BARKLY REGIONAL COUNCIL

OUR VISION

We strive to be responsive, progressive, sustainable council which
respects, listens and empowers the people to be strong.

The Way We Will Work

We will make it happen!
We will be engaged and have regular opportunities to listen.
We will have strong policy and budgets to ensure our programs and
services are progressive and sustainable.

Respect is shown in everything we do and we have acceptance of all
cultures in the Barkly Region and their practices through a culturally
competent Council.

We are a responsible Council.

We will be a responsive Council.

We want to empower local decision making.

We want to ensure that our services are sustainable and that our
region has a standard consistent level of services.

We want to be able to sustain our environment — our communities, our
physical places, our people and our organisational culture.

We will aggressively pursue additional funding from both levels of
government to improve the standard of living of people across the
region.

We need to be realistic, transparent and accountable.

AGENDA
PURKISS RESERVE CONSULTATIVE COMMITTEE MEETING
FRIDAY, 19 JANUARY 2018

Barkly Regional Council’s Purkiss Reserve Consultative Committee Meeting will be held in
Council Chambers on Friday, 19 January 2018 at 2:30 pm.

Steve Moore
Chief Executive Officer




AGENDA

ITEM SUBJECT PAGE NO

1 OPENING AND ATTENDANCE
1.1 Elected Members Present
1.2 Staff Members and Visitors Present
1.3 Apologies
1.4 Absent without Apology

1.5 Disclosure of Interest

2 CONFIRMATION OF PREVIOUS MINUTES

2.1 Minutes from Previous Meeting ..o 3
3 ACTION ITEMS FROM PREVIOUS MEETING

3.1 ACHON HEM LIST.....eeeeiiiie e ettt e e e ek a e e e s beraee e e eas 8
4 GENERAL BUSINESS AND MATTERS FOR NOTING REPORTS

41  Update on $5m Purkiss Reserve Grant............cccoooveiiirioeiinins o 14

4.2 Finance Report: Swimming Pool Operations............ccccoooviviiieniiein it 16
5 VISITOR PRESENTATIONS

Nil

6 CLOSE OF MEETING
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BARKLY REGIONAL COUNCIL

CONFIRMATION OF PREVIOUS MINUTES OO PO
ITEM NUMBER 2.1 I ——
TITLE Minutes from Previous Meeting

REFERENCE 225408

AUTHOR Gary Pemberton, Acting Chief Executive Officer

RECOMMENDATION

That the Committee receive and note the minutes from the previous meeting held on
12 October 2017

SUMMARY:

Minutes of the Purkiss Reserve meeting held on 12 October 2017 are to be confirmed as a
true and accurate record at the Committee meeting held on the 19 January 2018.

BACKGROUND
Nil

ORGANISATIONAL RISK ASSESSMENT
Nil

BUDGET IMPLICATION
Nil

ISSUE/OPTIONS/CONSEQUENCES
Nil

CONSULTATION & TIMING

Nil

ATTACHMENTS:
1 Purkiss Reserve - Unconfirmed Minutes - 12.10.2017.pdf
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BARKLY REGIONAL COUNC

OUR VISION

We strive to be responsive, progressive, sustainable council
which respects, listens and empowers the people to be
strong.

The Way We Will Work

We will make it happen!

We will be engaged and have regular opportunities to listen.
We will have strong policy and budgets to ensure our
programs and services are progressive and sustainable.
Respect is shown in everything we do and we have
acceptance of all cultures in the Barkly Region and their
practices through a culturally competent Council.

We are a responsible Council.

We will be a responsive Council.

We want to empower local decision making.

We want to ensure that our services are sustainable and that
our region has a standard consistent level of services.
We want to be able to sustain our environment - our
communities, our physical places, our people and our
organisational culture.

We will aggressively pursue additional funding from both
levels of government to improve the standard of living of
people across the region.

We need to be realistic, transparent and accountable.

MINUTES
PURKISS RESERVE CONSULTATIVE COMMITTEE
MEETING
THURSDAY, 12 OCTOBER 2017

The Purkiss Reserve Consultative Committee Meeting was held in Council
Chambers on Thursday, 12 October 2017 at 2:30pm.

Steven Moore
Chief Executive Officer
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Meeting commenced at 2:30 pm with Wayne Green as chair.

1. OPENING AND ATTENDANCE

1.1 Elected Members Present
Mayor Steven Edgington (ex-officio)
Cr. Kris Civitarese
Cr. Ronald Plummer
Wayne Green ( Chairman)
Ray Wallis
Grant Melzer
Michelle Bates

1.2 Staff Members Present
Steve Moore - CEO
Elai Semisi — Director of Infrastructure
Caitlin Dunn ( Minute taker)

1.3 Apologies
Emma Rush
Joe Rush

1.4 Absent Without Apologies
Nil

1.5 Disclosure Of Interest — Councillors And Staff

¢ Wayne Green - Affiliations Clubs, Organisations and Memberships
o Tennant Creek Cricket Association
o AFLNT Employee

« Ray Wallis — Affiliations Clubs, Organisations and Memberships
o AFLNT Barkly Advisory Committee
o Consumer Advisory Group

¢ Cr. Kris M Civitarese — Affiliations, Clubs, organisations and Memberships
o Tennant Creek Show Society - Member

Tennant Creek RSL sub-branch — Member

Development Consent Authority — Member

Chamber of Commerce northern Territory

Local Tourism Advisory Committee — Member
o T & J Contractors — Senior Manager

¢ Cr. Ronald Plummer — Affiliations Clubs, Organisations and Memberships
o Purrutu Aboriginal Corporation — Board Member
o Patta Aboriginal Corporation — Board Member
o Papulu Appar-kari Aboriginal Corporation — Member

¢ Elai Semisi — Nil to declare

» Steve Moore - Affiliations Clubs, Organisations and Memberships
o Tennant Creek Pistol Club - Member

o O 0 O

-2.
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2, ONF! TION OF PREVIOUS MINUTES

21 MINUTES FROM THE PREVIOUS MEETING HELD ON'20 JULY 2017
MOTION

That the committee

a) That the committee receive and note the minutes from the previous meetings held on
20 July 2017

Moved: Member Wallis

Seconded: Member Green CARRIED UNAN.

Resolved PRCC 15/17

3. ACTION ITEMS FROM PREVIOUS MEETING

3.1 ACTION ITEM LIST
MOTION

That the Committee
a) Receive and note the ongoing Action list

Moved: Member Wallis

Seconder: Cr. Kris Civitarese CARRIED UNAN.

Resolved PRCC 16/17

4. GENERAL BUSINESS AND MATTERS FOR NOTING REPORTS
41 UPDATE ON $5M PURKISS RESERVE

MOTION

That the Committee
a) Receive and note the update on the $5m for Purkiss Reserve
b) Recommend to Council that all members of the Purkiss Reserve Committee be
appointed to the steering committee for the $5m upgrade project

Moved: Member Wallis

Seconder: Cr. Kris Civitarese CARRIED UNAN.

Resolved PRCC 17/17

(4.2 PROTOCOLS FOR USE OF FACILITIES AND PROVIDING FEEDBACK TO |
53
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COUNCIL
MOTION

That the Committee
a) Receive and note the report; and
b) Adopt the process of providing feedback to Council.
Moved: Member Wallis
Seconder: Cr. Ronald Plummer CARRIED UNAN.

Resolved PRCC 18/17

4.3 MEMBERSHIP OF PURKISS R ESERVE COMMITTEE
MOTION

That the Committee
a) Recommend to Council that Grant Melzer, Michelle Bates and Josephine Bethal be
appointed to the Purkiss Reserve Consultative Committee
Move: Member Wallis

Seconder: Cr. Kris Civitarese CARRIED UNAN.

Resolved PRCC 19/17

5. VISITOR PRESENTATIONS
Nil
6. CLOSE OF MEETING

The meeting terminated at 4:08 pm.

THIS PAGE AND THE PRECEEDING PAGES ARE THE MINUTES OF THE Purkiss
Reserve Consultative Committee Meeting HELD ON Thursday, 12 October 2017 AND
CONFIRMED Friday, 19 January 2018.

Wayne Green Gary Pemberton
Chair Acting Chief Executive Officer
-4-
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BARKLY REGIONAL COUNCIL

ACTION ITEMS FROM PREVIOUS MEETING i) gﬁﬂlﬁ@ OHDHLHB
ITEM NUMBER 3.1 o e ———
TITLE Action Item list

REFERENCE 225410

AUTHOR Gary Pemberton, Acting Chief Executive Officer

RECOMMENDATION

That Committee

a) Receive and note the Action List
b) Remove any action items completed

SUMMARY:

Note the progress to the Purkiss Reserve Committee Action List.

BACKGROUND
1. Shade Skate Park

Review of the Purkiss Reserve Masterplan endorsed by the Purkiss reserve Consultative
Committee in April 2016 makes no provision for a new shade structure on or in the vicinity of
the Skate Park. However, significant plantings of shade trees along fence lines have been
considered in the masterplan.

Discussions with the Project Manager for the Purkiss Reserve redevelopment also indicate
that any shade structure in the skate park precinct has not been identified as a priority and
has therefore not been identified in the current draft Project Plan.

Recommendation:

That Action Item 1. in it's current format be removed from the action item list as completed.
Further action in this regard is to be considered by the committee when consultation
commences in regards to the Project Management planning for the Purkiss Reserve
Redevelopment.

2. Locks: Purkiss Reserve

The comprehensive rekeying of locks at Purkiss Reserve has been completed. The Register
of Purkiss Reserve Keys is maintained by Administration staff and all unissued keys are held
in the safe at Barkly Regional Council offices.

Recommendation:
That Action Item 2. in it's current format be removed from the action item list as completed.
3. User Agreements

Council continues to work towards establishing valid User Agreements with all interested
parties utilizing Purkiss Reserve. This matter is ongoing.

Recommendation:

That Action Item 3. remain as ongoing. The Action Officer to be altered to reflect the
Director of Community Services, as the Directorate responsible for Sport & Recreation
Services, as the responsible person for this action item.
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4. Aflex Inflatables

The recommendations of the Purkiss Reserve Consultative Committee were presented to
Council in its ordinary meeting dated 29 June 2017. Council did not resolve to endorse the
recommendations of the Committee at that time, choosing to receive and note the minutes of
the Purkiss Reserve Consultative Committee. (Resolution OC109/17 — 29 June 2017) It
should be noted that non-slip matting has been installed at the swimming pool facility.

Recommendation:

That Action Item 4. in it's current format be removed from the action item list as completed.
Council did not endorse the committee recommendation: - “That a grant be applied for the
purchase of Aflex inflatable, medium trolley, non-slip mat, rules of play signage and freight
for the Tennant Creek Swimming Pool”.

5. Swimming Pool Security Screens

Quotes are being obtained and future actions being investigated in relation to security issues
at the swimming pool complex

Recommendation:
Ongoing
6. Profit & Loss Statement

Operational costs in respect of Purkiss Reserve and the Swimming Pool are presented as a
report item in this Agenda.

Recommendation:
That Action Item 6. in it's current format be removed from the action item list as completed.
7. Swimming Pool: Off-Season

It was reported at the July 2017 meeting of the committee that it is anticipated that the
swimming pool and café will remain open during the winter off-season for 2017-2018.

Recommendation:
That Action Item 7. in it's current format be removed from the action item list as completed.
Part Of Masterplan Process and Funding Applications Actions:

1. Old Skate Park

Review of the Purkiss Reserve Masterplan endorsed by the Purkiss Reserve Consultative
Committee in April 2016 makes no provision for a Half-Sized Basketball Court in the old
skate park on or in the vicinity of the Skate Park.

Discussions with the Project Manager for the Purkiss Reserve redevelopment also indicate
that a Half-Sized Basketball Court in the old skate park precinct was not identified as a
priority during the consultation process and has therefore not been identified in the current
draft Project Plan.

Recommendation:

That Action Item 1. in it's current format be removed from the action item list as completed.
Further action in this regard is to be considered by the committee when consultation
commences in regards to the Project Management planning for the Purkiss Reserve
Redevelopment.

2. Turf Skate Park

Review of the Purkiss Reserve Masterplan endorsed by the Purkiss Reserve Consultative
Committee in April 2016 makes indicates turfing and beautification works along the
surrounds of the old skate park precinct.

Discussions with the Project Manager for the Purkiss Reserve redevelopment also indicate
an amount of turfing as a natural softfall in this area.

-9-
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Recommendation:

That Action Item 2, in its current format is removed from the action item list as completed.
Further action in this regard is to be considered by the committee when consultation
commences in regards to the Project Management planning for the Purkiss Reserve
Redevelopment.

3. 2016/2017 Budget

This action item is no longer current. The Tennant Creek Local Authority has approved
funding of the installation of a refrigerated water fountain in the old skate park precinct and
quotes are being finalized. The final location of the fountain is being established in
consultation with the Project Manager for the Purkiss Reserve redevelopment...

Recommendation:

That Action ltem 3, in its current format is removed from the action item list as completed.
ORGANISATIONAL RISK ASSESSMENT

BUDGET IMPLICATION

ISSUE/OPTIONS/CONSEQUENCES

CONSULTATION & TIMING

ATTACHMENTS:
1 Purkiss reserve - Action List .pdf
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BARKLY REGIONAL COUNCIL

GENERAL BUSINESS AND MATTERS FOR NOTING DOHOHOB
ITEM NUMBER 4.1 2 i
TITLE Update on $5m Purkiss Reserve Grant

REFERENCE 225411

AUTHOR Gary Pemberton, Acting Chief Executive Officer

RECOMMENDATION

That the Purkiss Reserve Consultative Committee receive and note the report on $5m
Purkiss Reserve upgrade.

SUMMARY:

Update to the progress report on commencement of the $5m Purkiss Reserve upgrade.

BACKGROUND

Earlier this year the Minister for Housing and Community Development, the Hon. Gerald
McCarthy, announced that Barkly Regional Council (BRC) was successful with a $5 million
grant application to commence work on upgrading Purkiss Reserve. The required work has
been outlined in the Master Plan developed by this Committee in 2016.

The Northern Territory Government (NTG) announced it will appoint Project Managers to
oversee the redevelopment work. This process will be managed by the Department of
Infrastructure, Planning and Logistics (DIPL).

On 27 September 2017, an initial meeting took place between DIPL, BRC and the funding
body. Preliminary discussions outlined the process to undertake the project in the best
possible timeframe. A project steering group will be established and consist of
representatives from DIPL, BRC, the Purkiss Reserve Consultative Committee and NTG.
The aim of the steering group is to guide the project through to completion.

On 18 October 2017, an initial draft “Tennat Creek Town Council — Pukis Reserve Upgrades
PROJECT PLAN" was issued for discussion purposes to the Preliminary Project Contacts.

This project plan outlines the project delivery services the Department of Infrastructure,
Planning and Logistics will provide to deliver the Purkiss Reserve Various Upgrades for the
Department of Tourism and Culture (Sport and Recreation) on behalf of the Barkly Shire
Council

The Proposed delivery instrument for this commitment will see the prioritized Master Plan
upgrades delivered through the Department of Infrastructure, Planning and logistics, who will
manage the project. The Project delivery will be guided by a project steering group
comprising representatives of Council, venue stakeholders and the Department of Tourism
and Culture.

-14 -
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The facility’s is to provide upgraded sporting facilities within the Tennant Creek Purkiss
Reserve Complex
- Remove and Install external Security Fencing

- Upgrade the lighting throughout the facilities

- Construct adequate parking facilities

- Internal service road

- Minor Playground with soft fall

- BBQ and seating areas

- Bike/ Walking path

- Multipurpose Field (old Baseball Diamond)

- New Cricket Nets

- Create new fence around oval, concrete path, seating and score board
- Fitness Stations

- Resurface of existing outdoor multipurpose courts

Preliminary discussions have been around gaining estimates for the list of priorities supplied
to the Department of Infrastructure, Planning and logistics from the Barkly Regional Council.

It should be noted that, although The Tennant Creek Purkiss Reserve Various Upgrades
Project was announced by the Gunner Labour Government and $5 Million towards the
Purkiss Reserve Master Plan has been allocated, no formal funding agreement is in place to
facilitate further activity to move the project forward.

ORGANISATIONAL RISK ASSESSMENT
Nil

BUDGET IMPLICATION

Nil

ISSUE/OPTIONS/CONSEQUENCES

Nil
CONSULTATION & TIMING
Nil

ATTACHMENTS:
There are no attachments for this report.
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BARKLY REGIONAL COUNC_l_L

GENERAL BUSINESS AND MATTERS FOR NOTING OO DD
ITEM NUMBER 4.2 s 4
TITLE Finance Report: Swimming Pool Operations

REFERENCE 225502

AUTHOR Gary Pemberton, Acting Chief Executive Officer

RECOMMENDATION

That the Purkiss Reserve Consultative Committee receive and note the report

SUMMARY:

As in integral part of the Purkiss Reserve complex the operating result for the Swimming
Pool has been presented to the Committee for consideration.

BACKGROUND

For the year ended 30 June 2018, Council has budgeted to incur an operating loss totaling
$527,000.

To 31 December 2017, losses incurred were $217,417 against a budget expectation of
$273,332 in overall losses for the six months, a result $55,916 better than budget
expectations.

If the operation can continue to achieve similar cost saving and revenue improvements
across the next half-year, the financial burden of the pool operations on Council will be
reduced by an amount in the area of $110,000 for the year.

ORGANISATIONAL RISK ASSESSMENT
Nil

BUDGET IMPLICATION
Nil

ISSUE/OPTIONS/CONSEQUENCES
Nil

CONSULTATION & TIMING

Nil

ATTACHMENTS:
1 Swimming_Pool P&L December 2017.pdf

-16 -
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Raport ran by PEMBERTONG on 17-Jan-2018 8l 13 05 44
Barkly Regional Council
Quarterly Profit & Loss Statement
For the Quarter Ended: 31st December 2017
For Locations:

YD YTO Full Year | C Itments | R Ining
Varlance Variance
A/C No. Description Actuals Budget $ % Budget Budget
Program: SW Swimming Pool
Fund: 100 Councll
UNEXPENDED GRANTS
Total Unexpended Grants 0 [] 0 0% 0 [] []
INCOME
63 User Fees and Charges ]
63110 Admission Fees 17769 j 0% 0 o (11.769)
63170 Qther User Gharges [ 16758 100% 50,000 af 50.000
63230 Sales - General 27315 [1] [ o] [1] {21.5751
Subtotal User Fees and Charges 45,144 18,758 100% 50.000 ] l.ﬁ'
Total Income 48,144 16.708 {28,286) 100% 60,000 [] 4,886
Total Income and Unexpended Grants 45.144 16.788 (28,386) 100% 60,000 L] 4,856
EXPENDITURE
71 Employees
71110 Salarles and Wages - Narmal 5. 76R 142.592 88 825 62% 283 63T 229 860
71120 Salaries and Wages - Overlime 44 147 44,147} 0% (44,147}
71130 Salaries and Wages - Allowances B5Z {1,852} @ {1.8521
71200 Olher Leave Expense 14 {3.114) 0% (RN
71220 Annual Leave Expense 185 {3.185) 0% 13.485¢]
71230 Long Service Leave Expense 010 ]| {1.010} 0% {1010}
71300 Superannuation 491 0 (5aa1) 0% 15,9971}
ploy 113.068 142,593 29.528 B2% 283,837 L] 170.570
73 Materials and Contracts
73111 Bank Fees - Merchanl facility Ll [1] 127 0% [E5d)
73151 Contract Fees - Advertising 1135 40,452 90,079 100% 180.00¢ 179,568
73157 Contract Fees - Labour Hire 40 [E1) [ (L]
73159 Contraci Fees - Pest Conirol 1% o
73160 Contracl Fees - Plumbing and Gas o 3 [ELET]
73161 Conlracl Fees - Professional N 160 {i60]
73162 Conltracl Fees - Repairs and e 135048 % 2148 (15,1597)
73401 ICT - Phone/Fax/Inlernel 180 P [] {10}
73403 ICT Mobile/ Modem Telephone 182 | g 0 [ELET)
73602 Malerial Expenses - Food 239032 0| (22,532} % 4,716 (#7,648)
73605 Malerlal E; - Minor E 8.9 |8.971) [:3 1,948 110,819}
73606 Malerial Expenses - Prining & Office supplies [ (L] 0% [] o
73608 Malerial Expenses - Sundry anz [Gld] g‘g& a5 [T
73610 Malenal Expenses — Chemicals 8916 {8916} 0% S0 15,000 |
73650 Membership and Subscriptions 103 [1] (03] [21 [1] (103
73703 Planl and Vehicle - Paits 052 L] [2.0571 0% o {2,052
73705 Plant and Vehicle - Servicing/Mainl 55 o (1554 [ 599 (2,192)
73753 Property - Electricity 23.622 a 125523 [ [1] 123.577)
73755 Property - Waler and Sewerage 25644 ] {25 644} % q 125 5441
73171 Properly - Rental (Inlernal) (1] 5,095 5 895 100% 11,720 [] 11,126
73800 Poslage. freighl, courler 315 ] i ih 0% 1] [ 1. 2000
73861 staff € - Meals and ac d 0 ] [} 0% [0 2036 12.036)
73864 Sltaft Expenses - Training course lees 4,190 [1] (4 150) [ 1] o_l {1190
73865 Stait Expenses - Travel cosls T il T [ o 0 clu'l
73866 Staff Expenses - Unlform and Protective Clolhi 5043 1] iu')tﬂ [ 1] [] (B
Subtotal Materlals and Contracts 113173 96,287 [16.787) 200% 191,726 13,634 55,018
74 Depreciation ]
74180 Deprecialion Expense - Olher Assels 37 705 A7 T05 {Ell 0% {5,000 | 3485
Subtotal Depreciation 37,708 37,708 1!]] 0% 75.000 0 37.!!&]
Total nditure 263,948 276,885 12,738 202% 550,363 13.534 272,884
Re-aliocations
91 ReAllocated Expenses
91170 IC - Training & Development 1214 3214 [1] 0% 63594 ﬂ 3,180
ReAll . 3214 3,214 0 0% 6,304 L] 3,180
92 ReAllocated income
92190 WD Wages Allocalion {14190} [1] 14,790 0% 0 0 14,750
92220 IC - Technology 1013 10,1591 |DJ| o 20271 0 10,080 |
Ry income 4,559] 10,181 14,780 0% 20,271 ] 24,871
Total Re-Allocations (1.385) 13.408 14,791 0% 26,668 0 28,080
Net Surplusi{Deficit) (217.417)]  (273,332) (55.910) -162% (527.028) (13.534)]  (296.078)
Swimming_Pool OPerations to December 2017 Page 10f 1

Attachment 1 Page 17






