brand-new store and roadhouse upon (BRC) lots 1,2,19 & 20.
This facility to be of a high standard and provide a broad array of consumer needs. The
incorporation of white goods and hardware are also options.

(4) Conversion of the current Elliott Roadhouse retail footprint into an art and inter-
operative centre. No occupancy charges save and except any energy, services, insurance,
statutory (i.e. rent free). NI look at this centre as being a community asset and a focal point.

(5) Incorporation of main street images, supported by the community, to give Elliott an
“arrival identity”.

Design Elements

Troppo have very extensive experience with design elements within the NT. They are
particularly sympathetic to the needs of all. Conceptual designs for the EMS Project are
attached.

NI advise they have spent considerable up-front funds on EMS even though they were
severely hindered by all things Covid. They are now comfortable with moving forward with
pace as business generally is getting back to a degree of normality.

NI advise they have taken the risk and pushed on with the project even though the final
documentation regarding the transfer of BRC lots 1,2,19 & 20 has not been finalised. doing
this in good faith.

Troppo have prepared a realistic critical delivery timeline in relation to the EMS
accommodation and allied services project. Itis clear that it cannot be completed within 12
months of commencement.
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NI has instructed Troppo to work up the EMS project and seek formal planning and
development approval.

The total EMS project is a particularly major capital injection into the township. This will
create significant work during the course of construction and further post completion into the
operational phase. NI and Council are hopeful that these projects will be a catalyst for the
regentrification of the township.

We are hopeful that BRC and NI can now move forward with a fair degree of confidence. NI
are the party taking all the risk to date and moving forward. The EMS project will be possibly
the most significant privately funded community venture in the Township of Elliott.

The delivery of this project requires significant goodwill BRC, the local community and Ni. NI
have expressed their commitment to produce excellent outcomes for the local and broader
communities, and a desire to be collectively proud of what we can achieve.

NI as a group are particularly aware of Community Capital and well and truly understand the
requirements of ESG.

NI advise they are a collaborative company and in it for the long haul.

ATTACHMENTS:
11  Elliott Plans.pdf
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Ordinary Council Meeting 30 June 2022

BARKIY REGIONA)L (_'.(_)l_!N(_‘Il
MAYOR'S REPORT &HOS LB
ITEM NUMBER 6.1 o
TITLE Mayor's Report
REFERENCE 372725
AUTHOR Galina Lazareva, Executive Assistant to the Mayor and CEO
RECOMMENDATION
That Council:

Receives and notes the report from Mayor Jeffrey McLaughlin for the month of June.

SUMMARY:
¢ Youth Excursion with Mayor

On Friday 10 June | was joined by a group of students from the Tennant Creek High School.
This was a part of a weekly excursion arranged through their Teacher Ms Juliet. We had a
mock Council meeting to familiarise the students with the way the Council works and
introduce them to some of the issues we have to deal with. This was a very enlightening and
positive experience for everyone involved. | enjoyed having the young talking about their
issues directly, especially this group who are often considered as “at risk”.

| asked them if they would be interested in being Council Youth advisors. This suggestion
received a very positive response from the students. We plan to commence monthly
meetings of the Youth Advisory Committee shortly, once the consent of the high schools
leadership group is obtained,

¢ Sun Cable LGANT Briefing

| attended a Sun Cable Briefing with other Mayors and LGANT Executives to gain a better
understanding of the impact of the Sun Cable project on the community.

o Council Staff and Families Barbeque get-together

The Council held an informal gathering with staff and their families on a Friday afternoon. It
was awesome to thank our staff for all the hard work they have done over the last 6 months.
The aim is to have more events into the future to keep the good morale going.

e Deputy Mayor Dianne Stokes’ Travel to Canberra

| would like to recognise Deputy Mayor Dianne Stokes’ achievements while representing
Council at the annual NGA Conference and the Climate Action Network Australia (CANA)
Conference 19-23 June 2022.

BACKGROUND
MAYORS CALENDAR FOR THE MONTH OF JUNE

e © i et e 3 ek P e LS 8
Weekly activities
' Lunch and catch-up with the CEO

Tennant Creek & District Show Society Meeting

Tuesday 31 May Tennant Creek & District Show Society (TCDSS) Meeting —
Emma Bradbury

&4 s



Ordinary Council Meeting

Thursday 2 June
Friday 3 June
Sunday 5 June
Tuesday 7 June

Friday 10 June

Wednesday 15 June

Thursday 23 June
Friday 24 June

Wednesday 29 June

ATTACHMENTS:

30 June 2022

NT Legal Aid Reconciliation Action Plan Launch
Sun Cable LGANT Briefing

Council Staff and Families Barbeque get-together
Concert with Ajyak Quai, Basketball court, TC
LGANT Executive Meeting — Sean Holden
TCDSS Meeting — Emma Bradbury

TCA Visitor Services — Danial Rochford
Backbone meeting — Ben Campion

Barkly Tourism Action Group - Danial Rochford
NHWNT June Board Meeting — Jenny Duggan
Logistics Assistance to Deputy Mayor Dianne Stokes
Backbone meeting — Ben Campion

TCDSS Ordinary Meeting

TCA Board Meeting — Danial Rochford

Jubilee Park Trust Meeting — Greg Marlow
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BARKIY REGIONAL CL)!.IN({!l

CHIEF EXECUTIVE OFFICER REPORTS PEHOSLE
ITEM NUMBER 7.1

TITLE Ratification of Common Seal

REFERENCE 372343

AUTHOR Renijith Kollakkombil, Records and Compliance Officer
RECOMMENDATION

That Council:

a) Ratify the execution of the following document under the Council's Common Seal:

1. Deed of variation to funding activities of the Aged Care Services Agreement
between the Department of Health (DoH) and BRC and to extent until the end of
2022-23 financial year.

2. Remote Infrastructure Grant - Remote Community Sports Infrastructure Program —
Ampliatwatja Capital Grant — Upgrade of the kitchen facilities $40,000.

3. Remote Infrastructure Grant — CCTV for safe houses at Ali Curung and Elliott.

$56,675
4. Capital Grant Funding Agreement — Cyber spots, safe seating and solar lighting.
$300,000.
SUMMARY:

The Local Government Act (NT) provides that Council must authorise or ratify the execution
of documents under the Council's Common Seal.

The Parties have agreed to amend the Agreement on the terms and conditions contained in
this Deed.

BACKGROUND

DoH and BRC entered into an agreement on 8 May 2018 under which the Commonwealth
gave a Grant to BRC for Aged Care Services.

ORGANISATIONAL RISK ASSESSMENT
Associated legal and financial liability

BUDGET IMPLICATION
To be assessed

ISSUE/OPTIONS/CONSEQUENCES

Maintain compliance with the Deed of Variation.
CONSULTATION & TIMING

ATTACHMENTS:
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RARKILY R\k(.il(JNAI (,'.(.)L!N(_‘_Il

CHIEF EXECUTIVE OFFICER REPORTS - ROTRE By
ITEM NUMBER 7.2 '

TITLE People & Culture Report - June 2022

REFERENCE 372539

AUTHOR Neil Jones, People and Culture Manager

RECOMMENDATION

That Council

a) Receive and Note the People & Culture Monthly Report for the month of June 2022

SUMMARY:

The People & Cuiture Department has being working on a number of projects this month to
ensure business continuity, before the departure of the People & Culture Manager early next
month (8 July 2022). A number of our key vacancies are close to completion, which will
assist with the heavy workloads throughout the organisation.

The People & Culture team has ‘pulled’ together to cover the two vacancies within its
department. The team ensures that the Learning & Development and WHS processes are
still proceeding even with our staff shortages.

This will be the People & Culture Managers last Council report before their departure,
therefore | would personally like to take this time to thank Council and the staff for the past
4.6 years and the opportunity to expand my Human Resources career in Local Government.

Environmental Scan:
As of the 19 April 2022 the Barkly Regional Council Workforce consists of:

Total Employees: 213 )
Recruitment record as of 17 June

ATSI Employees: 119 (56%) 2022
Non-ATSI Employees: 94 (44%)
Male Employees: 132 (62%) i
Female Employees: 81 (38%)

L]

Full-Time Employees: 108 (51%)

Part-Time Employees: 43 (20%)

Casual Employees: 62 (29%)  Pending Interview ® Finished Interview
= Hired # Closed

m Still Advertising = Shortlisted

This report provides Council with an insight of the Human Resources (HR) functions that has
been delivered for the month.

Recruitment:

As of the 20 June 2022, our Recruitment consists of the following:
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Position Status Closing/Interview
Date
Community Care Zone Manager - Tennant Creek rilistin 27/06/2022
Senior Administration Officer - Tennant Creek listin 24/06/2022
Community Care Officer - Alpurrurulam Panding Intenviow 24/06/2022
Community Care Officer - Ali Curung Pending interview 24/06/2022
Indigenous Environmental Health Worker - Tennant Advertise 21/06/2022
Creek
Swimming Pool Coordinator - Tennant Creek Advertise 03/07/2022
Community Safety Team Leader - Alpurrurulam Closed due to the no 16/06/2022
Candidates
Community Safety Officer - Alpurrurulam Closed due to the no 16/06/2022
Candidates
Community Safety Officer - Alpurrurulam Closed due to the no 16/06/2022
Candidates
Community Safety Team Leader - Elliott 16/06/2022
Community Safety Officer - Elliott Closed due to the no 16/06/2022
Candidates
Community Safety Officer - Elliott Closed due to the no 16/06/2022
Candidates
Community Safety Team Leader - Canteen Creek Closed due to the no 16/06/2022
Candidates
Library Officer Part-Time - Elliott Advertise 22/06/2022
Municipal Officer - Ali Curung Pending intaniew 20/06/2022
Community Safety Team Leader - Wutunugurra 15/06/2022
Sport and Recreation Team Leader - Ampilatwatja Advertise 13/07/2022
Sport and Recreation Team Leader - Alpurrurulam Advertise 13/07/2022
Sport and Recreation Officer - Alpurrurulam Advertise 26/06/2022
Community Safety Team Leader - Ampilatwatja Advertise 26/06/2022
Customer Service Officer - Tennant Creek Advertise 21/06/2022
Municipal Service Manager - Tennant Creek Advertise 10/07/2022
Community Safety Officer - Ampilatwatja Advertise 26/06/2022
Community Safety Officer - Arlparra Advertise 26/06/2022
Community Safety Officer - Tara Advertise 26/06/2022
Chief Financial Officer — Tennant Creek Advertise 04/07/2022
People and Culture Manager — Tennant Creek Advertise 27/07/2022
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Learning & Development Report:

This position is currently vacant:
e First Aid Training was completed this month.
e 4WD Training was completed this month.

WHS Report:
This position is currently vacant:
e 2 x incident reports were submitted this month.
e Council is working closely with SafeNT on the (vehicle) incident that was reported in
2021

BACKGROUND

Nil

ORGANISATIONAL RISK ASSESSMENT
There are three key future vacancies that are currently being addressed. These staff
shortages may cause an impact of the People & Culture Department and the services that
the team provides throughout the organisation. These positions are as follows:

e People & Culture Manager. — under recruitment with MacArthur

e Learning & Development Coordinator - Readvertised

e WHS Officer — waiting for WHS Consultant audit
The recruitment process for the above two positions are currently in place, to ensure a
minimal impact to both the People & Culture Department and the organisation.

BUDGET IMPLICATION

The salaries of the three vacant positions would require to be reviewed, if candidates with
strong skills and experience apply for these roles. This may impact with an increase to the
wage budget for these positions, but will provide Council with a stronger workforce in these
areas.

ISSUE/OPTIONS/CONSEQUENCES

Nil

CONSULTATION & TIMING
Nil

ATTACHMENTS:
There are no attachments for this report.
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BARKLY REGIONAL COLINCIL

CHIEF EXECUTIVE OFFICER REPORTS $8H S8
ITEM NUMBER 7.3 —
TITLE The Chief Executive Officer's Report

REFERENCE 372697

AUTHOR Galina Lazareva, Executive Assistant to the Mayor and CEO
RECOMMENDATION

That Council

a) receive and note the Chief Executive Officer's Report for the month of June 2022.

b) Approve the appointment of Karen Legge as a strategic planner on a fixed term
contract to one of the three vacant positions under the existing organizational
structure pending the creation of an enduring position.

REPORT:

June been yet another busy month with a strong focus on strengthening internal systems,
building relationships with a couple of key highlights including collating community input and
feedback on our draft Annual Operational (Regional) Plan 2022-2023.

Council is keen to acknowledge the work and expertise of Karen Legge in facilitation,
consultation, integrated planning and reporting which is strongly reflected in the final draft of
the Plan.

Two trips to Elliott provided an opportunity for council to support local decision making and
engagement across community and agencies in preparation for changes to the Stronger
Futures legislation. Decisions from that meeting were then able to be tabled and were
welcomed by the Dept Chief Minister and Cabinet at the Regional CoOrd Committee
meeting, also in Elliott the following day.

Our first staff BBQ in a while shifted from a Doof at the Dam to a Pip and the Pyramid, due to
weather and was a lovely opportunity for staff to get together.

With the focus back in Elliott once more, | also attended the quarterly Barkly Regional Deal
Governance Table where an early draft of the Elliott Community Plan was presented —
providing an opportunity for feedback on both process and content. | am looking forward to
Council and the BRD working strongly together on the development of Community Plans for
communities across the Barkly in the coming months.

While in Alice Springs | met with Tourism NT to discuss a number of projects and initiatives
for the Barkly and strong alignment across the short medium and long term strategic vision
of the Barkly tourism product.

Still in the Alice, | met with the CEO of Central Desert Geoff McLeod, always a valuable
opportunity, and joined him in attending the CouncilBiz board meeting, at which | was
elected to the executive committee. While this is an added commitment of time in an
otherwise tight schedule, it is also a valuable opportunity for Barkly Regional Council to
actively contribute to a stable transition of ICT service for ours and other NT Councils in the
coming years.

Finally, | would like to welcome the much anticipated arrival of Galina Lazareva who brings a
tremendous mix professionalism and classical creativity to the role of Executive Assistant to
the Mayor and CEOQ, and to thank Makhaim Brandon for his work, his wit and his wonderful
support in covering the position for the period between Vanessa's departure and Galina’s
arrival.
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BACKGROUND

30 June 2022

The following table presents a snapshot of some of the engagement highlights for the month.

Weekly
meetings

May 31

June 1

June 2

June 6

June 7

June 8

June 9
June 10

June 17

June 20

June 22
June 23

June 27
June 28

BRC Management Meeting

One-on-one with Council Directors

One-on-one with Ben Campion Executive Officer, Barkly Regional Deal
Backbone Team

Tennant Creek & District Show Society (TCDSS) Meeting

Purkiss Reserve Working Group

Streetscape Project Working Group

Lowrys - FY 2022 Audit

Meeting with Harry Abrahams, National Indigenous Australians Agency
Interviews: Learning and Development Coordinator

DIPL Barky and Barky Regional Council Fortnightly progress overview
Interviews: Stronger Places, Stronger People (SPSP) project

Meeting with Michael Maclean, PFES

CouncilBiz Discussion

Stronger Futures planning and collaboration Meeting - Elliott

Patta and CLC Meeting

Community Corrections Meeting

Meeting with Sarah de Saville - Barkly Regional Deal

Elliott and Ali Curung Safe Houses — Quarterly Meeting

RN Employment Meeting

Meeting with Sean Gordon, Chairman, Barkly Regional Deal

BRD Governance Table Meeting

CouncilBIZ role and services

Youth Infrastructure across the Barkly Project

TCDSS accounts

Council BIZ Board Meeting

Meeting with Stuard Ord, Director Tourism Regions South — Tourism NT —

Barkly Tourism Projects

Tennant Creek Showground — meeting with Brian Coleman, Chairman, Barkly

Regional Arts
Lowrys Auditors — Introduction Meeting

Project Control Group- Newcastle Waters Visitor Services Master Plan - First

Draft meeting

Tennant Creek Landfill Meeting — Minutes Review and Report Preparation

Tennant Creek Landfill Steering Committee

[END REPORT]

ATTACHMENTS:

41 Peko/Zoom

Zoom

41 Peko

41 Peko

41 Peko
Zoom

41 Peko
Zoom

Elliott

CLC Office
Barkly Work Camp
41 Peko
Teams
Zoom

Peko Rd
Elliott

Zoom

Zoom

41 Peko
Alice Springs

41 Peko

41 Peko
Zoom

41 Peko
Teams
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HARKILY REGIONAL (,'.(,);,IN(_‘II
P s . % A

CHIEF EXECUTIVE OFFICER REPORTS Y ok R
ITEM NUMBER 7.4 S T T
TITLE Community Development May Report

REFERENCE 372727

AUTHOR Sharen Lake, Director of Community Development

RECOMMENDATION

That Council receive and note the Community Development report for May 2022

SUMMARY:

COMMUNITY SAFETY PROGRAM

The Community Safety Program in most of our Communities was relatively quiet during May with
the cooler weather approaching. The team continued to make progress with recruitment, with all
Communities being staffed with the exception of Alpurrurulam, who currently have positions
advertised. Recruitment is still underway for the administration positions, unfortunately there have
been minimal applications received.

Community Safety held a Community Engagement event at Murray Downs this month, hosting a
community BBQ and meeting with community members. The meeting focused on our need for
community support with our service and engagement of potentially suitable Staff. It was very well
attended with many community members engaging and discussing community safety priorities.

The Management team will continue to focus on Community Engagement events, to ensure ongoing
support from Community and demonstrate the Council's commitment to the Program and keeping
our Communtties safe. It has been difficult to hold regular engagement events up untll recent
months due to travel restrictions, COVID related protocols and vacant positions within the
Management team whose focus has to be balanced with day to day operations and responding to
priority issues raised by our teams.

YOUTHLINX
Participant numbers for this month were 1647, including number at the pool 697.

May has been a quieter month as the weather has cooled, and we have change our program back to
the Youthlinx Centre, allowing for great cooking of warm foods, movies, indoor games and some
awesome games of basketball. Our program continues to have strong engagement with
parents/carers and families, also working with other providers in town. We will be conducting
community surveys and feedback over the coming months that will allow us to improve our services.

Youthlinks staff had the opportunity to visit the new Youth Centre and had a tour of the facility,

everyone is so excited for the opening and we look forward to taking some of our youth on a tour in
the coming weeks.

May 22 Antendances

_— "
u 897 10:.18Y  16-19Y GUARDIAN FEMALE



Ordinary Council Meeting 30 June 2022
REMOTE SPORTS AND RECREATION, OUTSIDE SCHOOL CARE HOURS

Ampilatwatja this month had a fluctuation of numbers throughout the program due to a number of
passing’s on community and as the weather has started to change, becoming colder throughout the
evenings. With the centre still not yet completed, our program has had to operate back at the oval
due to Rainbow Gateway no longer wanting our program at their facility. Some of the older kids
have shown great independence and initiatives with running their own activities, including getting
participants into teams for sport, umpiring and showing support for each other.

Arlparra had and exciting month with our multimedia program supporting Utopia’s New Boys record
their first aloum, working with Barkly Regional Arts to make it happen.

Although numbers in Epenarra were lower this month, the staff still worked hard to provide a fun
filled program. Arts and crafts were a big hit, with more sporting activities being introduced. During
the quieter nights the staff cleaned up and organised the facility, allowing easier access to the
supplies and activities.

Ali Curung had a visit from the National Aboriginal Sporting Chance Academy (NASCA), and we were
lucky enough to have them attend our program and run a number of activities. These activities saw
excellent participation and engagement from children and youth. This was followed up with a BBQ
held by YS&R staff, Community Safety Staff and also people from the school.

Elliott’s programs continue doing very well with children and youth being taught the rules of
basketball and playing 5 vs 5 games at night. With the cooler weather, the kids have been playing
more outdoor games such as AFL kicking games, cricket and music. There was also a movie night
held on the grass at the park for everyone.

Attendance:

Ali Curung 473 107 580 432
Alpurrurulam 149 22 171%* | 94*
Ampilatwatja 221 8 229 284
Arlparra 332 278 610 127
Elliott 542 83 625 447
Epenarra 162 10 172*%* | NA

* Only have data for 2 weeks due to no TL.
** Only have data for 3 weeks due to no TL.
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LOCAL LAW RANGERS (includes Environmental Health)

Dogs Impounded: 6

Dogs Rehomed: 2

Dogs Returned: 3
Snake Callouts/Captures: 2
Euthanized: O

Feral Cats: 2

In April-May of 2022, Barkly Veterinary Practice, supported by AMRRIC (Animal Management in
Rural and Remote Indigenous Communities) and in collaboration with Barkly Regional Council,
successfully delivered a targeted three-week companion animal health program to remote
communities in the Barkly Region with the desexing of 124 dogs and 32 cats (table below).

The Director has been working with AMRRIC and NIAA seeking funds to support an Animal
Management Plan, from this AMRRIC advised they had unspent funds due to covid and were able to
support this remote trip with 1 vet and 1 vet nurse. Further to this, AMRRIC will work with our Local
Laws Manager to complete a comprehensive data collection of companion animals throughout the
region, which will provide us with baseline data and beginning of our AMP, with hopes this work can
commence next month. A full report will be provided to council on the remote vet visits and data
collection once all reports have come back.
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The Director has also requested that animal health services such as the vet program be put on the

30 June 2022

Local Authority Agenda’s in each community for their consideration and contribution, if communities
want these services on a regular basis.

Recruitment to the Indigenous Environmental Health Worker is ongoing.

Community

Companion Animals Desexed

Other

Ali Curung

28 (19 Dogs, 9 Cats)

Murray Downs (Imangara)

10 (10 Dogs)

Puppy hospitalised

Ampilatwatja

32 (24 Dogs, 8 Cats)

Two donkeys and one emu received
veterinary treatment. 1 dog
hospitalised.

Alpurrurulam

44 (34 Dogs, 10 Cats)

1 hospitalisation

Elliott 6 (4 Dogs, 2 Cats) *Elliott to have a full week program
in next round

Epenarra 26 (23 Dogs, 3 Cats) 1 hospitalisation

Mungkarta 10 (10 Dogs) Special supports provided to vet

service by Papulu Apparr-Kari
Aboriginal Corp.

AGED CARE & NDIS REGIONAL COMMUNITY CARE MANAGER REPORT

Summary of Consumer Numbers compared with previous month
(TM = This Month, PM = Previous Month)

6 8 5 8 5 32

6 8 5 8 5 32

6 11 16 2 4 39

6 11 16 2 4 39
1 3 6 10 3 27
1 6 10 3 26

Comment on overall FLEXI & CHSP:

With the transition coming next year from CHSP to the Support at Home Program the CHSP agreement

required a variation. Funding will stay the same for now and there is 100% flexibility to move funds
between different service categories. Our Regional Manager has requested an increase in unit costs for
meals and transport. This will reduce outputs but increase the unit costs. We are still awaiting the new
funding agreement from the Department. Our Regional Manager also attended a WEBEX meeting with
the Support at Home Transition Team to put forward our concerns with changes to the program and its
ability to work remotely with the flexibility that our clients require; also present at the meeting and
relaying similar concerns were representatives from Tangentyere Council, Purple House and Central Desert

Shire.

Clients moving between communities and Tennant Creek, are now opting to stay with BRC for their NDIS
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CoS supports and we now have 3 Tennant Creek based clients.

LIBRARY SERVICES

Recruitment for a new Library Coordinator underway, unfortunately the position was declined by
the suitable applicant and we have had to re-advertise. This has left the position vacant and service
having to be delivered at reduced hours by administration staff throughout this month.

We did complete advertising/notification on our council website, facebook, up at the library and
emailed library patrons with reduced library hours. The service will reopen on the 1** June at normal

hours.

Statistics
Adults: 77
Children: 12
Computer users/Hours used: | 0/0
Wi-Fi users/Hours used: 0/0
Total patronage: 89
Item Circulation: 93
New Items: 34
Total Members: 766

Recruitment continues for the Elliott Library position

SAFE HOUSES

Elliott Safe House Ali Curung Safe House

Accommaodation:

6 adult, 2 children

Accommodation:

6 adult, 3 children

Outreach: 10 Outreach: 9
Visitors: 2 Visitors: 30
Meetings: 5 Meetings: 13
Steak-holders: 2 Steak-holders: 4
Days in Training: 4 Days in Training:
Referrals: 4 Referrals:

Summary

Both Coordinator attended training in Tennant Creek for Safe and Together Model TM Core Training.
While in town, they were able to meet with other service providers including the Sexual Assault
Referral Centre (SARC) to discuss training need on communities and in schools.

Elliott and Ali Curung has seen an increase in clients requiring assistance to safety and getting off

community, into safe accommodation in Darwin, Katherine and Alice Springs. This has required a
great deal of case management and communication with other agencies. We currently have Covid
funding to support these crisis however that is due to end in June.
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The Elliott Coordinator has been connecting with Balanced Choice Program Team who are doing a 4
week program on community. The collaboration for this program was excellent, all services have
backed this program and there has been excellent participation. Adam Drake has done a very good
job with the men and kids at sport and rec teaching about fitness and health, also making healthy
choices which is in alignment with education programs our safe house hopes to continue running in
Elliott.

Ali Curung have been running a number of activities in collaboration with other BRC programs and
service providers, including: Morning Tea on Wednesdays with stakeholders, Holiday Playgroup,
Yarning Circle, ongoing counselling With SARC and Catholic Care and a new Girl's Group all which
offer the platform for education and information. We received two lots of donations from church
groups and individuals. Much needed outside toys for the older children and supplies for our
Monday morning breakfast, and activities for our clients to do while in residence.

SWIMMING POOL

From 16th of May we have ceased early morning swimming session due to falling of pool
temperature, and the commencement of using the pool covers. The covers have made a
considerable increase in the pool temperature which was between 18-20 degrees, now around 25
after covering the pool overnight. We have received positive feedback from regular swimmers
regarding increase of temperature. Attendance figures this month are more reflective of Youthlinks
use rather than patrons accessing the pool for swimming. By the end of May, our figures have been
very low with between 5-7 swimmers per day.

We had a breakdown in the plant room on 15th of May and had to close the pool for two days due
to unstable chlorine level, notification of closure was provided via BRC website, Facebook and notice
board.

Hourly Attendance May - 2022 -

M 10am-1lam @ 1lam-12pm

@ 12pm-1pm @ 1pm-2pm

H2pm-3pm @ Ipm-4pm

= 4pm-Spm % Spm-bpm
Total

51
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Regional Sports Program (BRD)

Soccer

The soccer program continues to grow by itself, regularly having 20-30 on a Tuesday and Thursday
evening. Staff have had to come in and support the organisation of the sessions due to it diverting
off course somewhat. We have been seeing more Indigenous youth participate in the program over
the last 6 weeks, the importance of flagging this is our Indigenous population make up the highest
percentage of community population and these increases are significant. One session in particular
was 8 local lads.

Touch Footy

Touch Football had struggled with adult participation which is mainly due to the beginning of the AFL
season, however it did attract a lot of youth. A medical student at the hospital helped to run the
touch football program over 6 weeks which was very well received.

Tennis

Tennis continues to receive up to 12 players on a Monday and Thursday evening. People enjoy
practicing some skills, small modified games and then going into a doubles round robin competition.
The junior tennis program averaged 6 players per session for the duration of the month, some
sessions had 12 players, and others had 3.

Yoga
Lucy the yoga instructor, had a couple of weeks off due to working away, but overall is happy with
the program and participation numbers continue to improve.

Basketball

Junior Basketball Program has seen not only participation growth but junior exceling in skill
development. The most successful session was when there were over 22 players, playing over both
courts in structured games and activities. The program has averaged 12 players per session which
are mainly primary school students but also having some of the youth links adolescents.

Adult Basketball Competition saw four teams competing in the 5 aside competition. Most of the
players are local Indigenous members and of mixed ages, which is so great for improving community
participation and health and wellbeing. Rossy Williams came down on the second fixture of the
competition to umpire and was full of admiration for the program.
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Gym

The gym has continued to grow membership and have also introduced a number of fitness programs
including early morning fitness circuits. Staff at the centre have been doing a fantastic job, ensuring
the centre is open for early morning users. There have been requests for corporate bundles as many
workplaces would like to utilise the gym as a part of the work heaith and wellbeing; something we
will look at further in the future.

Current members 152
Female members 50
Male members 93
No. Visits for May 1273
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BACKGROUND

<<Enter Text>>

ORGANISATIONAL RISK ASSESSMENT
<<Enter Text>>

BUDGET IMPLICATION
<<Enter Text>>

ISSUE/OPTIONS/CONSEQUENCES

Funding for the Barkly Regional Sports Coordinators ends at the 30" June. Without further
funding, there will not be social sports operating in Tennant Creek. The organization who
was previously funded for social sports has retained their funding but there is uncertainty if
they will be delivering this service or not. The consequence to our community with this
funding is the end of social sports which has taken two years to build.

CONSULTATION & TIMING
<<Enter Text>>

ATTACHMENTS:
There are no attachments for this report.
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CORPORATE SERVICES DIRECTORATE REPORTS PEHOS LB
ITEM NUMBER 8.1 ==
TITLE Grants

REFERENCE 371951

AUTHOR Susan Wright, Grants Manager

RECOMMENDATION

That Council:

a) Receive and note the Grants Report for the reporting period of May 2022.
SUMMARY:

This report is to update Council on the current Grants situation.

BACKGROUND

Barkly Regional Council receives around 65 grants per year in tied and untied funding to run
its programs and services.

The Grants Manager receives notice of open grant rounds by email, direct contact and
invitation. It receives requests from the Directorates with regard to funding needs and has a
running request on hand to advise on.

The following is a synopsis of grants in progress, grants applied for, successful and
unsuccessful applications for this month.

Applications In Progress

Program Funding Body Project AMOUNT Details
Recycling NTG GP-Mini & GP-05L $115,000 IN DISCUSSION
Modernisation system. Funding for glass
Fund pulveriser

NOTE: There has
not been further
movement on this.
Discussions were
to happen with
Darrin Watley and
he has not
contacted or
acknowledged
email
communication

Successful Applications — No notice this month

Applications Submitted

Program | Funding Body Project AMOUNT Details

Suicide NTG Suicide Story $10,000 (x7) | 7 main

Prevention communities

Grants individually applied
for, $10,000 each
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Awaiting Outcome

30 June 2022

Program | Funding Body Project AMOUNT Details
Healthy NTG Tennant Creek Fitness | $30,000 Wages for staff at
Lifestyle and Well-being the gym
Grant
BBRF DITRDC Staff Housing $4M Staff housing to be
Civic Building and built for Council
Administration employees
Upgrades Upgrades to the
civic hall and
administration
buildings
Unsuccessful Applications
Program | Funding Body Project AMOUNT Details
Regional | Sport Australia Multi Sport Come and | $50,000 Funding to re-
Sport Try in Tennant Creek engage sport
Events across
Fund communities.
Come and try
soccer, tennis,
basketball, softball.
Funding for 2 days,
bringing
community
members to
Tennant Creek
Grants (Pending acquittal)
GrantName AgencyName

Remote Sport Program

Domestic, Family and Sexual Violence - Accommodation Services - Southern Region

Municipal and Essential Services - Town Camps 2018/2023

Municipal and Essential Services 2018/2023

Homelands Jobs 2018/2023

Municipal and Essential Services 2018/2023

Homelands Jobs 2018/2023

Municipal and Essential Services - Town Camps 2018/2023

Financial Reporting

Overdue

Department of Territory Families, Housing and Communi

Department of Territory Families, Housing and Communi

Department of Territory Families, Housing and Communi

Department of Territory Families, Housing and Communi

Department of Territory Families, Housing and Communi

Department of Territory Families, Housing and Communi

Department of Territory Families, Housing and Communi

Department of Territory Families, Housing and Communi

Acquitt
Type

GrantName

AgencyName

Financial Statemen

Barkty Core Youth Services

Department of Territory Fam

Annual Audited Financial

Public Library Funding

Department of Territory Fam
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Financial Statemen

Barkly Regional Council - Aboriginal Environmental Health Program

Department of Health

Financial Statemen

Barkly Regional Council - Aboriginal Environmental Health Program

Department of Health

Financial Statemen

Domestic, Family and Sexual Violence - Accommodation Services - Southern Region

Department of Territory Fam

Acquittal Form

Barkly Regional Flexible Grants

Department of the Chief Min

Financial Statemen

Domestic, Family and Sexual Violence - Accommodation Services - Southern Region

Department of Territory Fam

Financial Statemen

Domestic, Family and Sexual Violence - Accommodation Services - Southern Region

Department of Territory Fam

Financial Statemen

Domestic, Family and Sexual Violence - Accommodation Services - Southern Region

Department of Territory Fam

Report

Remote Sport Voucher Scheme

Department of Territory Fam

Acquittal Form

Safe, Respected and Free from Violence Prevention Grants

Department of Territory Fam

Annual Audited Financial

Homelands Jobs 2018/2023

Department of Territory Fam

Annual Audited Financial

Municipal and Essential Services 2018/2023

Department of Territory Fam

Annual Audited Financial

Municipal and Essential Services - Town Camps 2018/2023

Department of Territory Fam

Annual Audited Financial

Barkly Regional Council - Aboriginal Environmental Health Program

Department of Health

Annual Audited Financial

Domestic, Family and Sexual Violence - Accommodation Services - Southern Region

Department of Territory Fam

Annual Audited Financial

Remote Sport Program

Department of Territory Fam

Funding Acquittal

Remote Sport Program

Department of Territory Fam

GRANTS UNIT

In summary, a brief listing of the Grants Units current activities is detailed below for Council's

attention:

e Meeting with Sport Australia on the grant application which was unsuccessful to
determine how to be more competitive next round.

o tollowing up outstanding issues with reporting.

= Preparing for the next financial year.

o AAI reporting dates are now uploaded on GRANTSNT website.

Our request for a variation -- existing grant (LNT2021/0003-0093) CBF Pool cover, has
been approved to include the installation of CCTV cameras identified in the supplied quote.

Final report (including grant acknowledgment), acquittal declaration and Profit and loss
statement is due by 30/06/2022.

ORGANISATIONAL RISK ASSESSMENT

e Some grant reports are overdue which is a high risk to council funding, present and
future. Some projects have not been completed on time and variations are being

requested.

e Some grants payments are conditional on receiving reports (narrative and financial).

e Unresolved reporting can also lead to future funding bodies’ lack of confidence in
BRC's abilities to adhere to the terms of reference of a grant agreement. This may
result in unsuccessful applications affecting Council’s ability to attract future funds.

This leaves Council at risk for not getting new grants up such as the BBRF. If we have not
completed the current project, we may not be eligible to receive more funding.

BUDGET IMPLICATION

Overdue reporting can result in scheduled payments not being received in the timeline

determined and expected through the grant agreement leaving operational funding to be

used at the time.
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Loss of funding due to unresolved reporting issues can lead to loss of programs, services
and staff.

Unresolved reporting and improper expense reporting can lead to Council having to absorb
costs.

ISSUE/OPTIONS/CONSEQUENCES

Progress and Narrative reporting needs to be completed by the Project and/or Program
owner as they are dealing with the whole scope of the project. This is then passed on to
Grants to upload to the various funding portals.

CONSULTATION & TIMING

ATTACHMENTS:
There are no attachments for this report.
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BARKLY Rk(jl()ﬂNAl COLNCH

CORPORATE SERVICES DIRECTORATE REPORTS OGS kS
ITEM NUMBER 8.2 o o
TITLE Annual Operating (Regional) Plan 2022-2023

REFERENCE 372670

AUTHOR Emma Bradbury, Chief Executive Officer

RECOMMENDATION

That Council

a) Receive and note the report

b) Adopt the Barkly Regional Council Annual Operating (Regional) Plan 2022-2023
as presented and with the following additional amendments
i) Addition of a separate introduction from the Mayor, and
ii)  Addition of responsibilities for Workplace Health, Safety, and Wellbeing

c) Authorise the CEO to publish and distribute the Barkly Regional Council Annual
Operating (Regional) Plan 2022-2023 as amended.

SUMMARY:

The draft Annual Operating (Regional) Plan 2022-2023, including budget was endorsed for
public exhibition and feedback at Council's May meeting. The exhibition period concluded on
Friday, 24 June.

A total of two written submissions were received, and five people provided feedback via a
Survey Monkey online form. Other verbal feedback was provided directly to staff, and was
also considered. Council thanks those who took the time to provide a response.

The annual Regional Plan for 2022-23 has been amended to take into account the feedback
received, and to finalise a number of measures and targets that were awaiting confirmation
when the draft Regional Plan was provided to Council in May.

A summary of de-identified feedback received will be tabled at the Council meeting for
councillors’ reference. A number of suggestions made relate to details that are captured in
the activities of the Plan. Some wording of the Plan has been amended to make very clear
Council's roles and responsibilities in relation to those activities.

It is recommended that the Barkly Regional Council Annual (Regional) Plan 2022-2023 now
be formally adopted by Council, and be published on Council's website within one week of
its adoption.

ORGANISATIONAL RISK ASSESSMENT

BUDGET IMPLICATION
The budget and schedules of fees and charges are included in the plan.

CONSULTATION & TIMING

This plan has been developed through rigorous consultation with Councillors, Local
Authorities, staff and communities, with the draft put on exhibition and further
consultation/feedback.

ATTACHMENTS:
11  T2089_Barkly Council Annual Regional Plan 2022_v6.pdf
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We acknowledge the Traditional Owners of Warumungu, Mudburra, Jingili, Wakaya,
Wambaya, Waanyi, Warlpiri, Warlmanpa, Alyawarr, Anmatyerre and Kayletye
Country on which Barkly Regionat Councit live and work, and recognise their
continuing connection to tand. waters and culture.

We pay our respects to the ancestors and Elders of these lands, past, present and
emerging.

May we continue to work together tu deliver sustainable outcomes through a
process based on mutual respect and understanding,
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contain impges and names of people who have died,
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About our region

Situated in the eastern central region of the
Northern Territory, the Barkly Region is the
second largest local government area in
Australia, and the fourth largest in the world.

ELLIOTT

PATTA WARD

TENNANT CREEK

MUNGKARTA @
ALYAWARR
WARD,

KUWARRANGU WARD

® VWUTURUGURRA

ALI CURUNG
@ MARGARA

The iegon leatures two town centres Tennant
Creek and tlhott, and ulno includes a number
of smailer townships, lotalbies and bomelands
including: A Curueg, Alpurrorulam, Ampitatwagja,
arlparry, Canteen Creck, Mungkarte, Murrgy
Downs, Tara and Woturuguira
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Message from the Mayor
and Chief Executive Officer

Welcome 10 Barkly Regonal Counail’s Annual
Operational Plan for the 2022-23 financial year

This Plan describes what Counail intends to deliver
duting the Tmancal year to support progress
of Councii’s and the region’s goals. it has been
developed wieth input from aur newly-elected
Council, our Lacat Authonties, and oui Counal stafl
under the ieadership of a new CEQ. i1 harnesses
the value of past endeavour and sets a fresh and
dynamic dwection for the year ahead.

This Qperational flan will guide Councit over the
next 12 months to ensure that what we deliver is
responmbte and achievable within a very tight
budget.

2022 sees the Barkly region on the cusp of a
hoom, with plannmg snd progress on signilicont
investment oppartumities currently  underway
and slated for major progress in ow region in the
caming years. The list that fotlows includes just
some ol 1the exciting opportunities before us:

The Barkly Regional Oeal

fourism development initiatives

Mining, processmp and eaplorstion

Salar and renewable energy projecls

Agnculture and water stewardship enterprise

Sporting and cultueal events

fransport and rail link upgrade

Infrastructure developmen!

Housing development

Streetscape redevelapment

Waste reduction, re-use and recycling
tor Barkly Regional Council.this meansfocusing our
eflorts to ensure that our region, owr communities
and aur Council are well positioned and prepared

to capture any beoeflits that might flow from these
emerging appartunities

Duning this twelve manth period of consolidation,
we will also be spending ime ensuring our Counait
is fit for purpose: a strong, sustainable organisation
that is ready, willing and able to lead and support
vur community into the lutute. This will include
develaping a series of subt-plans and strategies that
will confirm our direction and detail the actions
reguired to be taken 1o sddress Council's prionties
and deliver community results.

These plans and strategies will translate aur
vision from beng asprational to being specific,
costed and accountabie, ensuring ours is a future-
focused Counal that s transparent in culture and
accountable in nature,

Some aur key (uionties for 202223 include
confirming Council’s stratepic direction tor the next
decade throuph the development of a strategic plan
iBetter Barkly 2030, further refining our role and
responsitities i relation 10 deliwvenng the Barkly
Regional Deal, and working collaboratively with
our L ocal Authorities 1o identify local prionties and
provide setvices and infrastiucture that best meet
our cammunities' nees.

We will continue ta deliver our core services and
progress our existing projects. Major projects and
propgrams we will delver in 2022-23 include:

< Youth Centresin fennant Creek and Ali Cyrung

o Purkiss Resesve Sport & Rec precingt
development

+ Re-sraling of ali sealed roads in Al Curung

- Redesign and upgrade al Pattersan Street
steeetscaping i partnershap with N1G

Of course, this Plan which seeks to set up the
toundat:ons for an abundant tuture toe the Rarkly is
only asstrongasthecommitment ofour dynamvic stafl
and our amazing communities. Cur commumities are
our strongest asset and the ultimate ambassadors
for aur region and aur organisation

We laak forward to working together to deliver this
Operationat Plan lor 2022-23

Jetrey MclLaughlin

Ms Emma Bradbury
Mayor Chiefl Executive Officer

10222023 Regjonal Plan
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Our Councillors:

Mayor: Jeffrey McLaughlin

ALYAWARR WARD PATTA WARD ALPURRURULAM
CrAnita Bailley Cr Greg Mortow Cr Pam Corbett

‘ i | KUWARRANGU
Cr Jack Clubb Cr Husseli Q' Donneds .

Cr Lennie Barton

€ Noel Hayes Cr Ronald Plummer
' }'. Cr Feather Wilson

Ci Hal Ruger

Y
i
&

Deputy Mayor: Dianne Stokes

Cr Derek Walker

20222023 Reglonal Plan 7
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Local Authorities

Barkiy Regronal Councilis suppasted atalocalfevel Barkly Region  Local Authoribes  have  been
Ly seven Local Authorties, The Local Authorities, established iy,

watabbshed it Noithemn  Termntory  legistation,

support Coundil by * Al Curung

- Alpurrrulam
Involving local commurnities mare closely in

jssues related to tocal griverament

Ensuang that local communities are given
AN OPPOILUNIty Lo XpPress opinions onlocal

+ Ampilatwatge

Atlparia

Ethott

povernment matters =
« Tennant Creek

Allowsnp local communites a voice when
pelicies are being developed for the locality
asweli ds the atea and regiun

« Vdutunugury

With Barkly Regionat Coundil covering such o vast
area, our Lacal Authonties are essential ta ensure

Taking views ot local communities to the
Gur 1egions ave a strong vaice 1o counc,

Reginnal Counail and acting as an advocate
on behalf of the local commurtios

Duting 2022 23, Barkly Regional Council will
wark cinsely with aur Lacal Authorities to buld
local capabdity and enhance lacal pianning,
priorgisation and effective resource allocation

Contributing ta development of this
Operational Plan

Making recommendations in relation to
Council’s Budpet, and expenditure relating
to the Lacal Authorty's area

Each Local Authority inclucles members and a

Chairpersan, and thew meetings are attended by

the Mayar, availabie Ward counaliors and Counail
1 11

8 Barkly Regional Coundd
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Council’s organisation

Council's orgamisation is currently structured All of Council’s functions and service delivery are
under four directorates who report through to the provsded through Lhese faur directorates A priorty
Chlef Executive OHice These directarates are, tashk for 2022-23 will be to review the arganisational

structure to ensure it is fit for purpose and enabting
effient and effective achivvement of Council's
« Cotpoiate Services and the cammunity's goals.

» Infrastructine

+ QOpetalions

+ Community Development

yminraw  Coorarsme
al
Cavmunty

§ En ge"‘ 35. !‘37‘5

. R e B B 3
3E i IR | B PO

i Fodosof i

Direcior 0 Commun Ty Develapmernt

OPcw

U
oy
Lowprraty
Sadety fone
i, e gy
L
LTty

Trakeny B
Amedey
ad
Lomaundy
Satety
Othrers
16
Lommunnty
Safery Ao
Cisrmrmaiity
bty
Cemetetor

Sid Vashist

o 0

Duredter of Lorparate Services

EE -

!
!
Emma Bradbury

Chiet Espcutive OMiLes

o il o
HEH Bl
g i 0 B o

W
. i ll

Tray Kosh
Director of Operations

>
Santosh Nirula

Director of Intrastiuc ture
Barkly Regional Deal

2022-2023 Reglonal Plan 9
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Council’s Vision & Values

OUR VISION

¢ J responsive, progressive, sustainable
(' respects, listens 21 empowers '

BT

CORE VALUES

O values nform how wie work and

alues are founded in the service by Hved out through our intera

s are equal in dignty and

orking with people and communities
1-discriminatory, ang that

socialjustice

ommitted 0 the cammao
people to ensure that they have acce

they nieed to effectively participate

e preate

in 2022-23, Coun willl review its Values St

people and aur purpose
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Our strategic direction for a
Better Barkly in 2030

Where are

Ancmportant project for Barkly Regoral Council we now? :
i 202223 witl be to Binalise the deveiopment of Where do we
a new stralepic plan to gusde Council and set by want to be in ten M
stratepar derpction far the nedt decarte yEﬁl’S' time? 5
Phis stiatega plon Qetter Borkly 2030 will
dertily our communities’ pronties and help us ,
to understand bow Councd can bestrespond and How will we

get there?

adebress commumty necds atioss the next ten
jears How will we know

) we're on track?
Quistrategic plan wit be deveioped e consultation

with sur local commundies, Locab Aulthordies, the

Narchern Terrdary Government, businesy and

industry, and ather argamsations that provide

services and operate wdahin the Barkly segion This strategic plan wilt arowde a clear direction
fesr M the other glanning, ingluding fulure annual
Opurational Plans such as this, that Councsl witll
undertake 1t will pravide an impestant pont ot
1. Where are we now? reterence lar ow repion's advotacy to ather levels
of povernment

Better Barkly 2030 will ask and answer four key
questions:

2. Where do we want to be in ten years' time?

3. How will we get there? We lnak fanward 1o working with ouir cammunities
and other stakehuiders during the next financiat

4. How will we know we're on track? )
year 1o bring this impartant strategic plan to life,

ANNUAL
OPERATIONAL
PLAN

s Dperational Plan
1l document

v framework tor

coday op

ouncil,  outlim
SERVICE
RESOURCES hiigations

ot

phvaical, ar
itha! need o be i
oyl

SHOpeCtS by Le vaan ahoad

COUNCIL

LOCAL
AUTHORITIES

thint v can schivve aur council s olam inr e yoar
{

OUR COMMUNITY

eglonal Plan
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The Barkly Regional Deal

Regional Deals are part of the Australian
Government's place based approach to regional
development

Adapted from the City Deals model, they brnsg
together Cammonweaith, State/Territory  and
Local Goverament to maximise the comparative
advantages of  fegions  thiough  stronger
collaboration, shgnment and cuwidination of
Invesiment pnoritiey

Regional Deals aim  to  strenpthen  iegonal
resilience, facilitate collaboration acrossall parts
of the commuaity, vest in locat leadership,
capability and capacity, and translate regional
assets  inta  econormic development  and
investment oppartumty,

lhe Barkty Regianal Deal brings together the Bﬂfkly %ﬂ

Australian Government, Northern Terntary
Govetnment antt the Barkly Regional Counc:l
inashared commitment to achieving positive,
sustainable outcemes for our regon.

Thisumque arrangement sees acoordinating
role by the thiee levels of government,
“the Three Gs", representad by thew three
executive |eaders, working lopether ta
support the Backbone [secretarniat) to
deliver the Deal through transparency,

accounmability and eHective decision-

making.

Counail's focus in 2022-23  includes
a commitment to plan lor and
operaticnalise  its  tesponsbilities
s 8 Deal partner, in collaboration
with  our  tocal Authosties  and
local  communities.  Council  has
responsibilities in seven of the 28 Deal

initiatives. _@
ot

BARKLY REGIONAL COUNCIL
: & NORTHERN p -

" 3&. SEODIDB
Australian Government @O GOVERNMENT —— e = e

12 Barkly Regional Council
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The path to implementation

A npita v NGtninE wikiiout

implenmentation, and ths

The mplementalior

tanpible and imangii

s and enabloare -
\Economic Development

Mﬂl Work{orce Strategy
Mly Business Hub

ECONOMIC mwlmﬂu facility and accommodation
DEVELOPMENT ¥ sy ’
| = New houning buileds,
Juatere dndrasstius s
Alpitrurabam dae girr e
Economit Grawh Stralvay
Maxiriing Abaoeinst Emplaymant
Barkly Kuneys anct Ereriy Services Hul
Weasther Rpyss

COP Impravemeants

Government investment and service
‘system reforms

Visltor Park

HEADLINE INITIATIVES Crisis Youth Support
SOCIAL L g

DEVELOPMENT SUPPORTING (NITIATIVES Trauma lofermed Caie
Mult) paspote ascomiesada o
Student accmmadation - Doartine

Sacalt and aftiecalils Bousing suetilie prive

Partnetsnge
Cammunity Spaores

Aged and Cnild Case dervices

M—_‘ re and Place-Making
muul Community Projects Fund
W.Community Governance

gy CECYIIUTUTITOMN (Commnity vedistion

PLACE-MAKING SUPPORTING INITIATIVES Update Sounail Website
Arts Centre i Ellion?

Marketice and Pramation
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Our Annual Operational Plan s the practical document that outhaes the activities we will undertake to

achiove our e and objectives

This plan will infarm the wark plans of every staff member every day. Qui Annual Report vill reflect aue

pragress against the artivities descnbed

Cui Operatrunal Plan foc 2022-23 cantinues to be shaped by the seven poals estabilished s past plans Thiy
year we have refreshed and updated the poals as part of our strategic planning pracess, and they are now
presented shightly diferently Our seven gaals are now described as follows:

ouncil and community inf

As well as identitying how vie will deliver Council's
funcuonsto achieve these seven goals, this Annual
Operational Plan will ensure that Counal has afull
suite of supporting plans and strategies that will
supgort « ta priontise ond debver setvices n the
muost effective and efficient way, By the end of this
year we willbe well progressed in the development
ol

Local Area Plats i cansultation with LAs!
A Long lerm Financial Plan

AWaste Managemaent Strategy

An Lconomic Bevelopmnnt Bian

An Ammal Management Strategy

A Workforce Managemant Flan

Assetand Infrastiucture management plans
e transport, footpaths, buillings, fieet,
plant and cqinpmaoent)

Reconciliation Action Plan

Pralessional Development Steategy

Roads Maintenance Plan

Frve year Infrastructure & Capital Works Plan

Climate Action Plan {and a sab-plan clil; a
Water Stewvardsh:p Masterplan

Integrated plannmg and reporting promates more
effective strategse planming, regional cooperation,
community engapement, financal management,
service delivery and monitgring, and :epoiting of
outcemoes

€QIC ﬂ¢4~

A3
bk
P

Service
Delivery
Plan

¥ S
" LT
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Counts) s a primary provicker af commusty seneie, facsleties and groprams aceans e Barkly cepian, in shanmimg toe
Tuture comaanily wervices and Laciities, Connolwill take mo acopunt desigre pooeples mcduding ‘came prevention

through emvieanmental dewgn’ and 'Bitlthy By design’ These peincgies will alui B g coesideration e aur plannag
e Counci: and carnminsty infrastoue ture tsee Goal 3, above

Thigugh ds delvery of services, facilitios and programs, Councis secks (0 provide oppostamtics tor our Barkly
communities 1o enhance their welibeing and budd lecal resilience thiough community coneeclion

110

Maintarr nut local parks ang gardens

Delrve: a modein, accessabie Library
nervice

Provide a safe and lamily frionaly pulilic
swimming pool in Tennant Creck

Provide a Youth Centre and attractve
activities lor young people in Fennant Creek

Priwide short term wafe acenmmadation,
aaatsting women andd children to saluty

Hasse avwaleriess ui duigsiic, Lamily and
sexual violence in the communities ot Al
Curung and Eliiott

Deliver high quality, culterally safe ang
camphiant aged case services including 1n
Al Curung, Alpurrurolam, Ampdatwat;a,
Arlparia and Elliott

Provide cutiuvally sale support
roordination and seryvices Lo NDIS
patbicipants i the Badkly regios which
eamply with the NDIS practice standards

Debver o program of sportng activities
that refieCt the cammanily's proferences.

Delives suuctured and regutar educational,

recteational and diversional attivilies
in¢luding sports, aliee-school and
school holwday programs ies Al Curung,
Alputrurulam, Ammlatwalja, Arlparta,
Fllioh and Tpenarra

16 Barkly Regional Councd

% schaduled
maintenance completed

Annual number of
Library users:

fennant Creek

Etlok)

Annual numbs of
Swimming Pool users

Anmial rumber of youth
participants

Anntial number of
community events

“ialclents
supportadd with safe
accommodation and
Salety Plans

Aumbier of community
information seysions
and'or aclivities

Nomber af Caomimnity
Care chents recewing a
SETVICE

Numbher of NDIS clients
receiving a service

Numbet of sporting
aclwvities delivered,

Mumber of participants

Sl spact and receeation
program delivered

At least 90%

Al least 560
UG ke s

AL least 200
MR e usern

At frast 3,000

11,500 total,
At foast 400
individual
participants;

4

160~

At least 10

At leaut 48

At frant 30

Atieast 10

At teast 100

Al least 902

Direclor Operations

Library Conrdinalor

Swimuming Paol
Coordinalon,
Lifeguaeds, Kiosk
Operator

Hegional
Community
Development
Manager.

Youth Lenlre
Coordinatot

Sate Houses
Conrdingtors

Sale Houses
Coordinators

Regional
Community

Care Manager
Lammuiity Lare
Zane Managers,
Team Leaders &
Diicers

Reginnal
Comimunity Care
Manyyper,
NOIS Conrdinator

Spants Program
Coordinatel

Hegiunal
Development
Manager,
Sports Program
Conrdinatet,
Team Leadsis
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Lil

112

lid

Delreer n commmsenity salety program.n

Ah Curung, Alpurrerulam, Ampilatwoat)a,
Atipatia, Eibott Wutunugurey, Murray
Dewns, Tara, Mungkarta and Canteen Creek

Manage and maintan Council run services
Across the region

Coardwiate incal s euponse to dsstuptions in
essential secvices

Quersee the successtul delivery of Barkly
Reglonal Deat projects where Council is the
lead provider

Continue to develop and internally publish
implementation plans for all Caunal and
grant-funded projects and prog:ams
JNCorpataling service lovel agreements|

« of community satety
program delivered

w of scheduled
maintenante completed

Qutage netihic ation time
Lo £<sential Services

nuof scheduled projects

compleled on time

swol project and program
plans completed

Alleast 20%;

Al least 30

Within ¢
oL

At least BD&,

8t of
existing
progiams and
projects;
s ol

aew funded
programs and
projects

Cammunity Salety
Officers

Munictpal Services
Manager

Dnector of
Gpiatiing, Area
Managers, Fssential
Srrvey

Regional Deal
Projects Officer

Chief Executive
OHicer,

ail Drrectors and
Managers

2022-2023 Regional Plan 17
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GOAL 2: COUNCIL AND COMMUNITY
INFRASTRUCTURE

Council has responwbility for building, maintaining, rehabilitating and renevang signiticant community
infrastructure across Lhe repion. Through sound assel management praclice and communety ongagement
to determme appropnate service levels, in 2022-23 Council will continue to detiver infrastructure that
supporis the achievement of communily outcomes,

2022-23ACTIVITIES MEASURE TARGET RESPONSIBILITY
Review and update Council's five year By Diector of
21 iafrastruciure & Capital Works Plan los Updated Plan acopied Septembet Infrastrud ture,
inlrastruclure myestment across the Backly 2l Ared Managers
T T R DireStonet
{n cotlaboration with the Jubitee Trust, Plan of Management By Decembrar Directar of
2,2 develop a Plan of Management for Lhe e 2022 Infrastructure,
Tennant Creek Showgrounds precinct B Project Manager
Masterplan adopred,; By Oct 2022
Develog and cormmence implement alicn
/%] 1 is Footpaths Masierplan for Eamtt ana UG IR G
? BOBTN : B g Masterplan Infrastruc lute
enianti(FTe implementation By Nov 2022
commenced
iy t
e e ovectora
2.4 y AMPs compleqed By Apnl 2023 Infrastructure,
the region (tsansportinfrastiuciure,
. Area Managers
cewnmunity buiidsngs)
Divector of
ok lag for Purki tions,
' Devetop a mnn‘ggcmvm plan (or Purkiss Mansgement plan By March Operations
2.5 Roserve upgrade n Tennant Creek and Jum hralised 2023 Ditetlor
Renniy Memoriol Reserve n (llsott Lommunity
Developrnent
Ptan and commence refurbishment ol the aemrbﬁhm'"l‘ T
26 \nterior of Covncil Chambers completed, subjeci to By June 2023  inlrastructure,
budget availability Project Manager
Complete cvic hali and office upgrade and pirector of
27 addiional emplayee housmg (S tred Design phase completed SydarEl Infrastructure
units}, subject to Building Better Regions “Ign & e 2023 L —
Project Manager
Fund grant
Undertake a stormwater dralnage Assessment completed; By Oct 2022
1 Director ol
28 assessment and devetop a forward plan to infrasiruciure.
: address issues identified in the assessment  Syormwater drainage Project Manag'er
process plan completed BYC21 0
Develog a Cemetery Man nt Plan that . i
evelog b etery Managemun Wiy Plan campleted; By Dec 2022 OireciorCorporale
2.6 addtesses issues including service delivery, Services
revegetation, weeds monagement and Plan implementation By March Oiwclurbpum(tons
cemetcry maintenange commenced 2023
Devetop and impiement a incal
. ) |
2.10 roads management plan, including a :;nmrr:om (eted AL least 90  Municipal Roads
maintenance schedule ple
Deliver area management services in
% of schedulnd area
Al Hadi .
1 | Curung, inctuding the schoduled maRagemEnt seViGss AL (T Al Curung Atea

mainienance and minor repairs of Council

delivered
ansets

18 Barkly Regional Council

Manager
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| 202223 ACTIVITIES

MEASURE

| TARGET

| RESPONSIBILITY

Deliver area management services in
Alpurruruiam, including the scheduled

% of scheduled area

Alpurrurulam Area

Al maintenance and minor repalrs of Council panaRementisenvices Atleast 90% Manager
delivered
assets
Detiver area Management seiv(es i v of scheduled area
Ampmlatwat;a, including the scheduled ] Ampilatwaga Area
217 management setvices Al least 90",
maintenance and mnot repairs of Couna| ; Managet
delivered
assets
Deliver areo manigtement services in Arlparia, % of scheduled area AToa s Aves
2,13 including the scheduled mantenance and management services Al least 90% M«: ¢
minor repairs of Councll assetsy delivered Lol
Deliver area management servites in Ellsott,  5uof scheduled area Elliott Ares
2.14 inctuding Lhe scheduted mairtenance and management seryices At least 90% !
) Manager
minor repairs of Councd assets delivered
Deliver area management services in
. Yo h
Wutunugurra, including the scheduled Dasvled e Wutupugurra Area
2.15 ) . . management services At leas| 90%
maintenance and minor repairs of Council Manager
delivered
assels
f
h-q scheduled - At least 90"
Develop and deliver 1 schedule ol housing  Mainlenance cempleted, Drrector
216 maintenance and munar repalr s lor Cowncll . of minar repairs Qperatians,
owned and operated assets completed within 2 100 Arga Managess
months
Enable community access to Council- ) Area Manager
) le usin
217 owned community facililies across the Numiierolpeople ysing 10,000 per Customer Service
Councli owned laciities  annum
reglon Officer {in TC)
Prowsde ciean , safe Council adminstration s of cheaning schedule
2 16  bulldings and ather sites on an as-needs &% 1004 Cleaner
) wompleted weekly
basis
Provide timely and consistent municipal e Municipal Services
219 servicesto maintaln the sanitation and Atleastogiy  Teams.
. maintenance completed
amedity of our communites Area Managers
Admmisteatson &
t
VHS estaliished ?g;;c ober Facilitees Offices/
Establish and implement Councit Fleet /022 ICT Contdinator
2.20 Maragement System, and keep the Heet
maintained Sy ol sehy 1
s e LU Alleast 90%  Medhanic
maintenance completed
Oversee the delivery of municipal services )
N I sch ;
2.21 inctuding liaison with key stakeholders to e Al least 90%  Works Supervisor

respond to community requiremnents

maintenance completed

2022-2023 Regional Plan 19
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GOAL 2: LEADERSHIP AND GOVERNANCE

N

In 2022-23, Council will work to turther entrench a culture of transparency and integrity acioss the
orpanisation. Council has arespansibility to ts community Lo be accountable {for what it delivers and how it
utihses available resources efficiently and effectively to achieve results.

As our region's Civic feader, Councl secks ta be transparent, accountable and community-focused

e Al —_——

| WRAIACTVITIES. | MEASURE. - T | espoRmOIL
LF | AT AT R R [ S R A R N e =
levcollaboraton with our Local Authorises,
; our communities and other koy Chief Execulive
1 4
s stakeholders, complete the development of L R Officer
Council's Strategst Pian: Belier Barkly 2030
Numbet of ‘3G meetings At least
Contribute to governance and tocal held, quarterly;
12 oversight for the delivery of the Barkly BRDSove nanse
Regional Deal Repartby  OMicer
14 Meeling outcomes
perurrence
Chief € xecutive
| ’
Barkly Regional Council will support. Governance Tavle Afeast Officer,

3.3 attend and actively participate onthe meaian st atios . Director
Barkly Regional fFeal Governance Tabie e B qu y Community
Development

Prepare a Long-Term Financial Plan

to ensure Councll’s ongoing financial By January  Chiet Financial

s sustainability and to provide an evidence ClkFadzried 2023 Officer
base for decisian making
Cstablish a Strategic Conrdination taie
within the organisational struclure, which  Strategu Coordinalor )
. " By August Chie! Fusculive
3.5 will have tesponsibility for developing role established and ;
o 1 Dficer
and overseeing the debvery of Coundil's recruted
strategic planning framawork
Develop a Terms ol Reference {of Counal's ToR endorsed; By Aug 2022
16 Cullurat Competence Commitiee, and Chief Executive
' report gutcomes of Committee meetings to  Frequency ol Committee o Officer
Courcii and the community outcomes repotts to e
Council v

Review the Reconabation Action Plan far

3.1 endorsement by Reconcitiation austealia,  RAP adopled By Dec 20022 SR

and adoption by Council ST
Establish a schedule of councillor c”}:’“‘":"‘ '“‘:‘ "I‘W By July 2022
warkshops (Lo separale workshop schedulein place;
LN} ivities | 1 iC H dect Executive Assistant
activities from jormal Counci decision- Number of workshops
making meetings held Atirasta
s ol coungillon who
A A f have campleted §o0%
Develop a councilinr induction pachage .
o : & induttion Quality &

3.9  and ongeing councilior development/

Lralning program Gavernance Officer

% ol councellors with a

) 1w
traning ptanin place
By Media &
310  Purchase new Mayoral Robes Purchase complele September Communications
N2 Manager

Pursue grant oppot lunities to enhance
311 Counci's revenue though targeted grant
appleations and eflicient grant acquitials

Amount o grant funding  Atieast $18

o Grants Otfiwcer
receved millign

20 Barkly Regional Counce
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w

e

1z

21

o
o

Manage fenders and contracts 1o that
Counc:d's abiyectives are achicved

anships with nupaihisnrs
ing of inyaices

Maiatamn posi e (e
shinugih imesy peoce

Account tur andrepart on Councit's inrome
and expenditure mredation 1o the adopled
annuat Dadget and Cagltal Works Peopran

Collact and aceont dor Counctl 4 rates
LRI AR

Qevelop and maatain a Compliance
fegister, and easure Council's compliance
with abl lagislative and gowernance
requirenments

fahanse and rnantamn an elficent and
eifechive Becotd < Management syaten
aciiyss Counil

timplernent scheduled actions of Coundil's
nfgiption & Commanication Technology
Stralepy

Provide an update (o the commurity on
Countafs progress and perlonnance i
dativenng the comnmutmant of this annual
slan

Comptle a reglster ol fand titles and
Ruvernance atrangements to inform
Counol's authosity to deliver cervices in
esch commuctity

Update Cousnails Pabicy Register dnad
cotiefuc Lo Aucdin la condins curtency of
aperiongt pohzes

Review Counail's seevice Limelrames
for respanses to comptainty and nther
feedback received by Counsil lingluding
‘Snap, Send, Selve’)

b services procund
intine with Council's
procuremant policy and
protecols

uw ol eosces pald on
Lmie

Actual va budpel
perfnnnange

s of rates nonces isuued,

Svalue of rates recebved

Vo legislative campliance

ool tecards thawpht
U B0 At poverdmeny
buginess standand
Cladslicstinn

sol scheduled 1ICT
ations complated

Anpuai report pubiished

Registes campleted

Aucit comipleted

Guarantee ul Service
developed and endorsed

JULIES

100

Within 10M
YALNCE

100G

4 ibiion

100t

Al beast SN

Al least 90%

By Deoe g2

By Apiel 2023

Ay Aol 2023

by June 2023

v

Proturement
Oficer,
Froject Marager

Accousts Payable

Managentent
Accouniant
Assats Accountant

fales OHice

Quatity &
Govarnance Officer

Recards
Compliance Oy

Infarmation
Technology
Coardinator

Quatizy &
Govarnasce Dficsr

Quaiity &
Goverpanie Offices.
ftecords &
Compliance Ofscor

Quattty &
Governproe Oftier

Quatity &
Governance QHirer
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GOAL 4: TOURISM AND ECONOMIC

DEVELOPMENT

As the Barkly region is identified as a sits far extermal ipvestment which is hkely (o deliver new oppoitunities
i the coming years. Counal will facus an preparing our region 10 be ready to respond and maximise benelits
for our focal communities. The future is likely to see additional peapte coming ta the region to tive, work and
visit, which will require a proactive approach from Council

REF | 1022-23 ACTIVITIES MEASURE TARGEY .HESPONSIBILIYY
. . Eventy caiendar
Publish 3 calendar of cammunity pubslished on €ouniil's By August
and regiunat events te promate local wobsiie ' ' 02 Media &

4.1 activation, participation and visitot ' tommunications
altraction across the Barkly in consultation  cjuadar update Officer
with partner stakeholders frequency Quarteriy
Develop an Economic Development
Slralegyv 5 D A Tl Economk Development By Octaber  Directos Corporate

4.2 anecreation of a circular economy and Strategy adopted 2622 dervices
identilying oppartunities for public/private oy
partnerships

A Establish an Economic Develupment rale Role estabhished and By Augusl Chief Ezetutive

i within Coungil's organisational structuve recruited 200 Offices
1dentify and pramoie la the community
economic development activities that are et e oy e oo,

44  under consideration for the regronn oides ublished P 2(;‘23 ¥ Dircctor Corporate
that Incal communities can prepare and P Services
respond appropriately
In consultation with communities and
seryice providers, develop o Housing .

4%  Siralegy lor the region that includes a :;:5'[:5 Sategy By June 2023 QZ:JEIEZCNDMME
Local Gavernment Employee Housing o
ILGEM] Strategy
Using the toundation of Tourism NT's Dlrecton Caiporate

1] L]
Barkly Destination Management Plan, Tourism Implementation By March Services,

4.6 prepare 3 Tounsm lmplementation Plan sdopted 2023 Chiet E xocutive
Plan to identily Councit's role in tourism Officed
development In the Barkly region
In coilabosation with Tourisim Centrat
Australsa and Barkly Touriym Advisory Director Cotporate

a7 Group, lead a feasttility study for the Feauibitity study By Mairh Services,
establishment of g stand:-alone Tourest & completed 023 Chiet Execulive
Visitor tnformation Centre on the highway Oficer
in Tennant Creek

o . 4 R
a0 Develop and commence imptementation of ":‘og‘;;n;:;;k:‘p!d. By January Directar Operations
! 3 strestscape enhancement program cor':lmem:e d X023 RO
Contirlue advocacy effarts lor the
completion of 1the town entrance projedt 4 of entrance signs 100 by Chiel Executive
inrcluding consultation wan relevant instalied une 2023 Dficet
stakennlders for abl of our towns
Provide a well-maintained and atiractive
o % of scheduted . MatyAnn
4,10 cenvironment fot the communily's movnzgr:cnmplﬂcd Al least 90 t:t:u::: ¢

enjoyment al Lake MaryAnne

22 Barkly Regional Coundl
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GOAL 5: CULTURE, ENVIRONMENT AND

HERITAGE

Councilis commutted to preserving, protecting and enhancing our regianal environment
and heritage. We seek to minimise our impact on the environment through environmentally
sustainable actians that also consider climate impacts.

Council celebrates its communities’ colture and history, and seeks 1o respect and enhance our

region's cultural heritage.

NEF | 20X2.23ACTIVITIES
i1

Develop and commence implemeantation of

1
Sl a Barkly Regional Ammal Management Plan
¢y Developand commence implemeniation of
A Regional Waste Management Strafepy
o3 Complete constsuctian ol nffice btock at
© the wast# faciiity in Tennarit Cree
54  Adoptthe Reconciliation Action Plan
o Update Council's website to tell the cuttural
) story of the Barkly regron
Prosenl the Barkly Regional Council as
ar 0 modern, progressive, tulute focused
2

Council that values and learns from our
history and herilage

Re estatslish an £nvironmental &
57 Sustainabitity Advisory Committee 1o
support Council's Climate Action planning

Deliver the scheduled actions of Council's

38 Climate Action Plan

Develop a Waler Stewardship Masterplan

A
? as a subplan nl the Climate Achon Plan

Provide an Animal Managemant Service,
respond 10 customer requests and
complaints, and provide enfnrcement of
relevant Acis, Regulatians and Local Laws

510

Focus on hiygiene promation ana
theidentificatior and mitigation ol
enviranmental health rsks in Tennant
Creck and othet Barkly communities

MEASURL

Plan adopied;

Strategy adopied;
Implementation
commenced

Facitity construction
completed

RAP adopted by Councif

TARGET | RESPONSIBILITY

8y November Local Laws Ranger
2052 Manager
Director
By lanuary Operations,
7023 Waste Management
Supervisor

Director ol
infrastiucture,
Project Marager

By June 2073

N . Chel Executive
by April 2823 Officer

Website confent
published

Qid Mayoral Robes on
disptay

Committee formed and
Terms of ftelerence
agreed

% of scheduled actions
completed

Mastueplan adopted

Number ol animals
assisted;

 of customer requests
and complants assisted;

u of enfarcement af

Aboriginal
Environmental Health
Watker smployed,;

Number of preynotion
S Hvitles hold

legislative requirements

Medla &
Commun:cations
Officer,

CT Coardmnator

By lune 3023

Medla
By Decembeor gila &
Communications
2022
Manager

Director Corporate

3
By Sept 2022 Services

Chiel Executive

Officer
il B Dsrector Carporate
Services
Chaef Dxecutive
May 2
By May 2073 Ofticet
Matarget,
teport by
occurrente;
Al least 901 Local Laws Rangers
100

By Dec2022, sponginal

Environmental
Health Officer
Alleast 20
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GOAL 6: PROGRESSIVE STAKEHOLDER
RELATIONSHIPS

Council seeks to establish and maintain robust relationships with its stakehalders and delwvery partners,
based onantegtity and a shared understanding of purpose and direction.

[oanorr | maseousimury

Map aur service delivery partnerships

Y h
todentily all of Council's partners and Partaership mapping B{O'clubef
llabaraters e — e
A 0] g Chief Expcutive
i - o Otlicer
(on!nm Council’s role and respansibitity Written ToR or similarin By Februaty
in relation Lo each of these partnershep ‘
p ] place with each partner 2023
relationships
6.2 58:‘:1"':;1?:? E:‘:v':;:::: tr;?e"rl:?o*n.z: i By L Disector Operatsons
' fpaliia RIONIER  gocumented 2022 P
power/light provider)
Support Local Authorities to buidd locat Directar
6.3 shills and capability through commsunity Numbes of LA strategic All Tby Junt  Dperations,
planning and effective budget allocatians  plans adopted 2623
Lo et address community priotities At Managers
In rollaboration with jocal communities By September Regional
6.4 and key stoheholders, develop and oversee  Strategy adopted 2002 Community Safely
delivery of a Regional Community Safety Plan ) Manager
in coilaboration with local communities, SZE:‘::::M
.5 develop and oversee delivery of 3 Regional  Plan adopted By May 2023 y
) . Development
Community Development Strategy
Manager
In collaboration with local communities By September Regional
6.6  and service providers, develop and oversee  Plan adopled 2002 Community Care
delivery of a Reglonal Cornmunity Care Plan Manager
In ¢nilaborabron with jocal communiires Ry Nowembar ??’:"‘:ﬂ'\l'l"l‘"
67 dovelop and aversec defivery of s Regional  Strategy adopled el v
2022 Development
Youth Sporl & Recreation Plan
Manager
% communily satisfaction
6.8 Deltvet quality customer service to our with Council'scustomer At least 752 Eu;lomer Service
community Officers
service
Conducl acommunity survey lo belter ]
understand Counal's telalionship with unEyurdegisken: Marchi2023 Media &

6.9  the community and the community’s Commumcalions

5 h : ;

ailstaddanwithGoundi ," service dellvery Response rate At leas 20 Manspe?
and commun:ty leadership
Devetop 8 Communications Strategy Lo Strategy adopted, By Dec2022;  pgegial s

610 promote effective intesnal and external i Communicalrons
communications TSR I By Jan 2023 Manage!

commenced

Rewnstate Animal Management Working Direclar

611 Group 1o coordinate and advise animat Group reinstated and by August (:::rnm it

' management activity across tha region meeting 2022 Devel um :1

isee also Activity 5.1) velnpme
Collaborale with other levels of government

615 {“the Three Gs") and the Backbone to % of scheduled actions At least 50% Chial t xecutive
progress dedivery af Council's commitments  completed - Officer

undei the Barkly Regmnnat Deal

24 Barkly Regional Countil
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GOAL 7: EMPLOYER OF CHOICE

T ensure Barkly Regional Council 1s an employer of choice in oul region, we will be spending time in 2022
23 getting back e basics: ensuring we have a viorkplate coltare where ous stoff feel valued, putposeful,
eathusiastic, sesperted and enjoy coming to work each day

2023-23 ACTIVITIES m TARGET AESPONSIBILITY

Candu¢? an internal reviey of Coundil's

" organisational strurture and contiem ne Relreshed orgamiabonal By Novembir  Chief | xecutive
adopt o refreshed structure thatis fit for structurein place 2022 Officer
puUrpose
Create oppartunitios to ¢enhance an

72 inclusive worhplace culture thiough Number ol staf? Atleast 10 Chiel Fuecutive
bringing staff together {o communicate gatheaings held Officer
and celebsate Cauncil's work
Heview and update the Workiorce
Manmagement Plan with a locuson

i3 atlracting, recruiling and retaining WMDP reviewed and By December  People & Culture

" appropnately skilled stafl and haosting updated 202¢ Managet
opportunities for Barkly residems to he
employed

imploment the actions of the Workforce

I
7.4  Mansgement Plan with afocus on filling ol FTTs lilled Al least B6% PeAple & Cullure

Man
vacant pesitions i
Develop a professional development ,
Lo,

. trategy lor Council’s staf which identilies i Ll Ay lanuary bearning &
[ ‘ Development Strategy Development
opportunities such a4 workplace 2023 "

3 endorsed Caordinalor
exthanges and protessional conforences
€Establish training and development
programs for Leams and/or individual stafl % of staff with a training Atfeast 507 Leamning &

1.6 members to match skills development and development plan by June 10;3 Development
apportunities with staff development documented Coordinator
needs

. By
Staff induttion program September
Refresh Councii's statl inducton program  Hocumented, 02 BRI
to ensure ali now staff cansistently receive &

7 Development
the infarmation they need to il the ground ‘ Coordinator
runming when they commence st Counci Ut tlon peogram By Nevember

implementation 2072
cgrmmencit for new stal
“ of team plans 100% by end
t
developed July20z2  EECutiveteam
Develop team and indrndual work plans
1.8 from this annual plan to provide direction At least
and clarny for stallin their day-to-day work % of Individual work 50% by end e
plans developed September i
2022
) Chiel Financsal
ta fntroduce salary packaging to Council Salary pachaging aptions By April 2023 Officer
workiorce avarlable to stall

Corporate Services
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Financial Planning

BUDGET SUMMARY 2022-2023

The budget lor 2022-2023 has been completed on a consultative basis and aims to address the needs of
the residents of, and visitors to the Barkly region in canjunction with the grant-funded programs under the
Barkly Reglonal Council's direction and control.

, The 2022-2023 budget has been prepared using an approach whereby, Councit:

L™ « analyzed community service requirements and grant funding arrangements;
« determined the resousces needed to fullll those requirements Including staffing levels;
« estimated the relevant cosls assoculed with those tesources;

« established the highest level of community service provision possible, within the operational
constraints of Council’s available resources; and

« prepared a budget to efliciently and eflectively achiave this level of service provision.

During the 2022-2023 financial year, Barkly Regional Council is expected to receive total operating revenues
of 525.192 million. Of which, 73.91% is expected to be sourced from grants, 16.43% Irom general rates and
kerbside waste collection fees and charges, 4.33% [rom Government cantracts and agency services, 4.33'%:
from general services and user tharges, and the remaining k% from other sources.

Council budgets to levy $4.139 million in rates revenue. The Rates Declaration 2022-2023 reflects a 5% of
Council Rates and Charges. and a 5% increase in kerbside collection charges and fees. Additional detail is
provided within the "Rates” section of the Regional Plan.

aAn analysis of Council's income streams highlights the reliance of the Barkly region on funding from other
levels of government and the limited abiity to ratse reveriue through own source income such as rates and
user charges. This is of concern as the council loses its autonamy to make community based decisions when
funding is based at Lhe territary or commonweaith government level

in expenditure terms, the five largest service delivery program areas {or the Council are - Night Patrol, Youth
Services, Community & Aged Care Services, Municipal & Area Management Services, and General Council
Services. The jargest component of operating expenditure 15 wages, salalies and retated employee costs,
a total of $16.5 million or 58,64% of total operating costs, This 15 budgeted to fund 204 full-time equivalent
positions acrass the Barkly region. This makes Council one of the largest employers in the region, and one
of the largest employess of Indigenous people in the Barkly Regional Council area.

The increase in costs of employing staff within the remote locations of the Northern Territory is an ongoing
issue the council continues to deal with. Recent COVID 19 pandemic in the region along with the mandates
have made our operational requirements in the region a challenge to malintain and upkeeg. This increase 15
not considered fully by funding agencies when determining grant allocations, often hampering the council’s
ability to provide quality services to the community,

Additionally, the Council has budgeted $4.078 million for capitat expenditure. The majority of this budget
will be used in the construction of bike paths in Tennant Creek.

Capitalization of specilic purpose youth services building in Tennant Creek and Ali Curung, needs based
Roads resealing inltiatives in Ali Curung, upgrades to the toilet facilities al Lake Mary Anne, Local Authority
expenditure talaling $460 thousand, upgrades to the Tennant Creek (andlill site, and a commitment of 5300
thousand to the Regional Development Fund under the Regional Deal to Barkly communities. Other large
capilal upgrades are planned o enhance administration infrastructure, animal management facilities,
information technology, and secunty and safety servites lor the region,

There are six vehicles and heavy plant due for replacement as pet Councit's Vehicle replacement program,

The 2022-2023 Council budget projects a 54.17 Million operating delicit after covering for depreciation of §
2.92 Miillan.

26  Barkly Regional Council
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BUDGET ASSUMPTIONS

In establishing the 2022/23 Annual Budget and forecasting the Long Term Financial Plan the following
assumptions have been made about the ongoing operations of Barkly Regional Councit.

+ Council will continue to detiver services in line with our abligations and project funding. All cureent
services will continue te be provided by the Council. The level of funding recelved from the
Commonwealth and Northern Tertltory Governments via Federal Assistance Granls and untied
funding for aperations will be ongoing. Funding from the Northern Territory Government and
Commonwealth Government are unlikely to be increased by CPI;

» Rates income s estimated to increase by 5.6%, based on a review of the impact on Council's finances
of CPI, the Local Goverament Cost index. Waste Management {Kerbslde) Charges have been
reviewed with an aim to ensure all costs are covered and incame is estimated to increase by 5.0%;

+ There ate no adverse changes in government policies impacting the Regional Council;

* Inensuring the Council has sufficient working capital lor their needs lacus has been made in setting
the budget to ensure, where possible, full costs are charged to programs undertaken on behalf
of external parties. This includes a general administration charge al the rate of 15%, plus cost
recovery [or asset renewal;

« Funding from the Northern Territory Government for Local Authonty Propects and other grants have
been assumed to be ongaing at the same level as the 202122 financial year unless specifically known
otherwise;

+  Depreciation expenses are not able 10 be covered (rom operational income;
+ Use of depreciation, granl revenues, and cash reserves to fund capltal expendituse;

« Any unaccounted operational surpluses will be transferred to asset replacement reserves at the year-
end;

+ Altoperational and capital grant funding is fully expended;
+ Councll has no direct control over grants and agency income for future years.

LONG TERM FINANCIAL PLAN

The detailed long term flnancial plan is contained within Table 1

Barkty Regional Council's Long-Term Financial Plan (LTFP) outlines the parameters used and the
assumptions on which they are based. The plan is supported by a series of planning documents, strategies,
policies that establish a framework upon which sound financial decislons can be made, and performance
can be measured. This easures Council's long-term financial sustainability while meeting the needs and
expectations of the community,

Long Term Financisl Asset Management Plan provides for the maintenance of Council’s infrastructure and
effective resources and processes are in place to suppart continuous improvement in asset management
planning over time. The long-term financial forecast s utilized to support resource allocation, borrowing and
investment declsions and to assess the ongoing financial performance of Counail. An integrated approach
ta managing financial and infrastructure caplital ensures that both components are managed effectively,

The LTFP will be reviewed annually so that the underlying assumptions remain detensible and the resulting
forecasts are reasonable. As cirtcumstances change over time, the plan wilt be adjusted accordingly.

The target ol the council is ta move to a consistent small surplus on average aver the long term, where
by depreciation is fully funded to replace assets when they complete thelr useful life. Major additional
assumptions included within the long-term financial plan include:

+ Continuing reduction in corporate overheads over the next four years;

+ Consistent investment into replacement of council assets in accordance with Council's Assot
Management plans;

e 2.7%annual increase In CPI effecting costs and grant revenues; and

¢ 50% annual rate increase.

20222023 Regional Plan 27
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INFRASTRUCTURE DEVELOPMENT AND MAINTENANCE

The following tahle provides a summary of the budgeted infrastructure development and repairs and
maintenance costs for each class of asset.

2022_2023 $'000 $000 | $000
ASSEY CLASS | RENEWALS /REPLACEMENT | MAINTENANCE | TOTAL
Bulldings . 41,962.0¢ ‘ $900 00 ' $2,862.00
Infrastructure ' $1,106.00 ‘| 61.420.00 ' $2.126 0D
Piant & Equipment ' $910.0¢ I 5740 00 . 51,55¢.00
Totai Fcst FA Spend . s’.’n-oo E $2,860.00 ! $6,638.00

Note: Maintenance Casts relate to the entire class of asset and are not reflective of the current reported
renewals / replacements

28 Barkly Regional Courcil
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Budget 2022-2023

BARKLY REGIONAL COUNCIL
BUDGET STATEMENT OF CHANGES IN EQUITY
for the year ended 30 June 2023

Accumulatod m‘::;:: lon Other TOTAL
Surplus Resacol Reserves EQuITY
2013 - Budget Notes
s::z\;e at end of previous 1eparting 25,602 23,054 ‘ 40,856 &
Restated opening batance 25,602 23,054 - 48,656
Net (Deficit) for Year {2,044) - (2,948)
Other Comprehensive Income
Transfors hetween reserves
Balance at end of perivd 12,658 23,054 . 43,712
2022 - Finatl Projection
::::!(lr\;e at end of previous reposting 23029 29,064 46,783
Restated opening balance 23,729 23.054 46,783
Net Surplus for Year 1,81 1,873
Other Comprehensive income
Amounts winch will nat be recloswfied subsequently ta nperating resuft
Teansfers betwern reseives
Balance at end of period 25,602 23,054 48,659
2022 - Original Budget
g;::::e atend of previous reporting I 23,789 4063 49,575
Restaied cpening batance 21,723 23,785 4,061 49,575
Neot Surplus for Year 3,144 3,140
Othar Comprehensive Income
Amounts which wil ot be reclassifwed subispguently to operating sesuit
Trandfers between raserves 1158) 158
Balance at end of pariod 24,705 23.78% 4221 52,718
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BARKLY REGIONAL COUNCIL
BUDGET STATEMENT OF COMPREHENSIVE INCOME
for the year ended 30 June 2023

Bud 2023 Bud 2022 Fest 2022
mcome  Netes $000's  So0o's  $000's
Rates 2 4,139 31541 3915
Statulory charges ? 17 12 9
User charges 2 1,092 687 1,072
Giranls, subsidies and contributions 2 16,47) 14,251 18,250
Investment income 2 3l RE:) 11
kS Reimhursements 2 1,370 1,384 560
e Other incoma 2 850 ] 410
s Netgain  equity accounted Countil busincsses 19
' Total Incame 13,965 25,222 24,627
EXPENSES
Employer cosls E| 18,500 16,499 14,979
Matenals, confracts & other expenses <) 8,700 2,949 9,400
Depreciation, amoeLsation & impairment 3 2,922 2,922 2,833
Finance costs L] 15 18 14
Total Expenses 28,137 2R,1B8 26,226
OPERATING SURPLUS [ (DEFICIT) -4171 -3188 1599
Assol disposal & [av value adustiments 4 0 0 an
3::::1(5 receivad specifically for new or upgraded 2 1227 6306 3200
Physical resources received iree of charge ? ] ) 0
Qperating resullt from tiscantinued operalions il [} o []
I angtatred (o By Satement] (2.0 3340 11
Othaer Comprahaniive incoms
Impairm‘enl lexpense; ! recaupments offset to asset 4
revaluation reserve
Tatal Other Comprashensive income
TOTAL COMPREHENSIVE INCOME (2,044) 3,140 1,073
Share of Net Surplus ! {Delicrl)
Counci (2,944) 1,140 1473
(2,944) 3,040 1,873
Share ol Other Comprehensive Income
Councit
Minority Interest
TOTAL COMPRENENSIVE INCOME {2,944) B 3,140 I.G1T

This Staterment « 1o De read in compunct:on with the attarhed Motes

30  Barkly Regional Cauriil
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BARKLY REGIONAL COUNCIL
BUDGET STATEMENT OF FINANCIAL POSITION
for the year ended 30 June 2023

Bud 2023 Bud 2022 Fest 2022
ASSETS Notes $000s $000's  $000%
Current Assets
Cash and cash eguivalents 5 4,976 3,734 8,016
Trade & other recelvables 5 Bar G670 B27
Other finangial assots 5
Inventories L} 4 25 1
5,807 4,429 9,447
Non-current Assels held for Sale 20 4 ]
Total Current Assets 5,807 4429 9,047 BT
Non-current Assets
Financial assets 6
fqulty accounted investments in Coundil busineases (1
investment property i
infrastiucture, propecty, plant & equipment 1 29,139 21,733 28,200
GCther non current assets B 14,093 29,363 14,584
Total Non-current Assets Ta3208 51,096 T a27aa
Total Assets 49,041 55,925 52,231
LIABILITIES
Curremt Lisbilitias
Trade & other payables & 1,298 £,038 1,298
Borrowlngs 8
Provisions & 1,614 137 1,860
Other current liabllities &
2,912 2,409 3,158
Non-current Liabilities
Provisions t 417 401 417
Liabitity - Equity accounted Council businesses (]
Dther Non-current Liabillies
Total Non-currant Liabitities 41r 401 437
Total Liabilities 3,229 2,810 3,573
NETASSETS 43,712 52,7115 48,656
EQuITY
Acrumuiated Surplus 22,658 24,105 25,602
Assel Revaluation Reserves 9 23,054 23,789 23,054
Other Reserves 9 4221
TOTAL EQUITY 48,712 52,718 48,656

This Statement 4 to be 1ead it conjunctinn with the attached Notes
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BARKLY REGIONAL COUNCIL
BUDGET CASH FLOW STATEMENT
for the year ended 30 June 2023

Sudgnt Budget Flnal
Oraft Original Projection
2023 2022 2022
CASH FLOWS FROM OPERATING ACTIVITIES Notes $000's $000's $000's
Recolpts
Rates general & othet 4,191 4,163 4,116
Fees & other charges 1,082 1,019 1,025
investment recespls 31 38 k]
Granis utilised for opesating put poses 164,472 20,227 18,250
Other operating receipts 2,220 3,013 4,361
Payments
Employes Costs (16,748) 16,462 115,161)
Contractual services & materials (o,708) 9,539 (9.932)
Other operaling payments 2,39 (4,058)
Finance payments {a0) 36 (7}
Net Cash provided by (or used in) Operating T asey 1w
Activities
CASH FLOWS FROM INVESTING ACTIVITIES
Recaipts
Amounts specilically Ind new ar upgraded assels 1,227 6,306 4,733
Sale of replaced assety . 115
Pasyments
Expenditure on renewal/reptacement of assets {3,368) {9,258} (6,100)
Net Cash provided by (or used In} Investing T {2,439) 12,7714 14,367)
Activities
Neot Increase (Decrease) in cash held (3,640) {2,770) 2.152)
Cash & cash syuivalents at beglnning of peqod 8,818 6,504 11,368
Cash & cash equivalgats at end of periad 4,976 3,734 8.616

This S1atemen] is to be resdt in conjunction with the attached Notes
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Table 1. Whole of Council Annuat and Long term Financisl Plan Budgets

| '2023_2026 Long Torm Plan (000
 Income and Expense Statement | Annust | Financial Financlal | Financial
Budget Yoar 2021 Yoar Year

1 2024 | 2024-2025 I 2025-2026
I_o;_u_luﬂngln:m | ! !
Rates 4,139 4.5 4,561 4,791
| Statutary charges R e 13 13
iﬂm:hmgﬂ 1,092 i )67 1,204 1,204
. Granis, subsidios amd contribulions 16,471 10295 17,295 18,153
nvestmentincome n a5 ¥ . n
Relmbursemaents 1,310 L4 . 1453 | 1,457 I
| Sther income 850 | AT6 902 519
Total income | mases | aees | amses | mses
Operating Expenses
!Ff"NU'ﬁ.‘t(ﬂﬁlT- 16500 | 16838 11167 { 17516
'Mnlwmh.mtlauslolhmi.--nunws a6l . 8120 R28% | LE L]
lEIu:MMm&wMIow.mm\ 306 us s | 33
i”l‘l:lt‘l‘.l Member Expenses 320 I w Kk ) | 130 I
]EMQ“CWH(M&MMMWM!:M o0 ‘ 10 101 | 101
'I Council Committes & LA Expansed 15 18 . 185 15
| Depreciation, Amortisation Mmpairment 922 | T 3000 3,120
Iﬂnmumuh ) 15 | 15 Z.SI | 15
| Total Expenses 2136 28736 19328 29857
| Budgeted Operating Surplus/Defich | se1m | s4rm | ss3ey | ssem
C_ap_i:alﬁ_ranhlnr.umv -1Ib'.H [ J‘.;Gﬂ i 2150 | 0
(Sudgeted surptos/Deict [ s | san | sen | s
Capital Expenses 3irn2 1408 1420 2%
I less Degreciation, Amortisation and Impairmint 19312 1 1,010 . 3,100 3,18
et Budgeted Surplus Defict LA [ aan | aam | e
| Prior Yesr Carriod Fwd Tied Funding 21 4348 4478 AbL2
[_lm—luqm}mﬁm i - v | | s | Tar
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Table 6. Budget Assumptions

At the Ordinary Council meeting held on 23 February 2018 the Council endorsed the Budget Policy CP000002,
which established the operational [ramework and process for preparation of the 2018/19 Regional Council
Plan.

The 2022-2023 budget was developed using the following steps:
+ Establishment of Council service objectives and acceptable service levels in accordance with Councils
Regional Planning [ramewaork.
« Finalization of o1ganization structure and calculation of total sataries and wages expenditure

» Council’s organization structure was reviewed and canfirmed with the Executive, Area Managers and
other Budget Holders based on required service levels for the 2022-2023 linancial year. Bothlong
service ieave and annual leave accruals have been included to ensure full costing ot services.

= Salaries and wages are budgeted at full employment at 46 weeks work and the accrual of 6 weeks

annuat leave. This dees require vacancies lor leave to be covered using current staffing levels, o
« Atwo percent salary and wage increase at 1 November 20221s included in the budget, consistent with ""7;‘. .
the 2019 Enterprise Bargaining Agreement {*EBA"). - !j';

« Determination of grant funds

» With alarge number of funding arrangements due lor renegotiation, the majority of ongoing funding
has been budgeted at current levels with a no increase, unless informatian has been received ta the
contrary.

= Calculation of service costs and allocation of costs through established cost dovers

- Campared to previous years indirect costs (not overheads or administration) will be calculated and
allacated to thew relevant programs utilizing a more rabust system of direct allocation and Internal
charging to establish a baseline for the true cost of Council service provision. The table foliowing
details information as to ow the costs have been allocated.

I i |
‘ S C | Calculation of Cast CostOriverforaliocation | Weakness
i
[ | Depreciation estimate only.

Dtiliies, mamtenance, rent, ) | Allacated acruss ali sataries and
' ' . Ditect allocation of costy 1o ntall “ §

| Stati Housing deprrcation, olfsetting siaf wages 1 eeievant at whather
! Ay insaft o 4
tontributions Actuly ins aflilogsng statl are ar.tually in staft
houving
| - . 1 1
| Phone,internet 1T Satsries | Assumptions on who hasishouid |
and wages. CounciBiz etc. have PCA . Marty positions
Technotogy WaR I Drect allogation of conts, [ "oV Lo M
degieciaton, Total cost ol IT Mmay have a phaneonly and are
Department allocnted no cost,
" ; [srect aliocation of costs n .
Running costsiactpding fuel, | " o s " {emmunication of change
) identified building wehicie basis . ) )
| Wotpr vehicle depreciat-on, mechsncs i of vehicles. Adminsstratively
+ internal alipeadion 10 cost centres
workshop } intensive process.
N a cost recovery basis,
1 * * 1
Daectatiecationofcostson a
Running costs inciuding fuel, gt sliogietion o s'so o ‘ Communication of plant
i Identiliod buslding basis Intemal : :
Plant depreciat:nn, machanics K vtilisation. Adminiatratively
aliocation to coat certresona
wuckshap . InfeAsIe proress
cosi racovery basis
Duect allotation of casts ot an
| Bullds Ulilsties, maintenance, rént. idenlilied buwlding basis. internal | Administratvely intensive
| "¢ depieswtion, wasle levy shlocation 1o costceniiescin g proteas.
. toul recowery basis |
™ t
Total cost of lparn.ngs and
| Tramning l ngsa Saarurs and wages |

develooment department
1 1
Inconsistent across grant
agreements

Set percentage 35 per grant
Grand Agmin Fee agreemenl, or 15% whaen not Grant income
stipulated |
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Table 7. Budget Initiatives

The 2022-2023 budget will deliver a conservative number of new initiatives to Council. With only a small
capital budget for the year, we have had Lo be cautious with our new capital items. Council will continue to
update our vehicle (leet with four new 4wd vehicles budgeted for the New Year.

Council has also committed $100,000 to landfill fencing activities. We will also continue to upgrade out
landfil sited throughout the year,

Council will continue to look for funding to complete additional projects fram our five-year infrastructure
plan.

38  Barkly Regional Council
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Rating Policy

RATES

i, That Pursuant to Section 149 of the Local Government Act 2008 {Act), the Council adopts the
Unimproved Capital Value as the basis of the assessed value of allotments within the Barkly Regional
Council Area ("the Councit Area™).

. The Rating Policy applies the principles of administrative simplicity, policy consistency and equality,
As allowed for In the Local Gavernment Act 2019, Council witl use the unimproved capital value (UCV) o
calculate rates for the aliotments within the Councll Area. The NT Valuer-General sets the UCV of land.
The retevant Rorthern Territory Government minister sets rates for mining tenements and pastoral
teases.

That Pursuant ta Section 155 of the Act Council declares that the amount it intends toraise lor genaral
purposes by way of rates Is $4.138 Million by the application of a combination of the following fixed
chaiges and differential valuation-based charges with minimum charges being payable:

General Rateable Land

Pursuant to Section 148(1) of the NT Lacal Government Act 2008, Council adopts:

1, Differential valuation-based rates for the township of Tennant Creek fixed for different zones.
2. Differential valuation-based rates for the township of Elliott fixed for different zanes.
3. Differential fixed charge for other allotments within the Council area fixed {or diferent zones.

With respect to every allotment of rateable land within that part of the Council Area, comprising the towns
of Tennant Creek and Elliott the general rate is a valuation-based charge where the basis of assessed value
is the unimproved capital value {UCV) of the land subject to rates.

For allotments in ather parts of the Council area, the general rate 1s a fixed charge.

2022-2023 Reglonal Plan 39
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Differential rates schedule

' ALLOTMENTS IN THE TOWN OF TENNANT CREEK
‘Multipter ~ zeme ' .
2581 SO (Single Dwelling)
‘agrs AL [Rural Living)
. 3.8_462 MO  (Mulliple _Ovldliﬂll

4 9.5488 €L [Communlty Living)

o 19783 MR (Medium Denaity Rosidentlath

10809 c (Commercial
1.6010 TC  (Vourist Commercial)
85204 SC  (Service Commercial '
4.436) P (Community Purposel ‘
3.2934 OR  (Drganired Recreatian)
: 43194 Lt ILight Inclustriat} ‘
8.6014 [} (Genoral industry}
0.7867 UF  [Urhan Farm Land) l|

| ALLOTMENTS IN THE TOWN OF ELLIOTT

Multiplier Description

10150 Rlotments esed principally for commorcial er business purposes ‘
{Zone; CM)

05064 Al ether slintmants net inchided shove (Al Other Zoningl i

Fixed Charge Description |
$1069.20 Allotments wsed principally for commurcial of business purposa (Zone: OC| |
$23640 Al other sliotmants hot included sbove (Al Cthes Zaning) |

 ALLOTMENTS [N COMMUNITY & SURROUNDING LIVING AREAS OF ALI CURUNG, ALPURRURULAM,
IMANGARA & WUTUNUGURRA

AMPILATWATIA, 1M : & < s

Multiplier Description

$1273.49 Allotments used principally for commercial or business purpose {Zong: OT)
3107478 All ather allotments net inctuded sbove (All Other Zoning)

| ALLOTMENTS IN COUNCIL AREA (EXCLUDING THOSE COMPRISED IN OTHER PARTS OF THIS
SCHEDULE

Fixed Charge Description
4131349 Allotments used principily for commercial or Business purpose {Zone: OT)
S1074.78 All other aliotments not inctuded ahove (All Other 2oning)

Valuotions upon which rates have been determined for the 20222023 financial year, are based upon a
comprehensive valuation prepared by the Valuer-General under the Valuation of Land Act 1963 { 8s in force
st October 2019),

40  Barkiy Regional Council
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Conditionally Rateable Land

Under the Local Gavernment Act 2019 (the Act), tand held under a pastoral lease or occupied under a
mining tenement in the Northern Territory 1s conditionally rateable {Sectien 219). The Minlster far Local
Government is respansible for setting the level of conditional rates and the local government council in
whose area the pastoral lease or mining tenement is located collects ihe rates each year. The Minister for
Local Government must set the level of conditional rates at least two months before the commencement of
the financial year in which the rates are to be collected.

Minister for Local Government has determined that conditional rates will Increase by 36 percent an 1 July
2022 and for each of the two subsequent linancial years. The cumuiative impact of these changes will result
in s total increase in conditional rates of 151 percent over the three financial years.

Conditional rates are the subject of a Gazelte Notice. A copy of the Gazette notice is also available on the
Councli website.

Pastoral Leases

Assessed Value is as deflined al Section 149 of the Local Government Act 2008.

Rates are calculated by using the unimproved capital value multiplied by 0.000416. The minimum rate for
these properties is $511,97.

The amount the Council will be able to raise by way of rates s 5149,288.

Active Mining Leases

Assessed Value is as defined at Sectian 149 of the Local Government Act 2008.

Rates are calculated by using the unimpraved capital value multiplied by 0.004726. The minimum rate for
these properties is $1211.71.

The amount the Council wilt be able (o raise by way of rates is $29260.00.

Waste Management Charges

In relation to Council’s function of sanitation and waste management, Council, pursuant to Section
157 of the Local Government Act 2008, hereby makes the following charges and setvice fees:

Council imposes charges and service fees in respect of the garbage collection service lor Tennant Creek,
Elliott, Newcastle Waters, and allotmants in the communities and surrounding living areas of Ali Curung,
Alpurrurulam, Ampllatwat|a, Arlparra and Wutunugurra,

Where a business uses a waste management (acility operated by the Regional Cauncil and/or receives waste
collection services from the Regional Council, waste charges will apply.

{a) tach allotment in Tennant Craeek, Elliott and Newcastle Waters:

Where a waste collectian service is provided using a 240 litre capacity receptacie, or where Council is
willing and able to provide:

+ each weekly kerbside service

- Waste Management Charge $ 417.69 per annum
« each additional weekly kerbside service
Waste Management Fee $ 417.69 per annum
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{b) Each allotment in the communities and surrounding living areas of All Cutung, Alpurrurulam,
Ampilatwatja, Adparra and Wutunugurra:

Where a waste collection service is provided using a 240 litre capacity receptacle, or where Council is

willing and able to provide;
« each weekly kerbside service

- Waste Management Charge $ 1,209.26 per annum
» each additional weekly kerbside service

- \Waste Maragemont Fee § 542,30 per annum

The amount the Council proposes to ratse by way of waste management charges ts $3,055,882.

Basis of Rates
OMBER 0 PROPERTIS B LOCATION TN 0 AATHG 20 et
| |
| 2 | | | " ‘ |
Zone | E ‘ ‘ | |
[ é ‘ BEAESE 3 |
g | & | 4| & | |8 | §
; ; { | { { { .
€L Commumiy Living 10 | | f |
CP  Community Purpose 6 [ [ ; ’ | I |
G Generalindustrial | a | I T == l '
Ll Lght Industeial ‘ 76 : : . i : . I .
ND  Multi Dwelling Residentiat L | 1' \ l -' |
MR Medium Density Residrential 1 ' | | | |
| oR Qrganised Recrestion |3 i ' : l| | ]
AL Rusaliwving . 1 ! [ l ' | ! 1 :
'SC Service Commaercial s | [ ! ‘ l |
S0 Single Dwelling Residential BHY 5 _ ;
T Touriss Commerical o | ' i ' |r ' '
UF  Urben Formiand |1 | ' i | ' ' ‘
Pastoral I. 1 i l 1| : . 54
Active Minimg ' _ | & |
Fisad Charge Residential [ [ s | 108 | e | s3 | 34 \ 34 ‘
Fixed Charge Commencal v s : | 3| 1 | &

Penalty for Late Payment

That, pursuant to Section 245 of the Local Government (No 39 of 2019), Council determines that the relevant
interest rate which accrues on overdue rates will be 15 % per annum,

42  Barkly Regional Couticil
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Rates Concession

Itis achnowledged that some individual catepayers may experience difficulties adhering to the rating policy.

Consideration will be given ta granting a rate concession (thatis, areduced or deferred payment) ininstances
of financial hardship, to correct anomalies in the rating system or where there is some public benelit,

Ratepayers may seek consideration of their rates through application under the Rates Exemption and
Concession Policy (CP0000238).

Payment

That the Council determines that the Rates and Charges declared under this dectaration are all due and
payable in four (4) approximately equal Instalments on the following dates:

» 30 September 2022,

« 30 November 2022

« 31 January 2023, and

= 31 March 2023,

Social and Economic Impacts of Rating Policy

The Council's current income is derived Irom four basic sources:

» Income lrom rates and statutory charges;

+ Local Government Operational Grants;

= Grants provided by other Agencies to undertake speific funded programs {such as Aged Care}; and
+ Commercial income, which is generated from commercially let contracts

In determining the rating regime for thia year, the Council has consldered a number of factors, including:

« The Council's statutory and legisiative obligations

« The service level expectations of the communities, residents and ratepayers

= The funding environment and the overall reduction in Income from grant and own source income
» The asset management and asset renewal obligations of the Councit

« The Council's priotities concerning local employment and maintenance of community based
employment and training oppaortunities

> How current and future rating practices will aftect the Council’s linancial sustainability

» How existing services (particularly waste management and animal management) can be funded lrom
existing revenue sources

« Theimpact of the leasing arrangements tor Aboriginal owned land on the Council's existing budget,

In determining the rating regime lor 2022-2023, the Council has considered its source of “own source
income” as discussed in the “Analysis of Budget”

2022-2023 Regional Plan 43
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Elected Member and Local
Authority Allowances

Elected Member Allowances

In accordance with Section 353 (Chapter 21) of the Local Gevernment Act 2018, Barkly Regional Council
proposes to pay the following elected membar allowances In 2022/23:

Allowance i Mayor ! Deputy-Mayor Cosnclilers
Bave Allowance | ST5.116.61 $2T,716,12 $13,509.96
Electoral Aliowance | swman | 404373 | $494373

PO Aliowance ' somar | sy | s3.753.17

Maximum ExtraMeeting = i B
Allgwance | ‘ §9,006,64
Total Claimable l 498,641 .01 . 136,473.02 ‘ §31,213.50
C ACTMGPRINCIPALMEMBERALOWANCE

_auuam . i ‘ The medmum Acting Principal Membes
Dally Rate $281.34 Allpwance 15 90 deys par ACtng Principal
Maximum Claimabdle | 52352080 | Heshe

The amount budgeted for the Elected Member expenses and allowanies (excluding traved costs and
accommedation expense) is $446,000.

Local Authority Allowances

Ia accordance with Sectian 107 {(Chapter 7) of the Locs! Gevernmaent Act 2018, Minister for Local Govemment
has established the below Local Authority Allowances far 2022723, which are based revenue units as follows:

« Chair, (feligible, 143 revenue units
+ Other eligible membars 107 revenue units.

The Department of Treasury and Finance has established the revenue unit for the period 1 July 2022 - 30

June 23 8f $1.27 per unit.
mu!un ] Chairperson _ Member .
Rovanue Units 143 0T

| Base Mlowance per Meeting ' $182.00 [ $236,00

. MMmum;J meetings pec year [ $2,184.00 | $1,622.00

The amount budgeted for the Locsl Authority membier expanses and allowances (excluding catering, travel
and support expenses) ks $100,970.

44 Barkly Regional Council
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Rates search |
Faiture to notily change of address - 20 pensity units @ $162.00 | $3,060.00
Animal Control i
Annual Registration -tntact dog $280.00
Annual Registration - Desexed dog $45.00
| Anttual Registration - intact dog *Concession $220.00
Annual ﬁgi.stution - Desexad * Concession $38.00
Pow:d fo_es Charge per day SJN;D
0o and Cat traps (per day per trap) ﬂ Free
Deposit for traps $110.00
$22,00

fteplacement registration tag

$3,240.00

$47.50

|

4
$294.00 |
5§231.00 I
1

§31.50 i'

Shake Remnoval - ¢all out

¥

Hire rate per heur { min 3 hour) §65.00

Hire rate per day (Government & Commercial) $600.00
Hire rate per day iConoession)* i B ‘ © 5300.00
Acoustie op;l_tuon fee por hour (min 3 hour} I __pm_ T
Bond jrefundable altes cleaning inspection) f $560,00

| Cleening fee per hour | max $450.00) I §14.00

{ Key deposit | [ $100.00

| Alarm Callout Fee | $110.00

! “The concession is .wulabL to Community associations and sveats on lppll:uk;n
T "2 e B Eum LT =

-

5270.00

Keaping a dog that is not ls I $210.00
_bog:hen m_larg;, i5 not under effective control 1  5200.00 I mﬁm I
Dog attacks 5 person $500.00 [ $525.00
Dog attacks an anims) $300.00 [ $525.00
Dog menacing person - 10! $500.00 I $525.00
Deg menacing animal $500.00 ' 5525._00 |
:nl;i:g J otz‘ag act in manner that may render owner liable to 20000 ' $210.00 ]
Dog chasing vehicies / Bicycles ' $20000 | s21000 |
Abendoning a dog within the municipality ' B
’ Dogs CBUSING Niisance $200.00 $210.00
Abandoning dogs $500.00 $525.00
Obstructing po;md supervisor in the execution aof his/hes dulia_ |- . 5100 00 s_uoﬁ _]
Stenilization marks and certificates o e B i '5200.00 521000 |
Promnr:; felse information $200.00 | $250.00
Keeping more than 2 dogs unless the premises are licenced [
Diseased dogs $200.00 $210.00
Snake removal - during work hours $120.00 I8 $126.00

$263.50

$68.30
$630.00
$315.00
POA
5544.00
$79.00
$105.00
$115.00

2022-2023 Regional Plan
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| Overdue - Video, OVD, CO { prer day}
' Gverdue - Books and spoken word { per day) 50.20 $0.28
' Replacement cost - Video, DVD, CD MCost | ALCost
“Replscamantcost- Books i T MCom | MCost |
{ MMvmnnl cost - Spelml Word At Coal | At Cost '
& ' Replacement coat - Intariibrary loan books Acomt | M Cost
Ty ' Replacament cost - Lost or damaged items ALCost AtCost
i_lumnuumu- licu_vm_qr»m!n[halulonm e | N $7.00 l - $1.50
Intarnet access - 30 minutes { Non-members only) $4.00 $4.50
CeTET = & 170 ) - = T =

"

GAZETTED CEMETERIES ( Currantty Tennant Creek, Siott)

' Single Plot £900.00 $345.00
| Single Plot - half siee grave $600.00 | $630.00
"Double Plot (st burisl) - T ssooee | swesce
" Gouble Plot { second burial) e T so00g0 | $945.00
 Niche Wall ' 15000 | $781.50
' Reserve Plot $900,00 | 94500
|Exhumations ' $2,50000 | 262500
' Funarals Directors licance - snnual 512000 | 12609

| WOW GAZETTED CEMETERIES { Currently Afl Othar Locations)
Prepanng gravesite, site ready for funeral and covering

£ X
. > (PRl | ' S =~ . St
Hire rate pnfw (win Ihoury $25.00 .00

" Mire rate per diy {Government & Comnvercial) I 520000 | $210.00
{ mmu:daytcnmu:nnl' = ] 150,00 ! T qsrse
" Bond (refundaisie aher eleaning inspection) i $25000 | $265.00
Cleaning fee per hout (mas $450,00] 7500 | $75.00
" key deposit ' $10000 | $105,00
“Alam CalloutFes T TNA

 *the conceasion is svailable to Community avsociations and wvenis on application

All Green Waste { any size - not mixed loads

T All Cardboard (any size - not mized loads! | Free
All Metal {not mixed toads) Free

Clean Al (clean

with no rubbish, rubble, stone, rocks ete.)

Sedan (Station wagon{Motarcycles
Small troiler up tod'n ™

48 Barkly Regional Council
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‘EITES [up to 1 tonne capacity)

Standatd box traffer (7'x §') |
Standard box traller {7'x 5') with gates I Free : Free
‘Large trailet ( greater than T's5) I “Free | Froe |

Large tratles ( groater than 7'x5') with gates

| Utes & cars up to 1 tonne X $21.00
s_h!pdard tralte(‘xs L l $20.00 I szion_
Standard tralier 7us | $20.00 [ $21.00
Truck { up to 4.5 tonne gross tare) light nigid | $80.00 1 $84.00
Truch { between 4.5 tonne and 12 Tonne gross tare} heavy rigid $132.00 $139.00
:mtw_pei!nnolcapomy' N o ll [_pwwhk metre pet cubic metre |
Truck { Grester then 12 Tonne Gross tata) | POA POA

|

il Semi Trailers per tralter *
« Or by commercial arrangement,

-based anwaste | - based on waste

$3.00

Cor bodies (drained) $180.00 | $189.00
| Car bodiesiundrained) l s8000 | 529400
Stave 5300 | $5.50
White goods lfridge, lreaeer - degassed and doors removed) } 420.00 |I $21.00
Al conditiones (degassed only) L $20.00 ] $21.00
E!;iuw_vl(_dumpod-sy:ou_u;clonp-c-rlitrc] 5 |_ - WJﬁn | -SO‘IS .
twasteperkg I $1000 | $10.50
ON { Hydrocarbon) disposal (pe« litre) $2.50 ! $3.00
|

|
Small truck /AWD tyres [€ach) T $20.00 [ $21.00
Large truch / semi trailes tyres { Each) $45.00 | $47.50
4§
Plant { tracios, losder, grates otc.) tyces each $65.00 | 368,50

A ]

| Removal of abandoned ve $304.50

Storage of abandoned vehicle per day $15.00 | $16.00
Administration / Advertisement $150,00 $189.00

¥

g

FE Loader - includes operstor $250.00 1 §294.00 |
Gender - cate pér hour | $280.00 | $294.00
‘Hobilisation of plant - rste per hilometre $3.20 | S350 ‘

2022-202) Regional Flan 47
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s29400

nrnrr DaorDs - lmludingopemmf S2A0.00

1
Bulmm including operator o $260.00 ? a $273.00
0 tonne tipper - including operstor $260.00 | $213.00
TWatervuck T 20000 $21000
" Low loader { Prime Movar nd tratler| $500.00 | $525.00 |
' compactor §26000 | s213.00
' Bus ire per day (8 hours) $600.00 $840.00
_ Bus Hire - Pe Hour - Hin 4 hours Including driver $10000 ! $108.00
uunmw/rummowfmcumr | T 5000 | $1050
"Tractar pet hour - including ' $160.00 | $168.00
Tractor with attachment - including operatar i §18000 | $169.00
Sw«pel ~ including operator $280.00 | $294.00
S&wwpumpoutwhour m:ludu\;cmlor $2190.00 s;wuo

Saptk pump out per hour - 18 charged from the time the lruck tesves the deopat arrives at job md ompﬂu the unk
and ieturna to the depot, this way travel time is included in the price of the job.

Skid Stoer loader - including aperator per hour $180,00 | s169.00
"Forklift{ per our or part there of ] T aone | 400 |
“Tele-nandier | $150.00 | §sTs0 |
| Fork it ' $15000 | $157.50
Labiour hire per hour (ofice hours] 511000 | £115.30
[ Suppliarwater from stand pipe N ! e | =)

{ Per KL » 540,00 opening clasing fee for oach use) $1.50 $2.65

Application fnmm_ - pecsonal infarmation $30,00 §31.%0
Access information { per hour) - 52500 $26.25 |

Depesit for access to information §25.00 §26.29

"By Laws {free on website) $3000 $31.50
Copy of Mimutes (free on website} $8.00 $6.30

Lmumh'huflnenardsin N - S $3.18
AW 50.20 $0.25
M Colout $0.50 $0.55

Faxper M page ﬁrst page Jverieas $12.00 §12.60
Pu page therealler $2.00 $2.10

48  Barkly Reglonal Council
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COUNCIL SCHEDULE OF FEES AND CHARGES ’ l'.ml' e I'"-!'l'l-!.'l" ' lgm"» KONGRS
Free call all poges o S J— p— ‘i_‘—__"s_z._un ; $2.10 -
To raceive Faxes pcrpnge [ $5.00 | §5.28
ublic places fow por month Wy e o e A

| Bilboards on n adfoining nds N i $60.00 | s6a00 |
Advartising on bulldings | $60.00 $63.00 |

| Signboasd in of on 8 public piace ' $1o.00 ' §73.50 !

" Removal of llammable undergrowth POA poA | POA

| Aiemoval of Rubbish | PoA | POA :

m. o a1 = :5'_,——;‘- = Tl .-"ﬁ—T?‘ i '..;E' jﬂ ..
Aduit $6,00 $6.30 v

‘ child ' $3.00 | sus |

| Child under the age of 3 (with a paying adult/supervisor) | Free I Free |
Pensioner I 5180 [ 54.00

l Spectator ) - Frea Free ‘
Caror of a person with disabitity l Free | Free

{ Aduit 10 Swim Concesslon cards | $54.00 ‘ 560.00 .

] Child 10 swirm concession cards ' $21.00 : $24.00 .

| Pansaner £0 swim Concession cards .! s28.00 | $30.00

] Adull season pass {pro cata avaitabie) $320.00 L $34000 |
Child season pass (pro rata svarable) | swooo | sieo0
Pensioner season pass (pro rata available) | §170.00 | $160.00

| Farily pass per season - 2 adults and 2 children (pro rata available) $620.00 1 $651.00

| | Family Pass Extra Chila $50.00 | $50.50 |
Pool tire Mon-Carmmercisl inct 2 x Lifeguards p/h {out of hours) P08 | POA |
Pool Hire Non-Commarcia! incl 2 Litsguards pth { ladmyc.lam.li | POA T oA .
Pool Hire Commartial incl 2 x Lileguards pfh (out of hours} $300.00 $410.00
Pool Hire Commerdal incl 2 t Liteguards p/h faclllty closed] $490.00 $514.00
Schoot Swimming Carnivelincl 2x Lifeguards o/h tacllty closed) | POA | " poa |
School Swimming Camival extra Lifeguardprth | $%000 | s6300 |

. Parties/functions during poal haurs Adult per person - : POA : POA

$20.00 §25.00

e s e | | s
TC Swimming Club ’ PoA | POA

T P RTOO0 N VA a—

 iaks e g ":'A“x?_'. =t L

|
1 s:udmuprnnom (Concession) l| |
EMuulovm S i $53.00 ]  see no_j
l Student/Pensioner lDPIM{CoMe“iGHI B _E_ 53000 ] §32.00
| Monthiy Fees [ $40.00 [ $42.00
Honthly Student/Pensioner (Concession) $23.00 | $38.50

20227023 Reglonsl Flan 49
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FEES & CHARGES FEES & CHARGES
COUNCIL SCHEDULE OF FEES AND CHARGES 2021-2022 2022.2023

mnl;_mw‘:'_ﬂ_tv;vh_ A

Corporalte par Corporate per

day doay

Main Oval & Chanpe Rooms (Purkivs feservel I 40000 PE PR
Kicak 100,00 G050
Baseball Oval 550.0¢ SO

Bashkertball Court . 530 (K s

Tennis Court 10,00 -
General ares - Purkiss Reservie S50.00 SRLd
Polko Park 510000 30508
Powet $20.00 5100 L0 G100 iy
y key depatit oo
L-ake Mary Anft . 5200.00 £210.04
P 20,00 - S100 key L2000 Sh00 ey
depusit s

There 15 0 3300 Gty Bodcil payalile pos lice fas ser teims B condinans ol ures

‘Concestonal rates are avalable ta Commuanity Aseaciations, ot Farfolins @nd oo probit @sents on appiisation
I I
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Barkly Regional Council
Contacts

Phone:
Fax:

Postal:
Executive:
Library:
Finance:

Depot:

Email:

Phone:
Fax:
Postal:

Phone:
Fax:
Paostal:

Phone:

Fax:
Postal:

08 8961 0000
08 8963 3302

PO Box B2f, Tennant Creek NT (861
4} Peko Road, Tennant Creek NT
41 Peko Road, Tennant Creek NT
58 Peho Road, Tennant Creek NT
1 Malaney Street, Tennant Creek NT

reception@barkly.nt.gov.au

08 8964 2906

08 8964 1975

Community Mail Bag 188,

Ali Curung via Alice Springs NT 0872

O7 4748 4800

07 4748 4913

Private Mail Bag 23, Mulsa,
Queensland 4825

08 B956 9966

08 BI56 9153

Private Mail Bag 68,

via Alice Springs N1 0872

Phone:
Fax:
Postal:

Phone:
Fax:
Postal:

08 8356 9099

0B 8956 9851

Private Mail Bag 127,

via Alice Springs NT 0872

08 8969 3301
08 8969 2076
Ci- Post Office,
Elliott NT DBE2

08 8964 1668

0B 8964 190)

Private Mail Bag 145,

Via Alice Spangs NT 0872

2022-2G23 Repional Plan
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Ordinary Council Meeting 30 June 2022

RARKLY REGIONAL Counacit

CORPORATE SERVICES DIRECTORATE REPORTS $OH O LR
ITEM NUMBER 8.3

TITLE Corporate Services Report

REFERENCE 372688

AUTHOR Sid Vashist, Director of Corporate Services

RECOMMENDATION

That Council receives and notes the Corporate Services report.
SUMMARY:

The report provides an update on the activities and services of the Director of Corporate
Services for the month of May — June 2022.

BACKGROUND

The Corporate Services directorate provides professional support to Council's service
delivery across the Barkly region through the provision of administrative, information
technology (ICT), human resources (HR), accounting and finance, media and
communications and governance.

The activities of the Corporate Services directorate ensure that Council and its Local
Authorities have a strong governance framework and are compliant with the Local
Government Act, other relevant legislation and related regulations and guidelines.

Corporates Services director has been working closely with the CEO and external
consultants in providing administrative support in the planning and delivery of the ‘Draft
Annual Regional Plan’ and collaborating the feedback received by the community. The CEO
will table this separately for Council’s final approval for the adoption of the regional plan
2022/2023.

Detailed reports for the team within the directorate below:

ICT Report May/June
Bikash Karki — ICT Coordinator

The Information Communications Technology department consists of two

people as of May 2022: the ICT Coordinator and ICT Officer, which support operational
aspects of ICT across BRCs 10 locations.

May/June has been a busy month, due to IT officer being away on leave and the coordinator
engaged in Alpurrurulam site visit to perform network cutover (from satellite connection to
optic fiber connection).

Day to Day Ticket Status:

-

-117 -



Ordinary Council Meeting 30 June 2022

During this month, ICT received 29 new tickets, 6 tickets from assigned queue and 7
reopened tickets. The team actioned and cleared all the tickets

Completed Projects:

Site visit & Installation of Meraki MX-68 device at Alpurrurulam - Completed

The benefits that the council office have seen as part of the implementation of this project

are:

Internet speed: Fibre BIP 20M/20M

Increased productivity

Reduced travel for meetings (i.e. Council Meetings, Local Authority, Etc.)

All communities will eventually be on the same system

Significantly less expenditure on council’s annual fuel bill (approx. 30% reduction) in
the first year of implementation.

We can have TIPT phone system working.

ICT Coordlnator also mstalled polycom real presence trio 8800 IP conference phone and

» affice_which will finally allow us to do the video conferencing

Erling Ala-Customer Officer; Bikash Karki-IT Coordinator; Heather Smith-Area Manager Alpurrurulam

Ongoing Projects:

Telstra Fibre: Project ID BAM376

Activation completed in Alpurrurulam, Miliner (Data Centre), Tennant Creek, Elliott and Ali
Curung.

Ampilatwatja:
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Fiber team have checked with radio team & it seems that radio built is completed & hence
they have moved the order for Ampilatwatja site back to construction stage. Target delivery
for this site activation is proposed as late July 2022,

Wutunugurra:
Further confirmation is still pending from fiber team about Wutunugurra site & proposed

activation date is awaited from fiber team. Completion date will be confirmed once radio link
is built.
e MDM (Mobile Device Management)

We will be using Meraki MDM System, as it will cover both android and apple devices. Price
are reasonable and it is easy to configure as all of our networking devices are CISCO based.

e Fleet Management and Tracking Software

For vehicle tracking, we will be using Teletrac Navman as we already have existing system
in place. For vehicle management we are researching in Fleetio software. Once we get the
proposal from Fleetio, we will finalize the decision.

e Waste Facility Reporting Solutions

Cooee is the only waste management online solutions so far for Council. We went through
the online demo and it is exactly the same specifications Council and the finance team was
looking for and to enable us to bring the waste facilities online.

We have received the proposal from COOEE and will finalize the process after consultation
with the council team.

Future Projects:
e 0365 Migration — Ongoing

We are working with CouncilBIZ on installing MX100 Devices all over the region. Next step
will be getting fiber connection on two remaining sites WUTUNUGURRA &
AMPILATWATJA. We are working on replacing the hardware as per the project
requirements.
The main areas of concern for budgeting purposes are as follows:

o PC Replacement to support cloud technologies and removal of Citrix

¢ Video Conferencing to support Microsoft Teams

e Cloud hosting of third-party software

Media, Communications & Events May/June

The Media and Communications department consists of one person as of May 2022: the
media and communications officer, which support all operational aspects of this department
and working closely with the office of the CEO, Corporate Services directorate and with the
Mayor.

Media and Communications officer position remains vacant. As advised in the last council
meeting, position was advertised, and candidates interviewed. We shortlisted and offered
the role. Unfortunately, at the time of writing the report, the applicant withdrew the
application. Council will be re-advertising for this role.

Quality & Governance May/June

The Quality & Governance department consists of two people as of May 2022: the Quality &
Governance Officer and Records & Compliance Officer, which support operational
aspects of the department.
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During the reporting month, quality & governance officer remains vacant and due to some
unavoidable personal circumstances, the Records & Compliance Officer took some personal
leave to care for a family member. Position was advertised and applicants have been
shortlisted for interviews. | will be in a position to provide a verbal update at the Council
meeting of the status of this vacant position.

Finance/Grants/People & Culture departments reports will tabled separately for Council’s
consideration and perusal by the relevant departmental managers.

Audit & Risk Committee meeting — Council has attempted to schedule two ARC meeting
during the reporting month, and unfortunately have not been able to achieve quorum. | will
be able to provide a verbal update, if the Council manage to have an ARC meeting before
EOFY 2022.

TCLA meeting — No TCLA meeting occurred during the month and will be conducted on 121
July 2022 (Once again lack of quorum and BRC's capacity to provide operational support).

ORGANISATIONAL RISK ASSESSMENT

If BRC is unable to fill key management positions, we are at a risk of meeting our operational
requirements and will affect the service delivery in the Council area.

Council is also at risk of serious staff burnout.

BUDGET IMPLICATION

Nil

ISSUE/OPTIONS/CONSEQUENCES

Council must adhere to the Local Government Act 2019.

CONSULTATION & TIMING

Council

A/Finance Manager

People & Culture Manager
Records Officer

ICT Coordinator

Executive Leadership Team

ATTACHMENTS:
There are no attachments for this report.
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BAILKLY REGIONAL COUNCH

CORPORATE SERVICES DIRECTORATE REPORTS XD LE
ITEM NUMBER 8.4 o
TITLE Finance Report

REFERENCE 372693

AUTHOR James Sanders, Finance Manager

RECOMMENDATION

That Council review and accept the May 2022 Finance report
SUMMARY:

This month has seen the attendance of Lowrys Accounting Firm Auditor Colin James and
Chartered Accountant Lianne Thooey providing support and assistance to address a backlog
of returns and acquittals, and to provide guidance and advice to Council.

BACKGROUND

Total Comprehensive Income currently sits at $5.7M, $7.9M above budget.

Prepayment of operational funding for the 2022_2023 financial year and unbudgeted grant
funds are the major contributors to the $7.9M variance in comprehensive income, together
they contribute $3.5M of the variance. Of note are the FAA General Purpose and Barkly
Regional Deal (Barkly Aboriginal Alliance - BRD) receipts. Other Income of note includes
insurance proceeds of $300K and a number of minor grants resulting from unbudgeted
applications and or variations.

Employee expenses and capital works funding make up an additional $1.5M & $2.7M
respectively of the balance and capital works grant funding $2.7M of this balance.

Cash receipts remain strong with a reduction in Rates and Accounts Payable contributing an
additional $192K to the bank.

Payments received include the following grant funds,

$459,814 NIAA
$209,965 NTG TFHC
$765,996 NTG CMC

Cash reserves currently sit at $12M, $5.5M above YTD expectations.

Work in Progress remains at $13.9M, commissioned asset additions to May $3M still $3.5M
shy of the year end budgeted figure of $6.5M.

Projects forecast for complietion include the Ablution Block in Ampilatwatja, $500k and Barkly
Youth Centre $2.8M bringing us within reach of the year end budget target of $6.5M.

Depreciation expense sits at 2% below budget at $2.6M.

ORGANISATIONAL RISK ASSESSMENT
Failure to review and accept the Finance Report places Council in Breach of the LGA 2019.

BUDGET IMPLICATION
Variance analysis is supplied as part of the reporting process designed to provide
performance review against the published budget.
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ISSUE/OPTIONS/CONSEQUENCES

Failure to review financial reports regardless of legislative requirements does not allow
stakeholders to assess performance and proceed forward with informed decisions.

CONSULTATION & TIMING

Council
Executive Leadership Team
Finance Team

ATTACHMENTS:
13  May 2022 Report.pdf
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Barkly Regionasl Council
Statement of Comprebansive Income
for the month ended May 31 2022
Bud
At YTD Bud YTO YT0 var Bua 2077 Ramnng
Notss $ 000 $ 000 $ 000's § 0008 $ 000"
INCONE
Rates i »e ¥4 (38) A4 L]
Staaulory charges 7 L] 1 {3 12 )
User cheiges 2 1010 1129 18} 120 219
Granta, subeides and conn LAy : 20000 178 3,487 25,168 4,500
inveaimant incoma ) 11" M 23 3 Fu)
Reimbursarments 2 (11 % 20} 588 68
Other ncoma 2 714 424 m 438 257}
Nst gain - equity accourted Counce Dueinesses 19
Total Inconve »n7 23.22¢ 0,582 31,484 4801
EXPENSES
Emygioyse coms 3 13093 1539 {1.508) 10,791 2,898
Metwonals, coniracts 8 oiher expenses 3 7861 7838 Fo) 7,588 {213)
Daprecinlion, amorisston & irpsirment 3 4 40 {9) 2823 28
Finance costy 3 10 1" {8) 10 8
Total Expansss 24,398 26,935 {1.947) 27,320 2002
OPERATING SURPLUS / (DEFICIT) | 2114 N Lir s 179
Asssl dmposw A fair valus sdpsiments 4 an 175 o -} -2
Amounts received spscifically fure rew of uligraded assets 2 020 w? 271y [ 1k uan
Physical resoutes neceivad Iree of cnerge ¢ [} 0 [/} 0 [}
Operswng resull ¥om daconiinued operdois prail 0 0 ] 0 0
m‘”‘ ! (DEFICIT) (rersharied to Equty 8.002 (2.732) 7914 10,087 a9
Other Cormprehensive incoms
Impairment (expenae) / recoupmants offsot 10 avesl °
revehuslion resecve
Tota! Other Comprehensive Income . - . g .
TOTAL COMPREHENSIVE INCOME 0,002 {2,232) 7914 10,857 4978
Snare of Net Surptus / { Deficat)
Couned 5,002 12.232) 7914 10,6457 497
4,002 {2,232) 7914 10,85/ 4978
Share o Other Comprehengiva income
Councd
Mronty iImeresi - .
TOTAL COMPREHENSIVE INCOME 5082 {20} 7.014 10,867 4075

Thia Stadernent « 1o be mad in conuncton wim the stischad Naoles,

Attachment 1

Page 123



Attachment 1

May 2022 Report.pdf

Reimbursements
2%

Other income
J3%

Interest income
ox —_—
Statutory & User
Charges
4%

YTD income By Type

Finance costs..

YTD Expenditure By Type
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Barkly Reglonal Council
Statement of Financiel Position
for the month ended May 31 2022

Act YTD Bud YTD YTD Var Bud 2022 Bud 2022
ASSETS Notes  § D00's $ 000 8 000's $ 000's Remaining
Current Asssts
Cash and cash equivalents s 12,038 6,508 5528 ¢6.508 3,828
Trade & olhey recewsbies 5 1,301 [17] 238/ 671 (2,850)
Qther finsncie! assals 5 G v
invanjorias S 2 25 {23)
ETE ) 7.4a7 1802 Te 2878
Nan-current Assets heid for Sale 0 ] - .
Tolsl Current Assets 183 raw rem 178 2878
Non-curreri Assets
Financial aessts ]
Equily sccoued invesimants m Council businesses ]
Invesimani propery 7 - . : . .
Infrastructure, property, pism & equpmani 7 20,700 21,973 4,727 bl s ] 4,997
Other non-currenl assels 8 13910 22,696 (8.788) 0,0 29,30
Total Non-current Assets 40,810 44 060 (4,040) 51,008 24,306
Total Assets 45,940 52,119 3833 58,275 27.274
UIABILITIES
Current Liabitithes
Trade & othar payables a 1,426 1,002 424 1.038 1,038
Borrowings 8 N S ) . .
Pravisions 8 1,840 1.370 270 . 1,371
Oihes current kabiMisn 8
T ases 2,372 o 1038 2400
Laabititiea redsting 10 Mon-current Assels nald kor Sale 0 - - . : -
Totsl Current Liabilities 3,008 2372 694 1,008 2,400
Non-current Liatilities
Trage & Other Payables B 1,038
Barewings 8 . * . =
Provisions 8 a7 380 i8 - 401
Liabiéity - Equity accounted Council businesses [} .
Other Non-current Lisbdies 8
Total Non~current LisbHities 417 380 18 1,038 AN
Total Lisbilities 3484 211 712 2,078 2,010
NET ASSETS 92,408 49,344 3,121 56,199 24,404
Bearkly Regional Council

Statement of Financlal PosHion con't

for the month ended May 31 2022
Act YTOD Bud YTD var YTO Bud 2022 Hud 2022

EQUITY Notes $ 000's $ 000's $ 000 § 000's § 000’y
Actumulsied Surplus 25,993 16,309 9.5 25,787 24,708
Assel Revalustion Reserves [} 23,054 22,320 ™ 23,780 2,788
Other Reserves 9 3418 7423 (4,008) - 4221

Totsl Council Equity 52,408 48,142 6.323 49.578 52715
Mmnarily interesi - - - B 5

TOTAL EQUITY 62,488 48,142 6,323 40,578 52,7115

This Statement 1s 10 be read in canjunction with the sfleched Noles
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BARKLY REGIONAL COUNCIL

FINANCE REPORT TO COUNCIL
for the month ended May 31 2022

STATEMENT OF DETAILED CAPITAL EXPENDITURES

Prolects Capitalaed

Wutungurra Womens Art Center
tlligtt Owal Change Room

LALE MARY ANN PICNIC TABLES
ANZAC Memorial Shade
Alpurtutudam Phrpgroursd Surfece
AN Aratk Wutunglsros

SKATE PARK

Basketdali count

Shade Strutture Playground

Pogl Covers

TLE0ISAGE DCARF
TABO24AGEOCANRE
TLB0IACCTRAER
CESITMWHINDG

CESOVYRIDEON
CFE2AYHINGO LMP
CESANTRANGER

CESANTRAMNGER

TM1447TRAILER

#ool Fence

Burded Tank Modification
Tennant Creek Carmetiry Chapel
tiliot Ovel Agjustmend Retention
Ariparra Playground Cover
Putkiss Reserve Fencing

Bunded Tark Cap

Purkiss Reterve Crichel Pitch Cover
SPAORT & RECAEATION CENTRE REFURBISH ARLP

Total Asssts Commassionsd VTD Mey 3022

Purkiss Reserve

Abl Block - Amp-
Al Curung Yauth Centre
Amptiatwalja Sports and Recreation
Barkly Youth Centre

Damountable office

1C Office Refurbishmeny

TC Bae PaLh

Yevinant Creeh Footpath

Bangerous Goads Cantamers

Macy Ann Dam Tender Tees

BRD Solarpanel inatalistion M Marina
Singe cab vppe”

Garbage Truck

Ports Loos

MERAKI MIGRATKON TELSTRA
Current WP Projecis

Preiect Cosl

151,62) 14
631.512.23
144,933 29
45,695 00
12,227 36
109.982.64
193,430 O}
234,371,64
20,000 .00
15,1%8.00
6,818.18
6,818.18
(A 3] B¢ |
17.821.79
32,950.00
04,485.74
59.143 62
45,580 47
14 ,000.00
85.367.36
42,956 00
530,526 60
11,804
87,458 711
17,453 20
4,163 64
1500
137,860 84

1,008,137.87

9,000,000 00
515,014 47
609,971 21
578,562.69

1,789,308.15

85,228.90
3,910.00
86,522.73
6,508.00
336.00
16800

3la e
13918
22,140 00
100,809 36
13,910,381.59

Lesntiog

Wutungurra
Flisoty

tennant Crask
EMaoRL
Apusturgtam
Wutungurra
Alpusrurulom
Alpufturulam
ENlot!

Tennant {reek
AGFOCARE
AGELDCARL
AGEDCARL
Tennant Creek
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Attachment 1 May 2022 Report.pdf

BARKLY REGIONAL COUNCIL

FINANCE REPORT TO COUNCIL
for the month ended May 31 2022

STATEMENT OF DEBTS OWED TO COUNCIL

RATES - GENERAL & OTHER 710
Coona”  =n w0 1 Pre 10_10
Mey 2022 0 201 140 103 7% 131
rn 0% 0% 11% %
Apr 2022 ™ 2 188 106 % 134
L) % 1% 1% 19%

c . uog‘-.hn 80 Dayw Past 90 Days Past

Dus Ous
TRADE & OTHER RECZIVABLES 28
May 2022 e 23 kL) 10 158
N 1224% 180% 55 4%
Apr 022 4 90 21 H amn
Mamw 7% 186M 85 10%
SIGNIFICANT DESTORS OVER 80 DAYS +
Debtor Number Amount (600's) Commaent
23 15 AUS Projecta NT Pty Lid
020 i Dump Charyes
175 L] Darrin’s Rudbdish Removal D
108 i NT Link Pty Ltd
ore L] Tasritory Families
380 4 Tennam Cresk Funersis IV |
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RARKLY Rl_:(;'l(_)NAl COuNCIL

INFRASTRUCTURE DIRECTORATE REPORTS - NN
ITEM NUMBER 9.1

TITLE Infrastructure Directorate Report

REFERENCE 372667

AUTHOR Santosh Niraula, Director of Infrastructure

RECOMMENDATION

That Council

a) Receive and note the Infrastructure Directorate Report for the month of June 2022.
SUMMARY:

This report addresses activities within Infrastructure Directorate from mid-May 2922 to mid-
June 2022.

BACKGROUND

Director of Infrastructure Santosh Nirula commenced a 6 week leave with Li-Chun (Stanley)
Wan appointed to act in the role for the duration.

CURRENT PROJECTS:

1. Ampilatwatja Ablution Block:
Final handover inspection was delayed due to the breaking and entering damage to
the facility.
Contractor is scheduled to go back on site to provide repair work before final
handover can be completed by 30 July 2022.

2. Tennant Creek Youth Centre:
Construction in progress (87%) — expected completion end of July 2022

3. Ali Curung Youth Centre:
Design Consent Authority (DCA) have put the advertisement (purple signs) for
display for 28 days. Then the DCA will do the assessment of planning application and
give approval in two weeks. The project can only resume after the DCA approval
which is expected to be received by 15 July 2022.

4. Ampilatwatja Basket Ball Court Enclosure:
Final handover inspection was delayed due to the breaking and entering damage to
the facility.
Contractor is scheduled to go back on site to provide repair work before final
handover can be completed by 30 July 2022.

5. Demountable Office for Tennant Creek Landfill:
The demountable has been delivered and stored at temporary site. Installation is
currently on hold. As per DCA, council need to finalize the rezoning of the additional
land (lot 2161) to be able to get the DCA approval for construction. Rezoning of 2161
is in progress and expected to be finalized by 30 July 2022.

6. Dangerous Good Containers for Tennant Creek Swimming Pool:
Awaiting contractor to accept or decline to move forward with the outcome from the
confidential meeting.

UPCOMING PROJECTS:

1. Tennant Creek Bike Path:
Tender was closed on 14 April 2022. As per the outcome from the previous
confidential report, the scope of this project will be shifted to Tennant Creek
Footpath. Funding source has approved this approach and the new scope is drafted
at 80%. Targeting to RFT by end of July 2022.
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2. Replacement of toilet facility in Peko Park:
Tender was closed on 24 March 2022. As per the outcome from the previous
confidential report, the scope of this project will be shifted to design & construct of
colourbond and stainless steel accessible public toilet. New scope is drafted at 90%.
Targeting to RFT by end of July 2022.

3. Upgrading toilet facility in Lake Mary Ann Dam, Tennant Creek:

Funding was approved by Tourism NT. As per the outcome from the previous
confidential report, BRC will approach Tennant Creek LA to request additional
funding to this project in the next Tennant Creek LA meeting (July 2022).

30 June 2022

ACTION ITEMS:

ltem | Item Resolution/Action Status Comment

No | Description

9.1 | Ali Curung Write a paper for the | Completed | Development Consent Authority
Youth Ali Curung Local (DCA) had requested for Land
Centre Authority regarding Owner’s Authority for the lot 163

the youth centre in where the Youth Centre is

Ali Curung and land supposed to be built. Central Land

access issues. Council (CLC) has provided the
Authority on 22.02.22 and there is
no more land issue

9.1 | Abandoned | Follow up on Completed
Cars advertising for free

metal scaping for
cars in Tennant
Creek. Do some
visual advertising
about the car
removal program

9.1 | TC Go Kark | Council request Completed | Refer to Infrastructure Director’s
Club Tyres determination from Report “Dumping of tyres in Go

the TC Gun Club to Kart Club, Tennant Creek”
obtain clarity of the

tyres at Go Kart

facility.

9.1 | Temperature | Look at options to in Assets and Contracts coordinator
clock for obtain a Progress | is has been tasked to get the
water at temperature clock quotations from suppliers. Due to
Swimming for water at be completed by 30 July 2022
Pool Swimming Pool

PLANNING:

1. Street lighting in Karuru Road, Tennant Creek: Design and tender documents
preparation in progress, due be complete by end of July 2022

2.

Weighbridge in Landfill site, Tennant Creek: This project is put on hold. As per DCA,
council need to finalize the rezoning of the additional land (lot 2161) to be able to get
the DCA approval for construction. Rezoning of 2161 is in progress and expected to
be finalized by end of July 2022.

Street Lighting in front of Football Oval, Elliott: Design and tender documents
preparation in progress, due be complete by end of July 2022.

Refurbishment of Admin Office Building at 58 Peko Road: Applied for BBRF funding.
Refurbishment of CIVIC hall: Applied for BBRF funding

ORGANISATIONAL RISK ASSESSMENT
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Infrastructure directorate oversees major and minor council projects that are subject to
industry specific risk assessment and management.

Organization has risk of losing the reputation and community back lash due to delays in the
projects. There is also risk of losing funding if the projects are delayed significantly without
any addressable reason.

BUDGET IMPLICATION

All aforementioned projects follow the allocated capital and operational budget. Due to the
price rise of some materials, there may be some price increments on some projects. These
will be noted to council in the event that it occurs. The breaking and entering damage is
causing significant impact on the projects in Ampilatwatja. Two projects were supposed to
achieve handover but were delay because of the damage.

ISSUE/OPTIONS/CONSEQUENCES

The current pandemic environment, delay in supplies and unavailability of skilled trades has
contributed to delays in the rollout of some infrastructure projects.

CONSULTATION & TIMING

All projects are bound to individual based assessments and reporting.

ATTACHMENTS:
There are no attachments for this rcport.
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Ordinary Council Meeting
LOCAL AUTHORITY REPORTS

ITEM NUMBER 1.1

TITLE Local Authority Minutes

REFERENCE 372718

AUTHOR Makhaim Brandon, Administration Officer
RECOMMENDATION

That Council

a) Receive and note the Local Authority Report for the month of April;
b) Approve the listed schedule of meeting dates.

SUMMARY:

Barkly Region has a statutory obligation to operate 7 Local Authorities to provide a direct
voice to council from community. The following report provides an update on the status and
activities of our Local Authorities.

Local Authority Last meeting Next Notes
Meeting
Ali Curung May 9t July 11%

Alpurrurulam May 10%" | July 12t
Elliott May 19 July 14th

_Ampilatwatja | June 16" 2021 July 13th

‘Tennant Creek May 17 July

Ali Curung
11 July

12" September
14 November

Alpurrurulam
121 July

13" September
15" November

Elliott

14 July

11" August
15" September
13" October
10t November
15t December

Ampilatwatja
13" July

10" August

14" September
12" October
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ot November
14 December

Wutunugurra
20" July

17" August
21t September
19" October
16" November
21st December

Arlparra

19 July

16" August
20" September
18" October

15 November
20" December

BACKGROUND

June had no Local Authorities meeting, Elliott was cancelled due to lack of members being in
community. Currently we are just looking to get the Arlparra local authority operating again to
have all remote local authorities meeting.

ORGANISATIONAL RISK ASSESSMENT
There is a serious risk in not having functioning LA. Risk of loss of voice to council. Risk of
loss of funding. Risk of non-compliance with legislation.

BUDGET IMPLICATION

ISSUE/OPTIONS/CONSEQUENCES

CONSULTATION & TIMING

ATTACHMENTS:
13  Tennant Creek Local Authority 2022-05-17 [1350] Minutes.pdf
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BARKLY REGIONAL COUNCIL

DOHDOB

e T T e Do S e, S ]
| J

MINUTES
TENNANT CREEK LOCAL AUTHORITY

The Tennant Creek Local Authority Meeting of the Barkly Regional Council was held
in Council Chambers, 41 Peko Road, Tennant Creek on Tuesday, 17 May 2022 at
1630,

Emma Bradbury
Chief Executive Officer @
OUR VISION

We strive to be responsive, progressjve indible council which
respects, listens and empowers the pe \ stiong.

The Way We Will Wark Q

We will make it happen!

We will be engaged and hav @ bpportunities to listen.

We will have strong policyffandy Bldgets to ensure our programs and
inable.

services are progressiv

Respect is shown yng we do and we have acceptance of all
cultures in the Ba ion and their practices through a culturally
competent Cou

We are a responsi| uncil.

We will be a responsive Council,

We want to empower local decision making.

We want to ensure that our services are sustainable and that our region
has a standard consistent level of services.

We want to be able to sustain our environment — our communities, our
physical places, our people and our organisational culture.

We will aggressively pursue additional funding from both levels of
government to improve the standard of living of people across the region.
We need to be realistic, transparent and accountable.

The meeting commenced at 4 41 PM with Darrin Wiliiam Whatley as chair (Commenced as
Provisional Meeting to reach quorum at 4:55 PM)
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1.

OPENING AND ATTENDANCE
1.1 Elected Members Present
Mayor Jeffrey McLaughlin

1.2 LA Members Present

Catherine Lynch (Katie) - Joined the meeting at 4:55 PM
Darrin Willlam Whatley

Deborah Caln

Nathanael Milis

1.3 Staff And Visitors Present

Emma Bradbury - CEO

Sid Vashist - Director of Corporate Services

Renjith Kollakkombil - Record and Compliance Officer

1.4 Apologies To Be Accepled
Heather Burton

Lindy Brodie
Heather Anderson

1.5 Absent Wilhout Apologies @
Nil ’\\K

1.6 Disclosure Ot Interest

There were no declarations 3 at this Tennan! Creek Local Authority meeting

\
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'ACCEPT THE APOLOGIES

MOTION
That the Authority: accepted apologies of.
« Heather Burton;,

¢ Lindy Brodie; and
o Heather Anderson.

RESOLVED
Moved: Local Authority Member Deborah Cain

Seconded:Local Authority Member Nathanael Mills CARRIED UNAN.
Resolved TCLA 8/22

2. CONFIRMATION OF PREVIOUS MINUTES

21 CONFIRMATION OF PREVIOUS MINUTES

MOTION

That the Authority: confirm the minutes fro etify held 26" April 2022 as a true and
accurate record \

RESOLVED
Moved: Local Authority Membe

Seconded:Local Authority Me : CARRIED UNAN.
Resolved TCLA 9/22

3. ACTIONS FROM

31 ACTION ITEMS ARISING FROM PREVIOUS MEETINGS
MOTION

That the Authority: receive and nole lhe actions items.

RESOLVED

Moved: Local Authority Member Deborah Cain

Seconded:Local Authority Member Nathanael Milis CARRIED UNAN.

Resolved TCLA 10/22
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4. CHIEF EXECUTIVE OFFICER REPORTS

41 THE CHIEF EXECUTIVE OFFICER'S REPORT
MOTION

That the Authority: receive and note the Chief Executive Officer's Report for April.

RESOLVED
Moved: Local Authority Member Nathanael Mills

Seconded:Local Authority Member Catherine Lynch CARRIED UNAN.
Resolved TCLA 11/22

REQUEST FOR COLLECTIVE REPORT INSTEAD OF INDIVIDUAL DIRECTOR'S
REPORTS

"MOTION

That the Authority: reques! a colleclive report regarding updates tennanl Creek
s

region is included with the agenda instead of the individual direclor

RESOLVED

Moved: Local Authority Member Deborah Cain

Seconded:Local Authority Member Catherine Ly CARRIED UNAN.
Resolved TCLA 12/22 ’\\

5.  FINANCE Q

51 DIRECTOR OF REPORT f

MOTION
That the Authority: Q
A) receive andigote tMfifance report for Apnl 2022; and
\

B) continue tor finance report

RESOLVED
Moved: Local Authority Member Catherine Lynch

Seconded:Local Authority Member Nathanael Mills CARRIED UNAN.
Resolved TCLA 13722
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GENERAL BUSINESS

6.1 2020/2021 ANNUAL REPORT
MOTION

That the Authority: receive and note the 2020/2021 Barkly Regional Council Annual report

RESOLVED
Moved: Local Authority Member Catherine Lynch

Seconded:Local Authority Member Deborah Cain CARRIED UNAN.
Resolved TCLA 14/22

62 LOCAL AUTHORITY FUNDING INFORMATION
MOTION

RESOLVED
Moved: Local Authority Member Catherine Lynch

Seconded:Local Authority Member Nathanael Mi CARRIED UNAN.

Resolved TCLA 15/22 “\{

That the Authority: receive and nole the Local Aulhority Fum*@

MOTION

That the Authority: receive e Community Development report for March 2022
RESOLVED

Moved: Local Autho mber Catherine Lynch

Seconded:Local ARgorilyy Member Nathanael Mills CARRIED UNAN.

Resolved TCLA 16/22

'OFFER SUPPORT FOR THE FITNESS AND WELLBEING CENTRE OPERATION
MOTION T

That the Authority: offer in principte support for the fitness and wellbeing centre continuity
by Council. TCLA Looks forward to the detailed report from Council in July 2022.

RESOLVED
Moved: Local Authority Member Deborah Cain

Seconded:Local Authority Member Catherine Lynch CARRIED UNAN.
Resolved TCLA 17/22
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6.4 INFRASTRUCTURE DIRECTORATE REPORT FOR APRIL 2022
MOTION

That the Authority: receive and note the Infrastructure Directorate Report for April

RESOLVED
Moved: Local Authority Member Deborah Cain

Seconded:Local Authority Member Catherine Lynch CARRIED UNAN.
Resolved TCLA 18/22

6. CORRESPONDENCE
Nit
7. OTHER MATTERS FOR NOTING
Nit
8. REPORTS FROM BARKLY REGIONAL COUNCIL

9.1 APRIL COUNCIL MEETING
MOTION

That the Authority: receive and note the re :&: ouncil Meeting
RESOLVED
emynch

Moved: Local Authority Member Cat
Seconded:Lacal Authority Member ael Mills CARRIED UNAN.

Resolved TCLA 19/22

RAWER FACILITY FOR THE TENNANT CREEK MUSLIM

OFFER SUPPORT F
COMMUNITY
MOTION
That the Authority: is happy to provide support for the Tennant Creek Muslim Community

to have a prayer facility in Tennant Creek

RESOLVED

Moved: Local Authorlty Member Darrin Willlam Whatley

Seconded:Local Authority Member Deborah Cain CARRIED UNAN.
Resoived TCLA 20/22
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9. THE REGIONAL COUNCIL'S PROPOSED REGIONAL PLAN

INSTALLATION OF MURALS
MOTION

That the Authority: wish to request BRC to enquire about the installation of
Murals on Territory Generation assets located at One Tank Hill and Two
Tank Hill, respectively.

RESOLVED

Moved: Local Authority Member Nathanael Mills

Seconded:Local Authority Member Deborah Cain CARRIED UNAN.
Resolved TCLA 21/22

DESIGN AND INSTALLATION OF DISABILITY ACCESSIBL ISTAT
SWIMMING POOL

MOTION
That the Authority: request BRC to invesligate in R ®installation and costings of

works for an ‘Accessibility Pool Hoist' to prov isaallily Bccess at the Town Pool added as
an additional feature.

RESOLVED
Moved: Local Authority Mem @rah Cain
Seconded:Lacal Authority Mefgber§fatherine Lynch CARRIED UNAN.

Resolved TCLA 22/2 Q

ANIMAL MANAGEMENT FUNDING

MOTION

That the Authority: authorises the initial allocation of $20,000.00 towards Animal
Management to be expanded in the Tennant Creek Local Authority area.

RESOLVED

Moved: Local Authority Member Catherine Lynch

Seconded:Local Authority Member Darrin Willlam Whatley CARRIED UNAN.
Resolved TCLA 23/22
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INVITATION FOR THE BARKLY REGIONAL DEAL (BRD) PRESENTATION

MOTION
That the Authority request:
A} to send an invitation to BRD executive officer to present at the next month's
Tennant Creek Local Authority(TCLA) meeting, and;
B) the BRD executive officer to present the Tennant Creek related community plans
for the Tennant Creek region to be tabled al the TCLA meeting
RESOLVED
Moved: Local Authority Member Deborah Cain
Seconded:Local Authority Member Catherine Lynch CARRIED UNAN.
Resolved TCLA 24722

Ben Campion is the executive officer of Barkly Regional Deal Ba@am

10. VISITOR PRESENTATIONS 6
Nit

L J
11. CLOSE OF MEETING AT 6:39 PM \\\

THIS PAGE AND THE PRECEEDIN
Creek Locat Authority HELD ON Tudg

June 2022 0

Darrin William Wha Emma Bradbury
Chair Chief Executive Officer

ES ARE THE MINUTES OF THE Tennant
May 2022 AND CONFIRMED Tuesday, 21
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BARKLY ly_:_(jIUNAl (.:US.IN(;'!I

COMMITTEE REPORTS - ST
ITEM NUMBER 12.1 T
TITLE Cultural Competency Advisory Committee Meeting Minutes held on

25 May 2022
REFERENCE 372726
AUTHOR Renjith Kollakkombil, Records and Compliance Officer
RECOMMENDATION
That Council

a) Receive and note the Cultural Competency Advisory Committee Meeting Minutes
held on 25 May 2022

SUMMARY:

Attached the Cultural Competency Advisory Committee Meeting Minutes held on 25 May
2022

BACKGROUND
<<Enter Text>>

ORGANISATIONAL RISK ASSESSMENT
<<Enter Text>>

BUDGET IMPLICATION
<<Enter Text>>

ISSUE/OPTIONS/CONSEQUENCES
<<Enter Text>>

CONSULTATION & TIMING
<<Enter Text>>

ATTACHMENTS:
14 CUL_25052022_MIN_821.pdf
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BARKLY REGIONAL COUNCIL

DOH OO

?;

[f_""“""‘— i . cmmmn._JED. FESESESS. o <R A8 !
MINUTES
CULTURAL COMPETENCY ADVISORY COMMITTEE
MEETING

WEDNESDAY, 25 MAY 2022

Barkly Regional Council's Cultural Competency Advisory Committee Meeting was
held in Council Chambers on Wednesday, 25 May 2022 at 1400.

Emma Bradbury
Chief Executive Officer

OUR VISION

We strive to be responsive, progressive, sustainable council which
respacts, listens and empowers the people to be strong.

The Way We Will Work

Woe will make it happen!

We will be engaged and have regular opportunities to listen.

We will have strong policy and budgets to ensure our programs and
services are progressive and sustainable.

Respect is shown in everything we do and we have acceptance of all
cultures in the Barkly Region and their practices through a cuiturally
competent Council.

We are a responsible Council.

Woe will be a responsive Council.

We want to empower local decision making.

We want to ensure that our services are sustainable and that our region
has a standard consistent level of services.

We want to be able to sustain our environment — our communities, our
physical places, our people and our organisational culture.

We will aggressively pursue additional funding from both levels of
government to improve the standard of living of people across the region.
We need to be realistic, transparent and accountable.
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The meeting commenced at 3:10 PM with Mayor Jeffrey McLaughlin as chair

OPENING AND ATTENDANCE
1.1 Elected Members Present

Cr Ronald Plummer

Cr Noel Hays

Cr Jack Ciub - Phone

Cr Deric walker

Cr Anita Baily

Cr Lennie Barton

Cr Heather Wilson

Deputy Mayor Diane Stoke - joined the meeting at 3.25 PM

1.2 Staff Members Present

Emma Bradbury — Chief Executive Officer
Renijith Kollakkombil Jose — Records and Compliance officer

1.3 Apologies
Cr Pam Corbett
1.4 Absent Without Apologies

Nil
1.5 Disclosure Of Interest — Counciliors And Statf

There were no declaratione of interest at this Cultural Compelency Advisory Committee
meeling.
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2. CONFIRMATION OF PREVIOUS MINUTES

2.1 CONFIRMATION OF PREVIOUS MINUTES
MOTION

That the Committee:
a) receive and note the report.

b) confirm the Minutes from the 28 July 2021 Cultural Competency Advisory Commitiee
meeting as true and correct.

RESOLVED
Moved: Cr Jack Club

Seconded:Cr Noel Hayes CARRIED UNAN. ‘
Resolved |

3. ACTIONS FROM PREVIOUS MINUTES
Nil

4. BUSINESS ARISING REPORT
Nit

8. GENERAL BUSINESS

RECOMMENDATION
That the Committee: |
a) receive and note the report
b) recommend to the Council that further work to done in collaboration between the
Cultural Competency Advisory Committee and Reconciliation Australia to develop a
RAP that reflecls community aspirations, and has the endorsement of Reconciliation
Australia.

c) invite Reconciliation Australia {o the Barkly Region

RESOLVED
Moved: Cr Heather Wilson

Seconded: Cr Anita Baily
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Discussions
Wider consultation in the region to include different tribes and language groups.

Family members need to support young people in the Youth Justice centre. The current
Youth Justice facility design does not have the options for the cultural ways aof
reconnecting

Council can manage and improve the decision-making process appropriately with the tools
and resources when developed through the Cultural Advisory Committee. Such as
preparing a Reconciliation Action Plan, cultural awareness training, eic

Mayor Jeffrey McLaughlin left the meeting at 4:12 PM

Mayor Jeffrey McLaughlin returned to the meeting at 4:20 PM

6.2 INVITE PATTA TO THE NEXT CULTURAL COMPETENCY ADVISORY MEETING

MOTION
RESOLVED
That the Committee: request Council to write a letter inviting Patta to meet with Cultural

Competency Advisory Commiltee to talk about how we can make culturally appropriate
decisions that represent all our Barkly communities.

Moved: Cr. Noel Hayes
Seconded:Cr Ronald Plummer CARRIED UNAN.
Resolved

6.3 BARKLY REGIONAL COUNCIL ACKNOWLEDGEMENT OF COUNTRY

MOTION
That the Committee:

a)consider the current presentation of the Welcome/Acknowledgement in the Council
Agendas and Minutes; and

b)approve wording to be printed on Council Agendas and Minutes as follows
"Acknowledgement |
We acknowledge the Traditional Owners of Warumungu, Mudberra, Jingil, Wakaya,

Wambaya, Waanyi, Walpiri, Warlmanpa, Alyawarr, Anmatyerre and Kaytetye Country on
which Barkly Regional Council live and work, and recognise their continuing connection to

o 4k
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land. waters and culture. We pay our respects to the ancestors and elders of these lands, |
past, present and emerging.

We acknowledge also the contribution of past, present and future leaders, residents and :
visitors lo the Barkly Region, from all communities and ethnicities.

May we continue to work together to deliver sustainable outcomes through a process
based on mutual respect and understanding.”

RESOLVED
Moved: Cr. Diane Stoke

Seconded:Cr. Ronald Plummer CARRIED UNAN.
Resolved

6.3 CULTURAL COMPETENCY TRAINING ]
MOTION '

That the Committee:

a)receive and note the report for cultural competency training for Barkly Regional
Council staff. |

b)approve Patta and LTRISH as providers for cultural competency training for BRC.

c)request Council to develop a policy that all new staff and existing staff receive cultural
competency training through: |

(1) Organisational induction,;
(ii) Barkly Region cultural competency training by an approved provider, and
(ili) Area specific cultural competency training on community by the Local Authority.

RESOLVED
Moved: Cr Dianne

Seconded:Cr Lennie Barton CARRIED UNAN.
Resolved

54 SMOKING CERIMONEY
MOTION

That the Committee: recommend smoking ceremonies for all Council buildings in town, and
talk to LA about the community buildings.

RESOLVED
Moved: Cr Dianne

Seconded:Cr Lennie Barton CARRIED UNAN.
Resolved
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Mayor Jeffrey McLaughiin left the meeting at 4:50 PM

65 MEETING SCHEDULE R
MOTION

That the Committee: request the Council to decide on a Cultural Competency Advisory
Committee meeting scheduled for every Wednesday before the Ordinary Council
meeting.

RESOLVED
Moved: Cr Noel Hays |

Seconded:Cr Ronald Plummer CARRIED UNAN. |
Resolved

6. CLOSE OF MEETING
The meeting terminated at 5:10PM.
THIS PAGE AND THE PRECEEDING § PAGES ARE THE MINUTES OF THE Cuiltural

Competency Advisory Commitiee Meeting HELD ON Wednesday, 25 May 2022 are
UNCONFIRMED

Jeffrey McLaughlin Emma Bradbury
Council Mayor Chief Executive Officer
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BARKLY REGIONAL (_T(.!L!N(_'I L

OPERATIONS ,¢'3:mﬁﬁﬁ_$'@;
ITEM NUMBER 15.1

TITLE June Director of Operations Report

REFERENCE 372712

AUTHOR Troy Koch, Area Manager - Alpurrurulam

RECOMMENDATION

That Council

a) Receive and note the Operations Director’s report

SUMMARY:

This report addresses activities within Operations Directorate for June 2022.

BACKGROUND

June 2022 Operations Director Report

Summary:

Our Communities have had the exclusion zones lifted so we can now travel to our communities
I have been very busy covering the Depot Manager position as well as fulfilling my own role,
recruitment for this position continues until we find a suitable applicant.

Local Authority:
No Local Authority Meetings this month,

The Communities:

Elliott:

With the onset of colder weather down south, Elliott has experienced a high number of travellers
both passing through town, and attempting to set up camp in any area they deem suitable, including
the park, next to the clinic and at the airstrip. The service road outside of the Puma is regularly
blocked and traffic management there is extremely difficult.

Elliott has hosted a high number of stakeholder visits throughout June including Catholic Care, Sun
Cable and Balanced Choice who via their principal Adam Drake engaged the youth very successfully
and it is hoped that funding for further visits may be found.

Elliott also held the Barkly Regional Co-ordination Meeting which saw numerous senior government
officials, agencies and the BRC CEO Emma Bradbury come together not only for their regular
meeting but take a look around our community.

The following week the BRC CEO again arrived to engage the community through the Barkly Regional
Deal Governance Table meeting. This was well attended by community and hopefully some great
initiative’s for Elliott were presented.

Ali Curung:

This report period confirmed winter has arrived with a noticeable drop in temperatures, we also had
a period of heavy rainfall which resulted in airstrip closing for 5 days.

Federal Election early voting for community was conducted on 10" May 2022. NT Covid-19 Health
Emergency declaration ceased 15" June 2022 which meant community no longer is an exclusion
zone. A special LA meeting was held to approve expenditure of LA Funds that needed to be
committed before EOFY.

CLC held a few meetings in reference to water rights for Singleton project and Lease money projects.
Shine Lawyers visited to engage community about their Law suit claiming for Lost/Stolen wages.
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NT Health & Anyinginyi Health visits to community for Covid-19 vaccinations, good to see vaccinated
numbers on the rise.

Staff attendance has been low due to Royalty meetings, funerals, sick and personal leave. New staff
member recruited into Municipal team with x2 vacancies still remaining.

Community Care received the addition of a 12 seater van to their vehicle fleet which will used for
client excursions.

YSR supported NASCA (Orange Shirts) visit to community and are working closely with other
stakeholders in preparation of NAIDOC week celebrations in July. LA member Cynthia Smith was
congratulated by Local Authority board and Community members for recently graduating as a police
Aboriginal Liaison Officer.

Ali Curung have a Men’s and Women'’s team in the local AFL competition,

Alpurrurulam:

Still some staffing attendance issues in Municipal. Staff permitting, there have been twice weekly
garbage collections most weeks along with airstrip maintenance and grass cutting around the
community. Interviews conducted for Municipal team — two applicants have been offered part-time
positions. In service centre office, one applicant has been offered a part time position as customer
service officer.

Director of Operations, Night Patrol, NDIS and IT staff have visited from head office. Night Patrol has
conducted interviews and is progressing toward team appointments. Community Care has
conducted one interview for a vacant part time position. YSR has also conducted interviews for
casual positions. Central Desert Training has had two more weeks in the community for face to face
staff training.

Stolen Wages team from Shine Lawyers have had to postpone visit — new date for visit to
Alpurrurulam yet to be advised.

Covid Vax team continues periodic visits. Police have visited as well as various allied health
personnel and other general contractors.

Several new demountable community housing dwellings are being installed so the community is
busy with tradesmen and contractors.

Emperor Air conditioning visited to install replacement a/c units in BRC buildings.

Ampilatwatja:

This month we have been advertising for two Municipal officers and two Customer service officers
due to several resignations and a staff member relocating to another program with Barkly Regional
Council. There has been a lot of interest in the positions from the community and | have identified
some strong candidate’s, hopefully will have them interviewed this week and ready for a start date
later this month or early July.

The works crew has been good with a positive attitude to cleaning up town they are getting close to
having the curb side council areas throughout town clear of hard/General rubbish around town with
the news that the new community bins will arrive in 4 to 6 weeks will help with the ground litter
around town.

Work has started on preparing the oval area for the football carnival later this year works include re-
doing the perimeter area repairs to fencing and seating and straightening of the goal posts.

With the sport and rec position vacant we have had ongoing problem with youth causing damage
though out the community at night and with school holidays approaching at the end of the week this
is an area of great concern.

Donkeys and horses are causing a considerable amount of damage around town and are constant
nuisance knocking over community bins.
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All in all the feedback from the community and stakeholders has been positive and with additional
staff from new positions we are heading in the right direction.

Wutunugurra:

With Donna Eddie on leave, Ray Hocking has assumed the role for a few weeks.

We have been busy cleaning up the depot, checking vehicles and maintaining council services.

The office has been functioning well, as has Sport and Rec.

The road into Wutunugurra has had a grader over it in some sections, which has made the drive in a
bit easier.

| spoke with the Epenarra station in order to have the fuel pumps re opened for a short period so
that locals could fill up and get into Tennant Creek to meet their scheduled appointments and shop.
I have also managed to obtain seven nominations for the Local Authority and hopefully this can be
re-established shortly.

The Housing for Health mob (through Territory Families) have been out here doing plumbing and
electrical repairs to community houses.

The crew have been kept very busy, and community are pleased with their efforts, and hope the
carpentry crew will arrive soon.

TC Depot:

The Depot Team have been great over the last month keeping on top of the Municipal works in
Tennant Creek and moral continues to be very good.

The works on the Prime Mover are progressing very well with the engine recently put back in the
truck and the plumbing and electrical works have commenced. | expect that the truck will be on the
road by the time of the next Council Meeting.

Recruitment continues for a new Depot Manager.

| &g

ORGANISATIONAL RISK ASSESSMENT
The Operations Directorate has had trouble filling key positions in Tennant Creek and in the
communities, which may have an impact on council’s service delivery in those areas.

BUDGET IMPLICATION
None for this report.

ISSUE/OPTIONS/CONSEQUENCES
As addressed in risk assessment.
CONSULTATION & TIMING

Nil.

ATTACHMENTS:
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RARKLY REGIONAL COUNUIL

GENERAL BUSINESS ® &G @. S hb®
ITEM NUMBER 16.1 o
TITLE Barkly final individual council report 2021 Local Government

elections
REFERENCE 372358
AUTHOR Renijith Kollakkombil, Records and Compliance Officer
RECOMMENDATION
That Council

a) Receive and note the report from Northern Territory Electoral Commission
report finding.
b) Does not allocate resources to fining or pursuing non-voters.
c) Support proactive strategies to increase voter participation in the Barkly Region in the
future.
SUMMARY:

This item is carried forward from the May agenda. This report contains the final report from
NTEC regarding the 2021 local government elections.

BACKGROUND

The NTEC has finalised the report for the Northern Territory Electoral Commission. This
contains finalised reports of draft information Council has received in the past- particularly
non-voter information.

The full report is attached for council's information.

Previously, at the November 2021 meeting council resolved to write a later to the Hon.
Chancey Paech MLA regarding why the fine was reduced down to $25, and what to do to

increase voter turnout in the region. The response from the minister was that the NTEC was
conducting a review of the election, whose outcome may result in reform.

ORGANISATIONAL RISK ASSESSMENT
Nil

BUDGET IMPLICATION
Nil

ISSUE/OPTIONS/CONSEQUENCES
Nil

CONSULTATION & TIMING

Nil

ATTACHMENTS:
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BAHKLY Rk(jl(iNAl, COLNCIL
e 7 F P Lo,

CORRESPONDENCE 3 G‘ @S E "

ITEM NUMBER 171

TITLE Call for Nominations - Pool members for inclusion in the Prescribed
Corporation Panel (PCP) - LGANT

REFERENCE 372450

AUTHOR Renijith Kollakkombil, Records and Compliance Officer

RECOMMENDATION

That Council:

a) receive and note the correspondence from LGANT; and
b) Nominate the following two councillors for inclusion in the LGANT Prescribed Corporation
Panel:

i)

ii)

SUMMARY:

LGANT seeking that all NT local government councils nominate at least one suitable
elected member to serve a two (2) year term on the PCP pool. When nominating elected
members to serve on the PCP pool, councils are requested to consider desirable attributes
of perspective pool members, including:

« ability to judge an issue on its merits;

o ability to analyse situations; and

o effective communication skills.

As a prerequisite, nominees must have served as an elected member for at least two (2)
years in the Northern Territory.

All nominations must also be approved by a resolution of Council.

BACKGROUND

On Wednesday, 25 May 2022 Council received correspondence from LGANT calling for pool
members for inclusion in the Prescribed Corporation Panel (PCP), which is responsible for
dealing with specific complaints (under the Local Government Act 2018) regarding alleged
code of conduct contraventions by elected council members. LGANT provides secretarial
support to this body.

ORGANISATIONAL RISK ASSESSMENT
<<Enter Text>>

BUDGET IMPLICATION
<<Enter Text>>

ISSUE/OPTIONS/CONSEQUENCES
<<Enter Text>>

CONSULTATION & TIMING
<<Enter Text>>

ATTACHMENTS:
13 PC LGANT Administered Disciplinary Panel Charter v4.pdf

- 154 -



Ordinary Council Meeting 30 June 2022

2] 2022-05-25 - Call for Council Member Nominations - Prescribed Corporation Panel
Pool.pdf
33 PCP Nomination Form.pdf
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1. Role and responsibilities

The NT Local Government Act 2019 (LG Act 2019} provides that under certain circumstances
complaints of alleged council member contraventions of the Code of Conduct can be referred to a
prescribed corporation panel.

In this charter, the name given to the prescribed corporation panel is the Code of Conduct Panel
{cce).

The CCP is administratively supported by a Panel Secretariat provided by the Local Government
Association of the Northern Territory (LGANT).

The Code of Conduct Panel {CCP) is a pool-based peer review panel. For each complaint referred to
the CCP, a three person sitting panel would be established to consider and rule on the complaint.

The Code of Conduct for council members is set out in Schedule 1 of the LG Act 2019 {LG Act)

Although all council “members” covered are subject to the Code of Conduct (including elected
council members, audit committee members, council committee members and local authority
members (see section 119(1) LG Act}) Code of Conduct complaints can only be made against elected
members.

2. Complaint made to Council CEO

if a person {i.e., the complainant) believes that a council member has contravened the Code of
Conduct, the first step is for that person to contact the Council CEO and lodge a complaint using the
D's approved form' [section 120{1) LG Act].

The complaint must include:

e The name of the councll member alleged to have committed the contravention (i.e., the
respondent).

e A statutory declaration of the particulars of the alleged contravention,
The complaint must be made within 3 months after the date of the alleged contravention.

The Council CEQ must, within 5 days of recelving the complaint, give the respondent written notice
of the complaint and a copy of the complaint [regulation 73(2) LG {General) Regulations 2021].

They must also notify the respondent that they may, as an option, refer the complaint to the CCP
rather than proceed through the Council's code of conduct process.

The respendent may provide a written response in a statutory declaration to the CEQ in relation to
the complaint within 14 days of the respondent receiving the notice.

3. Referral process

A complaint can be referred to the Code of Conduct Panel (CCP) via two pathways:

! The approved form for a complaint that a council member has contravened the council's code of conduct
must be published on the council's website [regulation 72 LG [General) Regulations 2021)

Altachment 1 Page 159



Attachment 1

PC LGANT Administered Disciplinary Panel Charter v4.pdf

o Pathway A: Before the Council has considered the complaint {referred by the respondent or
a complainant who is a council member of the relevant council).

s Pathway 8: After the Council has made a decision on the complaint or the 90 days for
making a decision have expired.

The pathways are lllustrated in Figure 1.

3.1 Pathway A — Referral before the council has considered the complaint

As soon as practicable after receiving a complaint, the Council CEO sends the complaint to the
Council's code of conduct process [section 122{1) LG Act] unless, before the Council has taken up the
complsint,:

A. The complainant is a council member and asks at the time of making the complaint that the
complaint be referred to the Code of Conduct Panel; OR

B. The respondent asks that the complaint be referred to the Code of Conduct Panel.
In either A or B above, the Councll CEO must accept the referral request.

3.1.1 Complainant initiated referral

If the complainant refers the complaint to the CCP, the CEO must, within 5 days of recelving the
complaint, give the respondent:

{a) written notice of the complaint; and
{b} a copy of the complaint; and
{c} written notice specifying:

(1) that the complainant has referred the complaint to the CCP under section
124(3)(a) of the Act; and

(ii) that the respondent may provide a written response in a statutory declaration to
the CEO in relation to the complaint within 14 days of the respondent receiving the
notice.

3.1.2 Respondent initiated referral

If the referral request came from the respondent, the Council CEO must as soon as practicable give
the complainant written notice of the referral and provide any written response by the respondent
[regulation 75{2) LG General Regulations 2021].

3.1.3 Council CEO contacts LGANT

)f either the complainant (who Is a council member) or respondent asks that the complaint be
referred to the CCP, as soon as practicable, the Council CEO must contact LGANT as the Panel
Secretariat and refer the complaint, The CEQ must also provide documentation in relation to the
complaint, including:

{a) written notice that the complainant / respondent has referred the complaint to the CCP.
{b) a copy of the complaint.

{c) the respondent’s written response in a statutory declaration.
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3.2 Pathway B — Referral after the council has made a decision on the complaint or
the 90 days for making a decision have expired

The complainant (if they are a council or a council member) or respondent can have the matter sent
to the Code of Conduct Panel under the following two scenarios:

Scenario A: The Council fails to issue a decision notice within 90 days of the CEO receiving
the complaint [section 131{1) LG Act]; OR

Scenarlo B: Within 28 days of receiving the council’s {or council panel’s) decision notice, the
complainant or respondent applies to the CCP for consideration of the complaint {section
126(3) LG Act).

In either scenario A or B, the complainant or respondent would contact LGANT via email to refer the
complaint to the Code of Conduct Panel,

3.2.1 Council CEQ’s role

LGANT would contact the retevant Council CEO informing them that the complaint had been
referred. The Council CEO would provide all assoclated information such as a copy of the complaint,
the response from the respondent, witness statements, recommendations by a third party (if any)
and the Council's decision notice.

The Councll CEO s not to provide Council Minutes or any other documents which shows or indicates
the deliberations on the complaint by the Council or Council panel. This Is because section 128(4)
provides that the Panel must decide the complaint as if the Council ar the Councll panel had not
made a decision in relation to the complaint,

3.3 Withdrawal of a complaint

A complainant may, in writing to the Panel Secretariat, withdraw a complaint at any time before the
sitting panel has given a decision notice to the complainant and the respondent in relation to the
complaint [regulation 77 LG General Regulations 2021].

Having received the complaint withdrawal, the Secretariat will Inform the sitting panel, the
respondent, and the council CEO where the complaint originated.

When a complaint has been withdrawn, the sitting panel will cease deliberations and no decision
notice will be issued. The Panel Secretariat will advise the relevant Council CEO of the withdrawal of
the complaint and that no decision will be issued.

4. The Sitting Panel

4.1 Composition

Upon receipt of a referred complaint, LGANT must in a timely fashion establish a sitting Panel to
hear the complaint.

The sitting Panel must consist of two persons nominated by LGANT and one person nominated by
the Department of Chief Minister and Cabinet (i.e., the Agency) [section 127{2) LG Act].

The two persons nominated to a sitting panel by LGANT will be elected council members drawn from
the Code of Conduct Panel pool.
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4.2  Why have a panel pool?

A pool approach was chosen rather than establishing a single three person panel that would hear all
complaints referred to the CCP.

The pool approach offers the following advantages.

¢ |t distributes the burden and responsibility of serving on the CCP;

* Itis easler to avoid conflicts of interest on a sitting Panel when there is a greater choice of
members; and

¢ It provides greater flexibility to consider the contextual factors associated with a complaint
{e.g., cultural sensitivities, gender, geography).

4.3  Creation of the panel pool

LGANT wiil create the panel pool by requesting that each NT local government council nominate at
least one suitable elected council member to serve a 2 year term’ on the CCP pool'.

LGANT will from time to time call for additional council nominations to maintain adequate numbers
of pool members and to refresh the pool membership,

4.4  Pool member eligibility

Glven LGANT's role as the Panel Secretariat, a LGANT Executive member cannot serve as a member
of the Code of Conduct Panel pool.

Any council member nominated to the Panel poo! must have at least 2 years of experience as a Local
Government elected council member in the Northern Territory.

45 Desirable attributes

When nominating elected council members to serve on the Panel pool, councils should consider the
following desirable attributes of a Panel pool member:

s Ability to judge an issue on its merits;

» Ability to analyse situatlans; and

» Effective communication skills,

4.6 Service contribution
Council members who are members of a sitting Panel may receive modest reimbursement of their
direct costs and effort on the Panel.

5. Selection of Sitting Panel Members

When a complaint is referred (o LGANT, the Panel Secretariat will in a timely manner, establish the
sitting panel using the process described below.

5.1  Council member nominees

The Panel Secretariat Chair (i.e. LGANT CEO or delegate) will select two members from the Panel
pool to serve on the sitting panel and decide the complaint. In selecting members, the Secretariat

‘ A Council may nominate the same elected council member multiple times {i.e., to multiple 2-year terms).
* At the discretion of the Panel Secretariat Chair, an individual pool member may serve on zero, one or
multiple sitting panels.
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will consider the nature of the matter, the potential for conflicts of Interest, and the expertise and
experience of the available pool members.

5.1.1 Conflicts of interest

Having chosen two councll members from the Panel poal as prospective sitting panel members, the
Panel Secretariat would seek confirmation that the members are available and do not have a conflict
of interest, This would be done by informing the prospective sitting panel members via an email of
the identities of the respondent and complainant but not the substance of the complaint and asking
if they (the pool members) have a real or perceived conflict of interest. An example of such an email
is provided as Attachment A,

If a prospective sitting panel member indicated they could have a conflict of interest, then the Panel
Secretariat would not consider that member further for their participation on that sitting panel. They
would however remain a member of the Panel pool. Another member from the Panel pool would be
selected and the conflict of interest process would be repeated. The process would be repeated until
two available and unconflicted members are identified to be members of the sitting panel for the
complaint.

5.1.2 Ineligible pool members

To avoid potential conflicts of interest, a Panel pool member would not be eligible to serve on the
sitting panel for a complaint if they belonged to the same council as either the respondent or the
complainant (If a councll member).

5.2 Department nominee

A sitting panel must include one member that is nominated by the Department of the Chief Minister
and Cablnet (i.e., the Agency) [section 127(2) LG Act].

The Panel Secretariat would send an email to the Department (LGRDexecutive.CMC@nt.gov.au)
requesting that it identify a suitable available person without a conflict of interest to join the sitting

panel,

It is preferred that the person nominated by the Department to a sitting panel have a legal
background.

5.3  Related Issues

5.3.1 Sitting panel chair

The Panel Secretariat Chair {(LGANT CEO) would determine which sitting panel member is to be
chairperson.

5.3.2 Legal background

In establishing the membership of a sitting panel, the Panel Secretariat will, to the extent
reasonable, seek to Include at least one person with a legal background.

5.3.3 Subsequent conflict of interest

If a sitting panel member during deliberations on a complaint determines that they have a conflict of
interest, they must immediately disclose the conflict of interest. They would be replaced on the
sitting panel using the process described above.
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5.3.4 Sitting member availability

if after accepting a position on a sitting panel, the member becomes unable to continue as a
member (e.g., illness) they must notify the chair and the Panel Secretariat which will replace them
on the sitting panel through the process identified above.

6. Declsion Choices

6.1 The options

When a sitting panel considers a referred complaint, it can make one of three decisions [section
127(3) LG Act):

a) summarlily reject the complaint or
b) that no action is to be taken; or
¢) that the respondent did not contravene the code of conduct; or

d) that the respondent contravened the code of conduct,

Regardless of the decision (a, b c ar d) made by the sitting panel, a decision notice must be issued to
the complainant and the respondent as soon as practicable.

6.2  Summarily reject the complaint

Under section 128(1} of the LG Act, the sitting panel may summarily reject a complaint or an
application to consider a complaint if the Panel is satisfied that:

{a) the complaint would more appropriately form the subject matter of a criminal charge; or
{b) the complaint is frivolaus, vexatious or lacking in substance.

6.3  No action to be taken

The sitting panel can decide that no action is to be taken with regards to the complaint.

In this instance, the sitting panel is not required to decide whether the respondent contravened the
Code of Conduct [section 127(4) LG Act]).

6.4  Panel considers the complaint

If the sitting panel decides to consider the complaint {i.e., does not summarily reject), under section
128(2) LG Act, it can decide either:

{a) that the respondent did not contravene the code of conduct; or
{b) that the respondent contravened the code of conduct.

6.4.1 Options if a contravention determined

If the sitting panel determines that a contravention occurred, under section 127 {5) LG Act, it must
decide the following:

(a) to take no action;
{b) any or a combination of the following:

{i) to issue a reprimand to the respondent;
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(i) to recommend that the complainant, respondent or any other person attend
training, mediation or counsetling by a specified date;

{iii} any other recommendation the Panel considers appropriate.

The intention of category {iii) ‘any other recommendation’ is to provide a sitting panel with the
opportunity to address Issues not captured under (I) or (1), An example would be a recommendation
that a council modify a policy or procedure to address an issue identified during consideration of the
complaint by the sitting panel.

6.5 NTCAT and ICAC
A sitting panel does not have the power to issue fines. It also cannot determine if a person is unfit

for office. Those are powers of the Northern Territory Clvil and Administrative Tribunal (NTCAT).

If the complaint pertains to a matter that the sitting panel believes could potentlally satisfy the
definition of ‘improper conduct’ under the /ndependent Commissioner Against Corruption Act 2017
(ICAC Act), the sitting panel should continue to deliberate the complaint but also inform the
Independent Commissioner Against Corruption NT {ICAC) of the complaint hitps://icac nt.gov au

7.0 Meeting Procedures

71 Notice of sitting panel deliberations

Once the sitting panel has been established, the Panel Secretarlat will send out, via email, a notice to
the complainant and respondent of the sitting panel’s establishment. The notice will set out:

® The date of the sitting panel’s first meeting;
o The names and affiliations of the sitting panel members.
7.2 Quorum

The quorum for a sitting panel meeting Is the attendance of all three panel members.

7.3 Meeting technology and place

Meetings of a sitting panel may be held face-to-face or through video technological {e.g. zoom).

Under section 128(6), proceedings of the prescribed corparation panel are to be held in a place open
to the public unless the sitting panel considers it desirable, in the public interest, to hold the
proceedings in private.

If meetings are to be held in private, the sitting panel Is to record the public interest reasons why the
meeting is held in private,

7.4  Opportunity to make representations

If the sitting panel decides to proceed to consider the complaint {i.e., it has not summarily rejected
the complalnt), it must give the complainant and the respondent an opportunity to make
representations to the sitting panel [section 128(3) LG Act].

7.4.1 Oral or written representations

Representatians can be made in writing or orally depending on the circumstances. The
representations are not limited to information already raised in relation to the complaint and can
include additional information pertinent to the complaint.
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A sitting panel must consider any oral or written response by the respondent before making a
decision in relation to the complaint.

7.5 Council decision notice

If the complaint was referred to LGANT after a decision notice was issued by the Council, the sitting
panel must consider the complaint as if the councll (or the council panel) had not made a decision in
relation to the complaint [section 128(4) LG Act]).

7.6  Obtaining information

Section 128(5) of the LG Act gives a sitting panel the power to obtain information in any way it
considers appropriate, It is not bound by the rules of evidence (such as, the rule against hearsay
evidence or establishing the competency of the witness). However, the rules of natural justice apply.

7.7 Natural justice

Natural justice is the right to be made aware of and information which will be used in the course of a
decision that will negatively affect a person and being given the opportunity to respond to that
information. The opportunity to respond must be sufficient and the response must be taken into
account before the decislon is made.

7.8  Protection for panel members

A Panel must deliberate and make decisions about a complaint Iin 2 way that is fair, reasonable and
in the public interest. There are legal protections, such as under the Defamation Act 2006, for Panel
members when providing a fair report of proceedings of pubiic concern.

7.9 Confidentiality

Information in relation to a complaint of a contravention of the cade of conduct is prescribed as
confidential information and must be suppressed from publicly available material by the Council CEO
during the complaint process [regulation 51 LG General Regulations 2021].

However, after the complaint has been decided, the following information is no longer confidential:
{a) a decision notice in relation to the complaint;
{b) a repart of proceedings or findings of the complaint including a summary of decision
provided to the Council CEO.

8.0 Decision making

In the first instance, sitting panel members should make a concerted effort to agree on decislons
through consensus. Only if consensus decision making efforts fail should the sitting panel use voting
to make decisions.

8.1 Consensus decision making

Consensus does not mean that everyone agrees at the same level. The goal Is to come to an
agreement which considers all Indlvidual viewpoints and achieves a mutually-acceptable level of
agreement necessary to move forward.

Sitting panel members arrive at decisions through deliberate discussion In which:
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e All member viewpoints are considered.

s Each member must honestly state their opinion in a complete manner,

e Members must listen carefully and respectfully to the viewpoints of other members.

e £ach oplnion must be clearly understood by the other member.

*  Members should not support an agreement to which they have an objection.

e Individual members should not be pressured to agree with a proposed decision simply to
speed up the process or to avold conflict.

o Each member explains why they agree or disagree with a proposed decision,

¢ Those with the greatest concern or disagreement are asked how the proposed decision
could be modified to better meet their concerns.

* The final decision is agreeable to all involved: the decision is unanimous even though the
actual level of agreement may not be the same for all.

8.2 Voting

In most instances, a sitting panel will be able to reach a consensus decision. However, if this falls,
decisions are to be made through majority voting. Each sitting panel member, including the chair,
shall have one vote.

9. Decision Notices

9.1 Requirement

A decision notice is 3 written document setting out a sitting panel’s decision and the reasons for the
decision.

As soon as practicable after the sitting panel makes its decision, a decision notice should be
prepared,

All three members of the sitting panel must sign the final version of the decision natice,
The decision notice is issued to the complainant and respondent by the CCP Secretariat.

The Panel Secretariat is to provide a summary decision of the Panel’s decision to the CEO of the
relevant council to be tabled at the next ordinary meeting of the council,

9.1.1 90-day rule

The parties to a complaint must receive the decision notice within 90 days of the date when LGANT
recelved the complaint [section 129 LG Act].

If this does not occur within the 90 days, the complainant or respondent may refer the complaint to
NTCAT [section 132{1) LG Act].

9.2  Decision notice contents
A decision notice provides the following information:

a) the names of the complainant and respondent;

b) the names of the panel members, including the chalrperson;

¢} adescription of the alleged contravention;

d) identification of the clauses of the code of conduct that were alleged to have been
contravened;
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e} how the complaint was referred to LGANT (e g., complainant or respondent; before or after
Council decision};

f) discussion of the key polints of the Investigation and deliberations;

g) the decision made including any action taken and/or recommendations and any assoclated
timelines for the actions and/or recommendations;

h) the date of the decision; and

}) the conditions under which the complainant or respondent could refer the complaint to
NTCAT (i.e., any appeal mechanism).

9.3  The summary decision

Regulation 81 of the Local Government (General) Regulations 2021 requires that the summary
decision provided to the councll CEO include the following information:

the names of the complainant and respondent;

the names of the panel members, including the chairperson;

a description of the alleged contravention;

identification of the clauses of the code of conduct that were alleged to have been

contravened;

e. the decision made (including any action taken and/or recommendations and any associated
timelines for the actions and/or recommendations); and

f. the date of the decision.

anrow

An example of a summary decision is provided as Attachment 8.

10. Referral or application of complaint to NTCAT

10.1 Circumstances

There are two circumstances under which a complaint can be referred or an application made
(appealed) to NTCAT.

1. |f the sitting panel does not provide the complainant or respondent with a Decision Notice
within 90 days of LGANT having recelved the complaint, the complainant or respondent may
refer the complaint to NTCAT [section 132(1) LG Act].

2. fa person is subject to a recommendation of the Panel and does not comply with the
recommendation (see 8.2), the complainant or the respondent may apply to NTCAT to deal
with the failure [section 130{1) LG Act].

10.2 Monitoring of panel recommendations

The Panel Secretariat provides a summary decision of the sitting panel’s decision to the CEOQ of the
relevant council. The CEQ is to table the summary decision at the next ordinary meeting of the
councll. The summary decision includes any recommendations for action and any dates by which the
actlons should be completed.

If the Panel has made recommendations to a person and the person does not comply with those
recommendations, the complainant or the respondent may apply to the NT Civil and Administrative
Tribunal {NTCAT) to deal with the failure. The CEO of the council where the complaint was made will
monitor if recommendations in a decision notice have been fulfilled.

10
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11. Panel Secretariat

LGANT will fulfil the role of Secretary to the Code of Conduct Panel and its sitting panels.

11.1 Duties

For each code of conduct complaint referred to the CCP, the Panel Secretariat would provide the
following support:

i, organise the establishment of a sitting panel, including the selection of 2 council members

from the panel pool;

il.  obtain the complaint and any supporting documentation (e.g., respondent statement) from
the relevant Council CEQ if not provided;

ili.  issue a sitting pane! notice to the complainant and respondent;

lv.  recelve and forward any correspondence between the parties and the sitting panel including
on making representations to the sitting panel;

v organise meetings for the sitting panel to deliberate on the complaint;

vl keep minutes on the dellberations of the sitting panel;
vil.  give the decision notice for the complaint to the complainant and the respondent;
viil.  provide a summary decision of the sitting panel to the CEO of the relevant council; and

ix, maintain a CCP outcomes register (see 11.2).

The Panel Secretariat encourages all written material to be provided to it electronically.

11.2 Register of panel decisions

The Panel Secretariat will report annually to the LGANT Executive a summary of all complaints and
outcomes from the preceding 12 months.

The register will not publish decision notices in full but will provide a table of the summary decisions.
The table will be published on LGANT's website.

Records, data, evidence and manuscripts relating to complaints that are referred to the CCP will be
held for seven years from the date of the decision notice and then destroyed.

1
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Figure 1. Pathways for referral of a camplaint to the Code of Conduct Panel
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Attachment A

Example of email to potential Panel members

Dear Jane,

A complaint has been referred to the Code of Conduct Panel via LGANT. Flossy Smith has
alleged that Councillor Joe Bloggs of XYZ Council has contravened the Council's Code of Code.

LGANT intends to form a sitting panel soon to deliberate on the complaint. As a member of
the Code of Conduct Panel pool, we would like you to be a member of that sitting panel. The

sitting panel has 90 days from today to make a decision on the matter.

Could you advise whether:

(1) you are willing and available to be a member of the sitting panel that deliberates on the
complaint by Flossy Smith against Councillor Joe Bloggs; and

{2) you do not have a conflict of interest to deliberate on the complaint.
It would be greatly appreciated if you could respond by COB this [add date).

Yours kindly,

LGANT CEO

13
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Attachment B

Sample of a Summary Decision

SUMMARY DECISION

CODE OF CONDUCT PANEL
Details
Date of decision: 22 September 2021
Complainant: Flossy Smith
Respondent: Councillor Joe Bloggs
Local Government Council: XYZ Council
Code of Conduct: Schedule 1 of the Locol Government Act 2019
Sitting Panel Members: Susan Boyle — Chair

Mark Wahiberg - Member

lane Jones — Member

Panel Determinations

Summary of Complaint Breaches Action taken
established
b Standing in a threatening summarily rejected
manner
2 Using disrespectful language Clause 3 1. Administer a reprimand;

2. Recommend that training in anger
management be completed by 22
December 2021,

14
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PRESCRIBED CORPORATION PANEL
NOMINATION FORM

COUNCIL NAME:

STk o tap here 1@ eater e

1. Agreement to be Nominated

I, CHid o0 Lag Bere G snter tex1 _ agree to be nominated as a member of the Prescribed Corporation
Panel.

Signature: Date:  Cluk ar tap tooentor o date

2. Councll Confirmation of Nomination

I, Ciik or Lap Bure te enter 10 the Chief Executive Officer hereby confirm that Click or tap Lere 1e

citer text was approved by resolution of Council to be nominated as a member of the Prescribed
Corporation Panel at @ meeting held on 117> o7 tap 10 enter 4 date,

Signature: Date:  Click af 13p 1o enter a aal€

3. Nominee's Contact Details

Email address: Click o7 tap bess o enter toxd

Phone No: i lick o Tap here toaito toxt
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4. Code of Conduct Panel Charter

The application details below are to ensure observance to the Code of Conduct Panel Charter and
to ensure nominees are making an informed decision regarding their nomination.

LGANT Executive members are not eligible to nominate for a position on the Panel.

Nominees must have served as a council elected member for at least two (2) years in the Northern
Territory.

In nominating a representative, Councils should consider the desirable attributes of a panel pool
member, including:

o Ability to judge an issue on its merits;
e Ability to analyse situations; and
e Effective communication skills.

Council members will not be paid by LGANT for their membership in the panel pool. Sitting panel
members may receive modest reimbursement of their direct costs and effort on the Panel.

S. Nominee Information

The following information will enable the LGANT Executive to make an informed decision regarding
the selection of panel pool members. If you want to submit further information, please attach it as
a separate document to this form.

5.1 How many years have you served as an elected council member? [\ i+« tap here to cnter
teit Years

5.2 Please indicate any educational and professional qualifications: (please tick all that apply)
Secondary Level [J: (lich o tap here 1o e tow

Certificate [-IV TI: Clik o tapy brote [ onter text

Diploma, Advanced Diploma, Associate Degree []:: s o tap tere s 2t 120t

Batchelor Degree and Honours [J: Click or tap nere W engor et

Graduate Certificate and Graduate Diploma [J: ¢ hus o s fre fo enter 1ot
Masters Degree D: Uk or s hiere 10 onter tavt

Doctorate Degree [: ik cf tap bere 0 entin o

Professional Associations [z s o toag boa Lo onter teg

Other [J:: 6ok on tan Fore i enter teu

5.3 What other life experiences do you have that is relevant to this Panel?

CHEY O G b e B0 e e Lt
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6. Nominee Declaration Yes No
6.1 | have read and agree to the Code of Conduct Panet Charter. O O
6.2 | understand that serving on a panel may be time-consuming. a Q
6.3 | agree to act in professional and respectful manner in carrying out a ]
these responsibilities and attend meetings when required.

6.4 | agree to maintain the confidentiality of panel deliberations and not 0 (]
disclose personal or sensitive information to third parties.

6.5 | confirm that the information in this form is true and correct and | ]
has been completed to the best of my ability.

Nominee Name: Click or tap here to enter text -

Signature: Date: Click or tap to =nter a date
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Ordinary Council Meeting 30 June 2022
BARKLY REGIONAL CO'UM;II

CORRESPONDENCE P8O OS 0
ITEM NUMBER 17.2 S S
TITLE Request to consider the waiving of Civic Centre hire

REFERENCE 372470

AUTHOR Renijith Kollakkombil, Records and Compliance Officer
RECOMMENDATION

That Council:

a) receive and note the correspondence from the Australian Red Cross;
b) does/does not approve the request to consider the waiving of Civic Centre hire for
the public meeting held on Thursday, June 16th from 5.30 pm to 8 pm.

SUMMARY:

Australian Red Cross requested the Council to waive the hire cost associated with the
conducting of a public meeting held on Thursday, June 16th from 5.30 pm to 8 pm. The
purpose of the meeting was to bring community members together to work on the reshaping
of the old Wyatt Motors site into a community-led project.

BACKGROUND

Council received Correspondence on 18 June 2022 from the Australian Red Cross to
consider the waiving of Civic Centre hire for the public meeting held on Thursday, June 16th
from 5.30 pm to 8pm.

ORGANISATIONAL RISK ASSESSMENT
Equity consideration.

BUDGET IMPLICATION
Additional cost to Council of $740.

ISSUE/OPTIONS/CONSEQUENCES

Positive elements in bringing the community together for a community-led project.
CONSULTATION & TIMING

NA

ATTACHMENTS:

18 2022-06-16 - Request to consider the waiving of Civic Centre hire for Public meeting
held Thursday June 16th - Red Cross.pdf
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